CYNGOR
Sir Ddinbych
Denbighshire

COUNTY COUNCIL

At:  Gadeirydd ac Aelodau’r Pwyllgor Dyddiad: Dydd Gwener, 13 Medi
Archwilio Perfformiad 2013

Rhif Union: 01824 712554

ebost: dcc_admin@denbighshire.gov.uk

Annwyl Gynghorydd

Fe’ch gwahoddir i fynychu cyfarfod y PWYLLGOR ARCHWILIO PERFFORMIAD, DYDD
IAU, 19 MEDI 2013 am 9.30 am yn YSTAFELL BWLLGOR 1A, NEUADD Y SIR,
RHUTHUN.

Yn gywir iawn
G Williams
Pennaeth Gwasanaethau Cyfreithiol a Democrataidd

AGENDA

1 YMDDIHEURIADAU

2 DATGAN CYSYLLTIAD

Dylai Aelodau ddatgan unrhyw gysylitiad personol neu gysylltiad sy’n
rhagfarnu gydag unrhyw fater a nodwyd y dylid ei ystyried yn y cyfarfod hwn.

3  MATERION BRYS FEL Y’U CYTUNWYD GAN Y CADEIRYDD

Hysbysiad o eitemau y dylid, ym marn y Cadeirydd, eu hystyried yn y cyfarfod
fel materion brys o dan Adran 100B(4) Deddf Llywodraeth Leol 1972.

Prif Weithredwr / Chief Executive Mohammed Mehmet PhD BSc
Prif Swyddfeydd Y Cyngor/Council Offices, Rhuthun/Ruthin, Sir Ddinbych/Denbighshire LL15 1YN.
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COFNODION Y CYFARFOD DIWETHAF (Tudalennau 5 - 12)

Derbyn Cofnodion cyfarfod y Pwyllgor Archwilio Perfformiad a gynhaliwyd ar
20 Mehefin 2013 (copi ynghlwm).

ARHOLIADAU ALLANOL AC ASESIADAU ATHRAWON (Tudalennau 13 -
26)

Ystyried adroddiad gan Swyddog Effeithiolrwydd Perfformiad Ysgol:
Uwchradd (copi ynghlwm) i adolygu perfformiad ysgolion a pherfformiad plant
sy'n derbyn gofal.

9.35 a.m.-10.05 a.m.

CWYNION PERFFORMIAD EICH LLAIS (Tudalennau 27 - 32)

Ystyried adroddiad gan Bennaeth Cwsmeriaid a Chymorth Addysg (copi
ynghlwm) i archwilio perfformiad gwasanaethau i gydymffurfio & phroses
gwynion y Cyngor.

10.05 a.m. — 10.35 a.m.

ADRODDIAD ADOLYGIAD PERFFORMIAD BLYNYDDOL 2012/13
(Tudalennau 33 - 104)

Ystyried adroddiad gan Reolwr y Tim Gwella Corfforaethol (copi ynghlwm) i
werthuso perfformiad y cyngor yn ystod 2012/13.
10.45 a.m. - 11.15 a.m.

DYFODOL ADRODD PERFFORMIAD (Tudalennau 105 - 110)

Ystyried adroddiad gan Rheolwr Gwella Corfforaethol (copi ynghlwm) ynglyn
a threfniadau ar gyfer adrodd perfformiad yn unol &’r Cynllun Corfforaethol yn
y dyfodol.

11.15 a.m. - 11.45 a.m.

RHAGLEN WAITH ARCHWILIO (Tudalennau 111 - 130)

Ystyried adroddiad gan y Cydlynydd Archwilio (copi ynghlwm) ynglyn ag
adolygu rhaglen waith y pwyllgor a darparu’r wybodaeth ddiweddaraf i
aelodau ar faterion perthnasol.

11.45 a.m. — 12.05 p.m.

ADBORTH GAN GYNRYCHIOLWYR PWYLLGORAU

Derbyn unrhyw ddiweddariadau gan gynrychiolwyr Pwyligorau ar amryw
Fyrddau a Grwpiau'r Cyngor.
12.05 p.m. - 12.10 p.m.

Prif Weithredwr / Chief Executive Mohammed Mehmet PhD BSc

Prif Swyddfeydd Y Cyngor/Council Offices, Rhuthun/Ruthin, Sir Ddinbych/Denbighshire LL15 1YN.
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AELODAETH

Y Cynghorwyr

William Cowie Peter Owen
Meirick Davies Dewi Owens
Richard Davies Arwel Roberts
Colin Hughes Gareth Sandilands
Geraint Lloyd-Williams David Simmons

Aelodau Cyfetholedig dros Addysg sy’n Pleidleisio (Rhifau Eitemau Agenda 5
yn unig)

Carole Burgess Nicola Lewis
Gill Greenland Dr. D. Marjoram
Debra Houghton

COPIAU I'R:

Holl Gynghorwyr er gwybodaeth
Y Wasg a’r Llyfrgelloedd
Cynghorau Tref a Chymuned

Prif Weithredwr / Chief Executive Mohammed Mehmet PhD BSc
Prif Swyddfeydd Y Cyngor/Council Offices, Rhuthun/Ruthin, Sir Ddinbych/Denbighshire LL15 1YN.
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Mae tudalen hwn yn fwriadol wag



Eitem Agenda 4

PWYLLGOR ARCHWILIO PERFFORMIAD

Cofnodion cyfarfod o’r Pwyllgor Archwilio Perfformiad a gynhaliwyd yn Ystafell Bwligor 1A,
Neuadd y Sir, Rhuthun, Dydd lau, 20 Mehefin 2013 am 9.30 am.

YN BRESENNOL

Y Cynghorwyr William Cowie, Richard Davies, Colin Hughes, Geraint Lloyd-Williams,
Arwel Roberts a/ac David Simmons (Cadeirydd)

Aelodau Cyfetholedig Ms D Houghton, Ms Nicola Lewis a/ac Dr D Marjoram

HEFYD YN BRESENNOL

Cyfarwyddwr Corfforaethol: Uchelgais Economaidd a Chymunedol (RM), Pennaeth
Addysg (KE), Pennaeth Cynllunio Busnes a Pherfformiad (AS), Rheolwr Awdit (BS),
Swyddog Cynorthwyydd Cynllunio a Pherfformiad (CE), Cynllunio a Swyddog Perfformiad
(RBM), Swyddog Gwelliant Corfforaethol (EMc), Ymgynghorydd lechydd a Diogelwch,
Gwasanaethau Cefnogi (VR), Cydlynydd Archwilio (RE) a/ac Gweinyddwr Pwyllgor
(SLW)

1 YMDDIHEURIADAU

Derbyniwyd ymddiheuriadau am absenoldeb oddi wrth y Cynghorwr(wyr)
Meirick Davies, Peter Owen, Dewi Owens a/ac Gareth Sandilands

Aelodau Cyfetholedig Carole Burgess a/ac Gill Greenland
2 DATGAN CYSYLLTIAD

Ni dderbyniwyd unrhyw ddatganiadau o gysylltiad personol neu ragfarnol.
3 MATERION BRYS FEL Y’U CYTUNWYD GAN Y CADEIRYDD

Ni chodwyd unrhyw faterion brys.
4 COFNODION Y CYFARFOD DIWETHAF

Cyflwynwyd cofnodion y Pwyllgor Archwilio Perfformiad a gynhaliwyd ar 24 Mai
2013.

PENDERFYNWYD derbyn a chymeradwyo cofnodion y cyfarfod a gynhaliwyd ar 24
Mai 2013 fel cofnod cywir.

Dywedodd y Cynghorydd C Hughes, a oedd wedi methu dod i'r cyfarfod diwethaf, y
byddai ganddo ddiddordeb mewn cynrychiolir Pwyligor ar y GrWwp Herio
Gwasanaeth Cyllid ac Asedau gan nad oedd wedi'i benodi i unrhyw un o’r Grwpiau
oherwydd ei absenoldeb. Cytunodd y Pwyllgor & chais y Cynghorydd Hughes a
gofynnwyd i’r Cydlynydd Craffu gysylltu &r Cynghorydd D Owens, a oedd eisoes yn
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cynrychioli'r pwyligor ar nifer o'r Grwpiau Herio Gwasanaeth, i ofyn a oedd yn
cytuno i'r Cynghorydd Hughes gymryd ei le ar y Grwp Cyllid ac Asedau.

CYNLLUN GWEITHREDU ESTYN

Cyflwynodd y Pennaeth Addysg (P A) adroddiad (a gylchredwyd yn flaenorol) yn
rhoi’r wybodaeth ddiweddaraf ar y cynnydd a wnaed yn dilyn yr adroddiad a
gyflwynwyd i'r Pwyligor Archwilio ar 10 lonawr 2013 mewn ymateb i'r argymhellion
a wnaed gan Estyn yn dilyn yr archwiliad yn 2012.

Roedd Arolwg Estyn yn bositif iawn ac wedi gosod Sir Ddinbych ymysg y 3
awdurdod lleol gyda’r perfformiad gorau. Fodd bynnag, er mwyn gwella ymhellach,
gwnaeth Estyn y ddau argymhelliad a ganlyn:-

Argymhelliad 1: Gwella cywirdeb Asesiadau Athrawon ar ddiwedd Cyfnod
Allweddol 3. Roedd perfformiad Sir Ddinbych yn dda iawn ar ddiwedd addysg
gynradd a hefyd ar ddiwedd addysg statudol. Fodd bynnag, sylwodd Estyn ar
ostyngiad mewn perfformiad myfyrwyr rhwng cyfnodau allweddol 2 a 4. Pan
roeddynt yn 7, 11, 13-14 oed aseswyd plant yn Saesneg, Cymraeg (os oedd yn
ysgol cyfrwng Cymraeg), mathemateg a gwyddoniaeth a beirniadwyd perfformiad ar
sail yr asesiadau hynny.

Edrychodd Estyn ar berfformiad mewn perthynas a'r ganran o brydau ysgol am
ddim ac roedd perfformiad Sir Ddinbych yn rhagori ar lefel asesu prydau ysgol am
ddim.

Roedd Sir Ddinbych yn ceisio gwella eu sgor o fewn Cymru. Unwaith y byddai
canlyniadau’r holl awdurdodau lleol wedi'u dadansoddi, ynghyd & chanlyniadau
perfformiad athrawon, byddai’'r sgoriau'n cael eu cyhoeddi. Byddai'r hinsawdd o
ran asesiadau yn newid a byddai plant yn gorfod sefyll arholiadau rhifedd a
llythrennedd. Roedd y camau a nodwyd yn Adroddiad Estyn, wedi'u cyflawni neu o
fewn y targed i gael eu cwblhau.

Argymhelliad 2 - nodi pob gwasanaeth ar gyfer plant a phobl ifanc yn Sir Ddinbych
a sefydlu system effeithiol i fesur effaith y gwasanaethau hyn i helpu’r Awdurdod a’i
bartneriaid wybod a oedd y rhain yn cynnig gwerth da am arian.

Roedd cam Un y Prosiect Mapio Adnoddau ar gyfer y Cynllun Mawr wedi dechrau
ym mis Medi 2012. Roedd pum cam i’r Prosiect. Roedd y terfyn amser ar gyfer
Cam Un wedi’i ddiwygio dyddiad cwblhau disgwyliedig o fis Ebrill 2014.

Codwyd y bygythiad o weithredu diwydiannol gan athrawon yn y dyfodol. Un mater
o bwys a oedd wedi bod yn achos posibl dros weithredu diwydiannol yn y dyfodol
oedd rheoli perfformiad. Roedd Llywodraeth Cymru’n ffafrio polisi “digyfyngiad” ar y
nifer o arsylwadau ar wersi oedd yn digwydd ond roedd yr undebau’n bendant yn
erbyn cael polisi digyfyngiad.

Roedd Llywodraeth Cymru wedi gorchymyn fod Sir Ddinbych yn rhoi cyfarwyddyd i

ysgolion fabwysiadu Polisi Llywodraeth Cymru, a oedd wedi'i weithredu. Roedd yr
awdurdod lleol yn gwrthwynebu’r amhariad ar blant oherwydd y bygythiad o
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weithredu diwydiannol, yn enwedig plant blwyddyn 11 a fyddai'n paratoi ar gyfer
arholiadau TGAU. Roedd rhai ysgolion ar draws Cymru wedi bod yn gweithio’n
unigol gydag undebau i geisio datrys y sefylifa. Fodd bynnag, rhagwelwyd y byddai
newid pellach i'r polisi tal y byddai’n rhaid ei gyflwyno erbyn mis Medi 2013, yn
ychwanegu at y risg o aflonyddwch a gweithredu diwydiannol yn y dyfodol. Roedd
Adroddiad Robert Hill hefyd yn cyfeirio at arsylwi ar wersi.

Byddai newidiadau i'r broses asesu lle byddai profion rifedd a llythrennedd yn cael
eu cynnal yn achosi problem i Ysgolion Arbennig gan nad oedd disgyblion oedd yn
mynd i'r ysgolion hynny yn cyd-fynd &’r meini prawf a osodwyd gan y profion.
Codwyd y broblem mewn cyfarfod diweddar rhwng yr awdurdod lleol a Llywodraeth
Cymru.

Codwyd pryderon gyda Llywodraeth Cymru (LIC) ar yr effaith roedd y profion hyn yn
cael ar les rhai o'’r plant, gyda rhai plant wedi profi problemau sylweddol. Roedd
nifer o blant yn teimlo dan bwysau wrth gymryd rhan yn y profion a oedd yn achosi
problemau gyda phresenoldeb yn yr ysgol o bryd i'w gilydd. Hefyd, byddai angen
dadansoddi’r effaith ar rieni. Roedd nifer o heriau o’n blaen ac roedd yn bwysig fod
yr awdurdod lleol yn cael ei ystyried yn agored a thryloyw.

Diolchodd Dr Dawn Marjoram it Pennaeth Addysg am ei hadroddiad trylwyr a'i
gwybodaeth ategol. Dywedodd Dr Marjoram fod yr aelodau oedd wedi'u cyfethol
ond yn mynd i gyfarfodydd Pwyligor Archwilio ar gyfer eitemau addysgol. Roedd
nifer o newidiadau yn digwydd ar hyn o bryd ond teimlai nad oedd y system
Archwilio yn gwneud cyfiawnder ag addysg. Mynegodd Dr Marjoram bryder nad
oedd eitemau addysg wedi'u trafod yn fwy rheolaidd yn y pwyllgorau Archwilio a
theimlai fod angen archwilio nifer uwch o destunau addysgol.

Cadarnhaodd y Cydlynydd Archwilio fod testunau addysg ar Rhaglen Gwaith i'r
Dyfodol y Pwyllgor Archwilio Partneriaethau ym mis Medi 2013 a hefyd ar gyfer
Archwilio Perfformiad ym mis Medi 2013. Byddai grwp y Cadeiryddion a’r Is-
Gadeiryddion Archwilio yn cynnal cyfarfod ddydd lau 27 Mehefin a byddai'r mater o
archwilio addysg yn cael ei godi yn y Grwp.

Cynigiodd y Pennaeth Addysg sesiwn friffio i'r aelodau Cyfetholedig i alluogi’r holl
faterion presennol o fewn addysg i gael eu trafod. Gofynnodd y Cynghorydd Colin
Hughes i gael ei gynnwys yn y sesiwn friffio. Cytunwyd ar hyn.

Codwyd mater y defnydd o Moodle mewn ysgolion. Roedd gan bob ysgol fynediad
i Moodle ac roeddent yn cael eu hannog i ddefnyddio’r system fel platfform i rannu
gwybodaeth.

Cadarnhaodd y Pennaeth Addysg fod gwaith wedi’'i wneud gyda’r Dr. Phil Bassett o
Brifysgol Glyndwr i ddatblygu protocol ar gyfer arsylwi cyfoedion. Roedd hyn wedi
bod drwy LSP y Fforwm Undebau a oedd yn cyfarfod unwaith y tymor i sicrhau nad
oedd unrhyw rwystrau yn codi’n ddiweddarach a byddai rhai ysgolion cynradd yn
arbrofi gyda hyn. Roedd cynlluniau wedi bod i’r rhaglen fod mewn grym ar draws y
sir erbyn diwedd 2014.
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Roedd cryn dipyn o waith wedi’i wneud yn ardal Dinbych gyda chefnogaeth Roger
Rowett o Taith. Nid oedd yr adroddiad gan Roger Rowett wedi’i gyflwyno ar draws
y sir. Roedd y gwaith wedi bod yn llafurddwys ac o safbwynt targedu, byddai angen
ei gyflwyno fesul ardal.

Argymhellwyd y dylid cyflwyno’r mater hwn unwaith eto i'r Pwyllgor Archwilio
Perfformiad ymhen chwe mis er mwyn rhoi adroddiad diweddaru. Cytunwyd ar hyn
gan y byddai angen eglurhad er mwyn archwilio ymhellach.

Roedd Ysgol Tir Morfa, y Rhyl wedi bod gerbron aelodau o’'r Gnvp Monitro Safonau
Ysgolion (SSMG). Nodwyd fod Tir Morfa yn ysgol dda iawn, ac roedd Aelodau’r
GrWwp wedi’u plesio’n fawr iawn. Argymhellwyd felly y byddai llythyr yn cael ei anfon
i Tir Morfa er mwyn eu llongyfarch ar eu gwaith da.

Dywedodd y Pennaeth Addysg, oherwydd diwygiadau lles, y gallai dangosyddion
newid o safbwynt prydau ysgol am ddim. Roedd athrawon yn ceisio annog rhieni i
lenwi ffurflenni prydau ysgol am ddim.

Gan fod nifer o swyddogion profiadol wedi ymddeol yn ddiweddar, a bod
gwasanaeth gwella ysgolion rhanbarthol wedi’i sefydlu, mynegwyd pryder ynglyn a
safon y swyddogion newydd. Cadarnhawyd fod proses ansawdd drwyadl mewn
grym i sicrhau’r ddarpariaeth orau ar gyfer Sir Ddinbych.

PENDERFYNWYD:-

(i) Bod y Pwyllgor yn derbyn ac yn nodi’r adroddiad a
(i) Bod y Pwyllgor yn cytuno bod angen monitro pellach ar weithrediad y cynllun
gweithredu ymhen chwe mis i gael diweddariad pellach.

ADRODDIAD CYNNYDD CHWARTEROL Y CYNLLUN CORFFORAETHOL:
CHWARTER 4 2012/13

Mae’r Pennaeth Cynllunio Busnes a Pherfformiad (P:CB&Ph) adroddiad (a
gylchredwyd yn flaenorol) yn rhoi diweddariad ar ddarparu Cynllun Corfforaethol
2012-17 ar ddiwedd chwarter 4, 2012-13.

Roedd Adroddiad Perfformiad y Cynllun Corfforaethol yn cael ei gyflwyno i'r
Pwyllgor Archwilio Perfformiad cyn ei gyflwyno i'r Cabinet i'n galluogi i archwilio’r
pwyntiau allweddol a’u codi yn y Cabinet wedi hynny.

Roedd adroddiad Cynnydd Chwarterol presennol y Cynllun Corfforaethol yn edrych
ar chwarter 4 2012/13 hyd at ddiwedd Mawrth 2013.

Rhoddodd y P:CB&Ph grynodeb o'r meysydd a nodwyd yn yr adroddiad fel
“blaenoriaeth ar gyfer gwella”.

Codwyd a materion canlynol yn dilyn trafodaeth:
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(i) Roedd angen gwaith ar nifer o ffyrdd ystadd. Gofynnwyd am gadarnhad a
fyddai’r ffyrdd hyn yn cael eu dosbarthu'n ffyrdd C. Cadarnhaodd y
P:CB&Ph y byddai’n gofyn am eglurhad ar hyn ac adrodd yn él.

(i) Gofynnwyd am gynllun o’'r gwaith cyrbau is. Cadarnhaodd y P:CB&Ph y
byddai'n cael yr wybodaeth gan Priffyrdd. Awgrymwyd y gallai'r aelod
cyswllt gyda phriffyrdd gynorthwyo gyda’r mater hwn. Cadarnhaodd vy
Cynghorydd Bill Cowie, Aelod Cyswilit y byddai'n cysylltu & Mike Hitchings,
y Rheolwr Priffyrdd ategol i drefnu cyfarfod.

(i) Roedd y diffyg ar y llefydd ysgol gynradd y tu hwnt i reolaeth yr
awdurdodau lleol.

(iv) Roedd y ffaith na allai canran o’r boblogaeth o oedolion fyw'n annibynnol
hefyd yn broblem. Roedd hwn yn gynllun tymor hir ond nid oedd disgwyl
iddo symud o’r coch am beth amser.

(v) Cyflwynodd Vince Russell, Rheolwr Gwella Gwasanaeth, Priffyrdd a
Pharthau Cyhoeddus, ei hun fel cynrychiolydd Steve Parker, Pennaeth yr
Amgylchedd. Dywedodd fod cynnydd wedi bod yn y nifer o achosion o
dipio anghyfreithlon a riportiwyd yn ffurfiol 680 yn 2009/10 i 2500 y
flwyddyn ganlynol. Y System fewnfwydo data ar gyfer achosion i'w
cofrestru oedd y system RhCC (Rheoli Cyswllt Cwsmer). Deliwyd ag
achosion o dipio anghyfreithlon ar y diwrnod y rhoddwyd gwybod
amdanynt ond gallai gymryd hyd at bum niwrnod i gau'r achos ar y system
RhCC. Golygai hyn nad oedd data’n cael ei fonitro’n gywir. Cadarnhaodd
yr H&SO y byddai'n rhoi gwybod i'r Pennaeth Amgylchedd fod Aelodau
wedi mynegi pryder ynglyn &’r oedi o ran mewnfwydo data.

(vi) Roedd y Pennaeth Cynllunio a Gwarchod y Cyhoedd yn llunio ymagwedd
cyngor cyfan tuag at strydoedd glan. Deliwyd ag achosion o dir blér o
fewn 12 wythnos ar gyfartaledd. Neilltuwyd swyddogion allweddol i bob
safle unigol. Byddem yn cysyllitu &r Pennaeth Cynllunio a Gwarchod y
Cyhoedd i gyflenwi rhestr i'r Pwyllgor o safleoedd sy’n “ddolur llygad".

Atgoffwyd aelodau’r Pwyllgor o’'u swyddogaethau fel arweinwyr perfformiad ar gyfer
gwahanol wasanaethau'r Cyngor a phwysigrwydd cyflawni'r swyddogaeth honno
pan ei bod yn ymddangos fod dirywiad ym mherfformiad y Gwasanaeth roeddent yn
ymwneud ag o neu wrth herio'r gwasanaeth i sicrhau fod blaenoriaethau /
gweithredoedd yn cael eu cyflawni e.e. gwella cyfleusterau ysgolion a gostwng y
nifer o ystafelloedd dosbarth symudol.

Cytunodd y Pennaeth Cynllunio Busnes a Pherfformiad i gyflwyno sylwadau’r
Pwyllgor ar adroddiad perfformiad y Cynllun Corfforaethol i gyfarfod nesaf y
Cabinet.

PENDERFYNWYD fod y Pwyllgor yn derbyn ac yn nodi’r adroddiad yn amodol ar yr
uchod.

Ar y pwynt hwn (10.50 am) cafwyd toriad.

Ailddechreuodd y cyfarfod am 11:05am.
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Ar y pwynt hwn, cododd y Cynghorydd Colin Hughes y mater o bresenoldeb Aelodau
Arweiniol yng nghyfarfodydd y Pwyllgorau Archwilio. Dywedodd y Cynghorydd, fod yr
ymarferiad Grwp Cyfoedion gyda Wrecsam a Sir y Fflint wedi dangos ei bod yn arfer da
iawn i’'r Aelod Arweiniol gyflwyno’r adroddiadau gyda’r swyddogion yn cyflawni rol gefnogi.

Dywedodd y Cadeirydd, os oedd Aelodau’n dymuno i Aelod Arweiniol fod yn bresennol yn
y dyfodol, dylent gysylltu &'r Cydlynydd Archwilio i drefnu gwahoddiad i gyfarfod y
Pwyllgor Archwilio.

Dywedodd y Cydlynydd Craffu y byddai adroddiad cenedlaethol Swyddfa Archwilio Cymru
(SAC) yn cael ei lansio ar 28 Tachwedd 2013. Byddair adroddiad asesu cyfoedion a
gynhyrchwyd gan Sir y Fflint yn cael ei gyflwyno i'r Grwp Cadeiryddion ac Is-gadeiryddion
Archwilio ar 27 Mehefin 2013.

7 COFRESTR RISG CORFFORAETHOL

Cyflwynodd y Pennaeth Cynllunio Busnes a Pherfformiad (P:CB&Ph) adroddiad yn
cyflwyno fersiwn ddiweddaraf y Gofrestr Risg Gorfforaethol, fel y cytunwyd gan y
Tim Gweithredol Corfforaethol (TGC).

Cynhyrchwyd cofrestr risg gan bob gwasanaeth ar gyfer eu cynllun gwasanaeth eu
hunain. Roedd sawl risg yn effeithio nid yn unig y gwasanaeth unigol ond y Cyngor
yn gyffredinol.

Roedd proses ar waith lle cynhaliwyd adolygiad dwywaith y flwyddyn. Pe bai
risgiau yn codi yn y cyfamser, byddent yn cael eu cyflwyno ar unwaith i'r TGC ac yn
cael eu hychwanegu wedyn i'r gofrestr risg.

Rhoddodd y P:CB&Ph grynodeb o’r prif newidiadau i'r Gofrestr Risg Gorfforaethol.
Yn dilyn trafodaeth, codwyd y materion a ganlyn:

(i) Nid oedd gwiriadau CRB yn bodoli bellach. Byddai’r CRBs yn cael eu
disodli gan y GDG (y Gwasanaeth Datgelu a Gwahardd)

(i) Roedd swyddogion wedi rhoi gwybod i Aelodau nad oedd unrhyw safle
digon mawr yn Sir Ddinbych ar gyfer y carchar mawr posibl. Roedd
swyddogion y Cyngor wedi darparu gwybodaeth fod safle Ysbyty
Gogledd Cymru ond yn 43 erw. Fodd bynnag, roedd Cyngor Tref
Dinbych wedi cysylltu &r Weinyddiaeth Gyfiawnder ac wedi tynnu eu
sylw at y ffaith y gallai tir cyfagos i hen safle Ysbyty Gogledd Cymru fod
wedi’i ryddhau i gynyddu maint y safle i 75 erw a allai fod wedi bod yn
ddigonol i'r carchar mawr newydd.

Rhoddwyd eglurhad i'r Pwyllgor mai Bwrdd Arweinyddiaeth Rhanbarthol
Gogledd Cymru ac nid Bwrdd Uchelgais Rhanbarthol Gogledd Cymru
oedd wedi delio & mater y carchar ac wedi penderfynu o blaid safle
Wrecsam.
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Ail bwysleisiodd y Cyfarwyddwr Corfforaethol: Uchelgais Economaidd a
Chymunedol fod adroddiad wedi’i gyflwyno i'r Cyngor llawn a fyddai wedi
bod yn gyfle i gynnig hen safle Ysbyty Gogledd Cymru. Byddai
adroddiad pellach yn cael ei gyflwyno i'r Cyngor i gymeradwyo safle
Wrecsam.

Mynegodd Aelodau bryderon difrifol gan eu bod yn credu nad oedd
swyddogion wedi rhoi eu manylion llawn ac, felly, nid oedd y mater wedi
derbyn ystyriaeth ddigonol.

Mewn ymateb i gais yr aelodau, cadarnhaodd y Cydlynydd Archwilio y
byddai'n cael gafael ar adroddiad yn ogystal & gohebiaeth yn ymwneud
a'’r mater a chylchredeg yr wybodaeth i Aelodau’r Pwyllgor. Yn dilyn
dadansoddiad o'r wybodaeth a ddarparwyd, byddent yn penderfynu a
ddylid gwahodd swyddogion perthnasol i gyfarfod y Pwyllgor Archwilio
Perfformiad yn y dyfodol i esbonio eu gweithredoedd.

Holodd Aelodau a ddylai’r risg yn ymwneud ag Arian Llywodraeth Cymru (LIC) ar
gyfer Ysgolion yr 21ain Ganrif ymddangos ar Gofrestr y Cyngor gan fod argaeledd
yr arian hwn ym mhell y tu hwnt i reolaeth y Cyngor.

PENDERFYNWYD - bod y Pwyligor yn:-

(i)
(ii)

nodi’r hyn a ddiléwyd o’r Gofrestr Risg Gorfforaethol, a’r ychwanegiadau
a’r newidiadau iddi, ac

yn amodol ar dderbyn yr adroddiad a gohebiaeth yn ymwneud &’r darpar
safle ar gyfer y carchar mawr, dylid cylchredeg yr wybodaeth i Aelodau i’'w
harchwilio.

RHAGLEN WAITH ARCHWILIO

Cyflwynwyd Adroddiad gan y Cydlynydd Archwilio (a gylchredwyd yn flaenorol) yn
gofyn i'r Aelodau adolygu rhaglen gwaith i'r dyfodol y Pwyligor.

(i)

(ii)

Byddai swyddogaethau’r Pwyllgor Llywodraethu Corfforaethol a'r Pwyligor
Archwilio Perfformiad mewn perthynas a'r Gofrestr Risg Gorfforaethol yn
cael eu trafod yng nghyfarfod y Grwp Cadeiryddion ac Is-gadeiryddion
Archwilio yn fuan. Byddai penderfyniad yn cael ei wneud o ran pa
Bwyllgor y byddai angen cyflwyno’r Gofrestr Risg Gorfforaethol iddo.
Gan ddibynnu ar ganlyniad y cyfarfod, mae’n bosibl y bydd angen
diwygio’r Cylch Gorchwyl a’r Cyfansoddiad i adlewyrchu’r penderfyniad.

Yn dilyn y Fforwm Ddwyieithrwydd a gynhaliwyd yn ddiweddar, codwyd
mater gwasanaeth cyfieithu Conwy. Roedd hyn oherwydd y ffaith ei bod
yn ymddangos fod safon y cyfieithiadau wedi gostwng a hefyd ei bod yn
ymddangos ei bod yn cymryd hirach i gyfieithu’r papurau. Holwyd pam vy
gwaned y penderfyniad i newid o'r gwasanaeth cyfieithu gwreiddiol i
wasanaeth cyfieithu Conwy? A oedd hyn er mwyn arbed costau?
Argymhellwyd y dylid trafod y mater yn y Griwvp Cadeiryddion ac Is-
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Gadeiryddion Archwilio ac yna y dylid ei gyflwyno yn 6l it Pwyllgor
Archwilio Perfformiad.

(iif) Gofynnodd y Pennaeth Cyfathrebu, Marchnata a Hamdden i ohirio’r eitem
ar yr “Adolygiad o Gyhoeddiadau’'r Cyngor” nes cyfarfod arall yn y dyfodol.
Yn anffodus, oherwydd egwyl yr haf ac ymrwymiadau’r rhaglen waith ni all
y Pwyllgor gynnwys yr adroddiad ar eu rhaglen o faterion nes y cyfarfod
ym mis Hydref. Gan fod y Pennaeth Cyfathrebu, Marchnata a Hamdden
fod i adrodd i'r Pwyllgor Archwilio Cymunedau ym mis Medi ar y broses o
ailstrwythuro ei Adran, argymhellwyd y dylid cyfuno’r ddau destun i un
adroddiad a’i gyflwyno i'r Pwyllgor Archwilio Cymunedau ar 12 Medi 2013.

(iv) Mae pum eitem wedi eu cynnwys ar raglen waith cyfarfod nesaf y
Pwyllgor ar 19 Medi. Trafodwyd a chytunwyd y dylai materion
“Trwyddedu” gael eu symud o gyfarfod mis Medi i gyfarfod mis Hydref
2013.

(v) Yn dilyn erthygl a gyhoeddwyd yn ddiweddar yn y Daily Post dan vy teitl
“the missing millions of unpaid Council Tax,” cytunwyd y byddai adroddiad
gwybodaeth yn cael ei gyflwyno i gyfarfod yn y dyfodol. Pe bai materion
yn codi o’r adroddiad, bydd angen penderfynu a ddylid gwahodd
swyddogion i'r cyfarfod i roi eglurhad ar y broblem hon.

(vi) Dylid cynnwys cyrbau is ar y Rhaglen Gwaith i'r Dyfodol ar gyfer mis
Hydref 2013.

(vii) Cytunwyd yn y cyfarfod y byddai'r Cynghorydd David Smith, Aelod
Arweiniol y Parth Cyhoeddus, yn cael ei wahodd ar gyfer yr eitemau ar
“gyrbau is” “Teledu Cylch Caeedig” a “Thrwyddedu” ar y Rhaglen Gwaith
i'r Dyfodol ym mis Hydref a byddai’r Cynghorydd Eryl Williams, Aelod
Arweiniol ar gyfer Addysg, yn cael ei wahodd i'r cyfarfodydd ym mis Medi
2013 a mis lonawr 2014 ar gyfer yr eitemau addysgol.

Ar y pwynt hwn, gofynnodd y Cydlynydd Craffu am wirfoddolwr i fynd i'r Fforwm
Rhianta Corfforaethol. Byddai cyfarfodydd yn cael eu cynnal bob chwarter
blwyddyn, gyda’r cyfarfodydd nesaf yn cael eu cynnal ym mis Medi a mis Rhagfyr.
Cytunodd Aelodau y dylai’r Cydlynydd Archwilio gysylltu &r Cynghorydd Gareth
Sandilands i ddarganfod a fyddai’'n barod i wirfoddoli.

PENDERFYNWYD y dylid cymeradwyo’r Rhaglen Gwaith i’'r Dyfodol yn amodol ar y
newidiadau, ychwanegiadau a’r cytundebau uchod.

ADBORTH GAN GYNRYCHIOLWYR Y PWYLLGOR
Hoffai'r Cynghorydd Richard Davies ddiolch y Cynghorydd Colin Hughes am ei

waith caled fel Cadeirydd yn ystod y flwyddyn ddiwethaf a chynigiodd ei
longyfarchiadau i'r Cynghorydd David Simmons ar gael ei ethol yn Gadeirydd.

Tudalen 12



Daeth y cyfarfod i ben am 12.00 pm.
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Eitem Agenda 5

Adroddiad i: Pwyllgor Archwilio Perfformiad

Dyddiad y Cyfarfod: 19 Medi 2013

Aelod / Swyddog Arweiniol: Aelod Arweiniol Addysg/

Pennaeth Addysg

Awdur yr Adroddiad: Swyddog Perfformiad Effeithiolrwydd

Teitl:

Ysgolion - Uwchradd

Adolygu perfformiad ysgolion a
pherfformiad plant dan ofal

4.1

Am beth mae’r adroddiad yn s6n?

Perfformiad ysgolion ym mhob cyfnod allweddol a chanlyniadau
arholiadau allanol dros dro yng Nghyfnod Allweddol 4 ac 61-16. Bydd
dadansoddiad manwl o ganlyniadau cael eu darparu ar gyfer aelodau'r
pwyllgor pan fyddant wedi eu gwirio ac y bydd gwybodaeth meincnodi
ar gael ym mis Rhagfyr.

Beth yw’r rheswm dros lunio’r adroddiad hwn?

Darparu gwybodaeth ynghylch perfformiad asesiadau athrawon ac
arholiadau allanol ysgolion Sir Ddinbych.

Beth yw’r Argymhellion?

Bod yr aelodau yn adolygu perfformiad ysgolion yn erbyn perfformiad
blaenorol a'r meincnodau allanol sydd ar gael ar hyn o bryd ac yn
gwneud sylwadau yn unol & hynny.

Manylion am yr Adroddiad. Canlyniadau Asesiadau Athrawon
Cyfnod Sylfaen

Mae'r model asesu presennol wedi bod ar waith ers 2012 ar gyfer
disgyblion 7 oed, maent yn cael eu hasesu mewn datblygiad
llythrennedd a mathemategol yn ogystal a datblygiad personol a
chymdeithasol. Mae'r asesiadau athrawon wedi codi 0’r 11eg yng
Nghymru yn 2012 i 8fed yn 2013. Mae hyn wedi cynyddu o 81.9% yn
2012 1 84.9% yn 2013 ar gyfer y Dangosydd Cyfnod Sylfaen.

Mae’r holl asesiadau a safle trwy Gymru wedi gwella eleni, ac eithrio ar
gyfer safle Sgiliau laith, Llythrennedd a Chyfathrebu yn Saesneg a
Chymraeg, sydd wedi gostwng o’r 10fed a'r 4ydd safle yn eu trefn yn
2012 i 11eg a 6ed y flwyddyn hon. (Atodiad 1)
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4.2

4.3

4.4

Canlyniadau Asesiadau Athrawon Cyfnod Allweddol 2 (CA2)
Ar ddiwedd addysg cyfnod cynradd CA2 (blwyddyn 6), disgwylir i
ddisgyblion gyrraedd Lefel 4 Asesiad Athro.

Mae’r Dangosydd Pwnc Craidd (DPC) wedi codi o 12fed yn 2012 i 9fed
yng Nghymru yn 2013, sef gwelliant 0 83.5% yn 2012 i 86% yn 2013.
Mae'r holl asesiadau, ac eithrio ar gyfer Cymraeg, wedi codi ers y
llynedd, gyda Chymraeg yn llithro o0 90% a’r 2il yng Nghymru i 88% i
safle 14eg. Cymraeg All laith sydd a'r cynnydd mwyaf yn 2013, gan
wella 0 3.5 % 0 66.2% yn 2012 i 69.7% yn 2013, mae wedi gostwng 3
safle i 11eg yng Nghymru yn 2013. (Atodiad 1)

Canlyniadau Asesiadau Athrawon Cyfnod Allweddol 3 (CA3)

Ar ddiwedd CA3 (Blwyddyn 9) mae disgwyl i ddisgyblion gyrraedd Lefel
5 Asesiad Athro.

Bu i'r holl asesiadau allweddol wella yng Nghyfnod Allweddol 3 ar gyfer
chweched flwyddyn yn olynol, fodd bynnag, mae safle Sir Ddinbych
wedi cwympo ar gyfer pob asesiad ar wahan i Saesneg yn 2013. Mae'’r
Dangosydd Pwnc Craidd (DPC) wedi codi 0 72.5% yn 2012 i 75% yn
2013; mae’r safle wedi cwympo o’r 14eg i'r 15fed yng Nghymru yn
2013. (Atodiad 1)

Mae'r safleoedd uchaf ar gyfer asesiadau Cyfnod Allweddol 3 ar gyfer
Saesneg, Mathemateg a Gwyddoniaeth yn y 14eg safle yng Nghymru,
a'r isaf ar gyfer Cymraeg sydd yn y 17eg safle. Cymraeg Ail laith sydd
wedi cael y cynnydd mwyaf, 68.2% yn 2012 i 72.6% yn 2013, fodd
bynnag, wedi gostwng o’r 9fed safle i'r 16eg.

Arholiadau Allanol Cyfnod Allweddol 4 (TGAU ac arholiadau
galwedigaethol cyfatebol)

Mae trothwyon Lefel 1 a 2 yn parhau i wella am y chweched flwyddyn
yn olynol. Mae'r Trothwy Lefel 2 (5 *A-C neu gyfwerth) wedi gwella
dros dro 0 82.69% yn 2012 i 84.4% yn 2013, yn 2012 roedd Sir
Ddinbych y 1af yng Nghymru. Mae Trothwy Lefel 1 wedi gwella
ychydig 0 93.1% yn 20121 93.7% yn 2013.

Mae Lefel 2 gan gynnwys Saesneg/ Cymraeg wedi gostwng ychydig o
54.3% yn 2012 i 53.23% yn 2013, gydag ail-farcio, mae'n debygol y
byddwn yn cyd-fynd neu’n gwneud yn well na pherfformiad 2012.

Mae'r duedd genedlaethol mewn cyrhaeddiad mewn Saesneg 62% (-
.4%) a Mathemateg 52.8% (-2.7%) wedi dirywio. Yn Sir Ddinbych, mae
Saesneg yn parhau i fod yn sefydlog ar 64.2% ac mae Mathemateg
wedi gostwng i 61.1% 0 63.7%, mae hyn yn is na'r duedd genedlaethol.
(Atodiad 2)
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4.5

Mae'’r holl ganlyniadau yng nghyfnod allweddol 4 yn rhai dros dro, bydd
canlyniadau wedi eu gwirio ar gael o fis Tachwedd a data wedi'i
feincnodi ym mis Rhagfyr.

Bydd Llywodraeth Cymru yn darparu data am werth a ychwanegwyd ar
gyfer awdurdodau lleol ac ysgolion yn y Setiau Data Craidd.

Canlyniadau trothwy Lefel 3 (Lefel A a chanlyniadau
galwedigaethol cyfatebol)

Y dangosydd perfformiad ar gyfer 61-16 yw'r Trothwy Lefel 3 sy'n
cyfateb i 2 lefel A neu gymwysterau galwedigaethol cyfatebol. Mae
canran yr ymgeiswyr sy’n cyrraedd Trothwy Lefel 3 wedi gwella 0 98%
yn 20121 99% yn 2013. Mae canlyniadau mwy manwl yn Atodiad 3.

Dros dro mae canlyniadau Lefel A wedi gwella eleni yn ysgolion
uwchradd Sir Ddinbych. Cafodd mwy o fyfyrwyr raddau A*-C, gan
wella i 77.7% eleni, mae hyn 1.0% yn uwch na 2012.

Bu gwelliant mewn disgyblion yn cyrraedd y graddau uchaf o A ac A*,
hyd at 22.1% sydd bron 2% yn uwch na 2012, ond mae hyn yn is na
chyfartaledd Cymru 0 22.9%. Gostyngodd nifer y disgyblion a gafodd
Fagloriaeth Cymru ychydig o0 172 yn 20121 170 yn 2013.

Cododd nifer y myfyrwyr yn Sir Ddinbych a oedd wedi eu cofrestru ar
gyfer cymwysterau 6l-16 yn 2013 i 463 0'i gymharu & 439 yn 2012. Mae
canlyniadau gwell yn CA4 a gwaith partneriaeth 61-16 wedi cyfrannu at
y cynnydd hwn.

Mae perfformiad myfyrwyr yn 6ed y Rhyl wedi gwella eleni gyda 33 o
fyfyrwyr yn cyrraedd Trothwy Lefel 3, dau ohonynt yn cael A* yn y Lefel
A.

Ar hyn o bryd mae'n rhy gynnar ar gyfer dadansoddiad manwl o
asesiadau athrawon a chanlyniadau arholiadau ar gyfer Plant Dan Ofal
(PDO). Fodd bynnag, mae'r arwyddion cynnar yn dangos allan o'r 9 o
fyfyrwyr ym mlwyddyn 11 mewn ysgolion uwchradd, bod 1 wedi cael
Lefel 2 gan gynnwys, S/ C & M a 3 yn y Trothwy L2, cafodd pob un o
leiaf un TGAU neu gymhwyster galwedigaethol.

Profion Darllen a Rhifedd Cenedlaethol

Yn 2013, am y tro cyntaf eisteddodd yr holl ddysgwyr cymwys mewn
ysgolion gwladol Brofion Darllen a Rhifedd Cenedlaethol ar gyfer pob
dysgwr ym Mlynyddoedd 2i 9 (7 -13 oed). Eleni, roedd angen i
ddysgwyr gymryd y Prawf Darllen Cenedlaethol ac elfen weithdrefnol y
Prawf Rhifedd Cenedlaethol.

Yn y prawf darllen Saesneg cafodd Sir Ddinbych yr 11eg safle yng
Nghymru ar gyfer disgyblion sy'n cyrraedd y ganran gan gael sgor
safonedig o 85+. Cafodd Sir Ddinbych 85.9% sydd ychydig yn uwch
na chyfartaledd Cymru o 85.4%. Mae gan yr ALl yr 8fed isaf o
ddisgyblion & sgoriau llai na 85%.
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Mae'r ALI yn y 6ed safle ar gyfer Cymraeg gyda 93.4% sydd yn uwch
na chyfartaledd Cymru 0 90.7%. Mae gan Sir Ddinbych y 5ed isaf o
ddisgyblion & sgoriau o dan 85% yn y prawf Cymraeg ar 5.3% yn is na
chyfartaledd Cymru 0 7.2%.

Yn y Prawf Rhifedd Cenedlaethol Rhanbarthol oedd yr ALI yn yr 8fed
safle ar 85.4% ac mae’n uwch na chyfartaledd Cymru o 83.9%. Sir
Ddinbych sydd a'r 5ed nifer isaf o ddisgyblion gyda sgoriau o dan 85%
yn y prawf rhifedd ar 11.1%, yn is na chyfartaledd Cymru 0 13%. Nid
oes unrhyw ddata ar lefel ysgol ar gael ar hyn o bryd. Atodiad 4.

Sut mae’r penderfyniad yn cyfrannu at y Blaenoriaethau
Corfforaethol?

Mae gwella perfformiad mewn addysg ac ansawdd ein hadeiladau
ysgol yn un o'r blaenoriaethau corfforaethol. Mae codi cyrhaeddiad ym
mhob cyfnod allweddol, yn enwedig cyfnod allweddol 4 yn amcan
allweddol.

Beth yw prif gasgliadau’r Asesiad o Effaith ar Gydraddoldeb a
gynhaliwyd am y penderfyniad?

Bydd y gwahaniaeth rhwng perfformiad bechgyn a merched a grwpiau
lleiafrifol yn cael ei ddadansoddi unwaith y bydd setiau Data Craidd
Cymru Gyfan yn cael eu cyhoeddi.

Beth fydd yn ei gostio a sut bydd yn effeithio ar wasanaethau
eraill?

Amh

Pa risgiau sy’n bodoli ac a oes unrhyw beth y gallwn ei wneud i’'w
lleihau?

| leihau unrhyw risgiau i gefnogaeth ysgolion a her yn ysgolion Sir
Ddinbych, mae Swyddogion Addysg o fewn yr Awdurdod yn monitro ac
yn asesu ansawdd y gefnogaeth ranbarthol oddi wrth GwE (y
gwasanaeth effeithiolrwydd a gwella ysgolion rhanbarthol).

Mae cyfle i swyddogion sy'n gweithio ar gyfer y rhanbarth i gryfhau'r
broses safoni ar gyfer Asesiadau Athrawon CA3. Dylai hyn wella
ansawdd y safoni allanol ar draws Gogledd Cymru.

Dadansoddiad manwl! o'r rhesymau dros dangyflawni a thargedu
cefnogaeth i ysgolion sy'n tanberfformio gan yr awdurdod lleol (ALI) a
GwE. Monitro tanberfformio ac ysgolion risg uchel yn ofalus.

Ansicrwydd parhaus ynglyn & pharhad y Grant Liwybrau Dysgu 14-19 a

chyllid Cronfa Gymdeithasol Ewrop (ESF) ‘Potentsial’ ar 61 2014 sydd
wedi cefnogi gwelliannau yn llwyddiannus yn CA4.
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10.

Pwer i wneud y Penderfyniad

Erthyglau 6.1 a 6.3.4(b) o Gyfansoddiad y Cyngor
Swyddog Cyswllit:

Swyddog Perfformiad Effeithiolrwydd Ysgolion - Uwchradd
Ffén: 01824 708026
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Assessments and Examinations Rankings 2009 - 2013 Appendix 1
Denbighshire Denbighshire Denbighshire | Denbighshire | Denbighshire
2009 2010 2011 2012 2013
% | Ranking] % | Ranking| % |Ranking] % |Ranking] % |[Ranking
ASSESSMENTS
Foundation Phase |PSD 90.5 15 94.9 5
( Outcome 5+) LCE 84.0 10 85.9 11
LCW 88.4 89.8 6
MDT 88.6 9 89.6 7
FPI 81.7 11 84.9 8
Key Stage 1 English 86.2 5 17
(Level 2+) Welsh 89.8 13 17
Maths 88.9 6 18
- Science 90.8 6 18
c CSl 83.2 6 18
Stage 2 English 80.9 14 82.0 12 85.1 8 85.6 14 88.1 9
(devel 4+) Welsh 81.9 14 83.4 11 855 | 10 | 90.0 2 S8l 14
> Maths 82.3 12 82.7 15 86.9 6 87.7 12 89.1 5
N Science 86.8 10 (JEGEN 14 90.5 4 [ o 92.3 5
Welsh 2nd 48.9 5 62.4 3 66.2 8 69.7 11
CSl 76.8 12 78.1 12 82.3 6 83.5 12 86.0 9
Key Stage 3 English 70.8 11 72.9 12 74.3 17 79.3 16 82.5 14
(Level 5+) Welsh 68.4 14 75.8 10 77.0 14 84.2 13 85.7 17
Maths 71.0 15 75.8 11 77.0 15 81.1 12 82.9 14
Science 73.7 16 76.6 13 78.4 17 83.6 10 86.0 14
Welsh 2nd 54.3 14 62.5 10 65.6 12 68.2 9 72.6 16
CSI 59.8 8 63.9 13 65.5 17 72.5 14 75.0 15

C:\Users\mar24976.DENBIGHSHIRE.000\Desktop\LLSC_13\Appendix 1.xIsx 06/09/2013
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gc usjepny

Appendix 2

Provisional Denbighshire Level 2 (GCSE) Results 2013

2011 2012 Level 2EW&M Level 2 Level 1
Rhyl High School 36.00% | 44.72% | 132 | 67 | 50.8 | 132 [ 120 | 90.9 | 132 | 128 | 97.0
Prestatyn HS 50.00% | 52.59% | 276 | 126 | 45.7 | 276 | 256 | 92.8 | 276 | 272 | 98.6
Ysgol Glan Clwyd | 66.00% | 67.56% | 168 [ 111 | 66.1 168 | 164 | 976 | 168 | 168 | 100.0
Denbigh HS 41.00% | 49.59% | 138 | 68 | 49.3 | 138 86 | 62.3 | 138 | 133 | 96.4
Ysgol Dinas Bran 60.00% | 58.00% | 152 | 85 55.9 | 151 151 [ 100.0] 152 | 152 | 100.0
Ysgol Brynhyfryd 68.00% | 70.87% | 201 | 137 | 68.2 | 201 | 176 | 87.6 | 201 | 198 | 98.5
Blessed Edward J | 37.00% | 39.47% | 81 35 | 43.2 81 57 | 704 | 80 70 | 875
St Brigid's School | 75.00% | 72.00% | 55 39 | 70.9 55 48 | 87.3 ] 55 54 | 98.2
Special/PRU 0 0 52 0 0.0 52 0 00 | 52 0 0.0
Total 52.55 54.55 |1,255| 668 | 53.23 | 1,254 | 1058 | 84.4 | 1,254 1175 | 93.7
DCC 2012

A*-A  A*C  A*G Welsh | 69.7
DCC 19 67.4 99 English 64.2
Wales 19.2 657 987 Maths| 63.7

Maths English Welsh

Rhyl High School 132 84 63.6 | 132 76 57.6 0 0 0.0
Prestatyn HS 276 154 55.8 | 276 | 161 | 58.3 0 0 0.0
Ysgol Glan Clwyd 168 130 7741 168 | 115 | 68,5 | 167 | 111 | 66.5
Denbigh HS 138 79 57.2 | 138 86 62.3 0 0 0.0
Ysgol Dinas Bran 153 91 5951 153 | 114 | 745 ]| 10 5 50.0
Ysgol Brynhyfryd 201 144 716 | 201 | 157 | 781 68 59 | 86.8
Blessed Edward J 80 42 5251 80 47 58.8 0 0 0.0
St Brigid's School 55 41 745 | 55 50 90.9 0 0 0.0
Special/PRU 52 2 3.8 52 0 0.0 0 0 0.0
Total 1,255 767 61.1 |1,255| 806 | 64.2 | 245 | 175 | 71.4
Wales 52.8 62.4
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SUMMARY BY SCHOOL - SUMMER 2013 - PROVISIONAL RESULTS

CRYNODEB POB YSGOL - HAF 2013

%A*-C %A*-E %A*+A %A
2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013
68115 |St Brigid's School 87.5% | 81.7% | 80.7% | 100.0% | 100.0% | 97.6% | 29.7% | 14.6% | 32.5% 7.8% 6.1% 2.4%
68116 |Denbigh High School 650% | 76.3% | 622% | 95.0% | 950% | 94.1% | 186% | 13.8% 8.4% 2.9% 6.3% 5.9%
68138 |Ysgol Dinas Bran 71.4% | 80.5% | 827% | 98.0% | 99.4% | 99.4% | 184% | 234% | 235% 41% 5.2% 2.8%
68148 |Prestatyn High School 62.6% | 69.0% | 684% | 957% | 99.3% | 965% | 182% | 13.4% | 18.4% 0.6% 1.8% 4.3%
68165 |Ysgol Brynhyfryd 84.6% | 80.9% | 84.3% | 99.6% | 100.0% | 100.0% | 33.1% | 30.0% | 302% | 13.4% 5.5% 5.7%
68171 |Ysgol Glan Clwyd 786% | 784% | 77.8% | 100.0% | 98.8% | 100.0% | 19.0% | 22.8% | 18.6% 3.6% 7.4% 5.4%
Denbighshire | 73.0% | 76.7% | 76.6% | 97.7% | 98.9% | 98.1% | 225% | 204% | 22.3% 5.2% 4.8% 4.6%
WALES| N/A N/A N/A 97.2% | 97.6% | 976% | 23.9% | 236% | 229% 6.3% 6.0% 6.0%
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Table 4: National Numeracy Test results, by LA and result, 2013
Including ranking of % achieving standardised score of 85 and above

National Numeracy Test

Lc usjepny

National Numeracy Test - Procedural Component Ranked by % achieving standardised score of
85 and above
A!:)sent Less than Betw een Greater 85 and
during test above
Disapplied  window 85 85and 115 than 115 Local Authority %

Local Authority % % % % % Cohort Rank Local Authority %

Isle of Anglesey 1.6 1.2 7.5 65.6 24.1 5,373 1 Isle of Anglesey 89.7
Gw ynedd 1.2 1.2 9.4 68.2 19.9 9,943 2 The Vale of Glamorgan 89.4
Conwy 1.2 1.4 14.7 69.1 13.6 8,830 3 Gw ynedd 88.1
Denbighshire 2.6 1.0 11.1 71.1 14.3 8,679 4 Monmouthshire 87.6
Flintshire 1.0 1.9 13.0 69.1 15.0 13,214 5 Pow ys 87.1
Wrexham 2.6 2.3 13.2 66.8 15.1 11,182 6 Ceredigion 87.0
Pow ys 1.3 1.0 10.5 70.4 16.7 10,701 7 Carmarthenshire 85.7
Ceredigion 1.2 0.7 11.2 69.1 17.9 5,328 8 Denbighshire 85.4
Pembrokeshire 1.6 1.1 12.5 69.1 15.7 10,005 9 Pembrokeshire 84.8
Carmarthenshire 1.6 1.5 11.3 68.2 17.5 15,282 10  Flintshire 84.1
Sw ansea (a) 1.9 1.5 12.6 66.6 17.4 19,643 11 Swansea (a) 84.0
Neath Port Talbot (a) 1.6 1.5 14.1 68.4 14.4 11,687 12  Bridgend 83.6
Bridgend 2.1 1.6 12.7 68.9 14.7 12,284 13  Cardiff(a) 83.4
The Vale of 1.1 1.2 8.2 67.1 22.3 11,784 14  New port (a) 83.1
Rhondda Cynon Taf 1.8 1.7 14.3 68.8 13.4 21,010 15 Neath Port Talbot (a) 82.8
Merthyr Tydf il 1.9 1.1 17.8 67.8 114 5,052 16 Conwy 82.7
Caerphilly 0.8 1.9 15.4 67.7 14.2 16,131 17 Rhondda Cynon Taf 82.2
Blaenau Gw ent (a) 0.9 2.1 19.3 68.0 9.7 5,537 18  Caerphilly 81.9
Torf aen 0.8 2.0 15.9 68.6 12.7 8,470 19 Wrexham 81.9
Monmouthshire 1.0 1.0 10.3 67.7 19.9 6,722 20 Torfaen 81.3
New port (a) 1.6 1.7 13.6 66.0 17.1 13,143 21  Merthyr Tydf il 79.2
Cardif f (a) 0.9 1.5 14.2 65.9 17.5 27,703 22  Blaenau Gw ent (a) 77.7
Wales (a) (b) 1.5 1.5 13.0 67.8 16.1 258,623 Wales (a) (b) 83.9

(a) One school in each of Swansea, Neath Port Talbot, Blaenau Gwent and Newport failed to provide numeracy test data. Three schools in Cardiff failed to
provide numeracy test data.

(b) Includes Independent schools that provided their results.
06/09/2013C:\Users\mar24976.DENBIGHSHIRE.000\Desktop\LLSC_13\Appendix 4.xIsx
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Eitem Agenda 6

Adroddiad i’r: Pwyllgor Archwilio Perfformiad

Dyddiad y Cyfarfod: 19 Medi 2013

Swyddog Arweiniol: Pennaeth Cwsmeriaid a Chefnogaeth Addysg
Awdur yr Adroddiad : Swyddog Cwynion Corfforaethol

Teitl: Eich Llais — Adroddiad Chwarter 1 2013/14

1. Am beth mae’r adroddiad yn s6n?

Mae’r adroddiad hwn yn darparu trosolwg o’r ganmoliaeth, awgrymiadau a chwynion
y mae Cyngor Sir Ddinbych wedi eu derbyn dan ‘Eich Llais’ (polisi adborth
cwsmeriaid y cyngor) yn ystod Chwarter 1 2013/14.

2, Beth yw’r rheswm dros lunio’r adroddiad hwn?

Darparu gwybodaeth i'r Pwyllgor ynglyn & materion perfformiad a gwneud
argymbhellion i fynd i’r afael &’r rhain yn briodol.

3. Beth yw’r Argymhellion?

Dylai’r Pwyllgor nodi a rhoi sylwadau ar berfformiad y gwasanaethau.
4. Manylion am yr adroddiad

Penawdau Chwarter 1 (gwelwch yr atodiadau am fwy o wybodaeth).

e Bu it Gwasanaethau Amgylcheddol dderbyn y nifer mwyaf o ganmoliaeth a
chwynion.

e Roedd 64% o’r cwynion yn ymwneud & ‘gwasanaeth’ gan gynnwys cwynion
ynglyn ag ansawdd gwasanaethau, cyfnod amser gwasanaethau ac
amseroedd agor.

e Ymatebwyd i 97% o’r cwynion o fewn y terfyn amser (y targed corfforaethol yw
95%).

e Deliwyd & 86% o’r cwynion yn ystod cam 1.

¢ Nid oes yr un maes gwasanaeth wedi derbyn statws COCH.
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5. Sut mae’r penderfyniad yn cyfrannu at y Blaenoriaethau
Corfforaethol?

Mae cynllun Eich Llais yn cyfrannu’n uniongyrchol at y nod gorfforaethol:
Cyngor rhagorol, sy’n agos at ei gymuned.

6. Faint fydd hyn yn ei gostio a sut bydd yn effeithio ar wasanaethau
eraill?

Mae'r holl gostau sydd ynghlwm wrth adborth cwsmeriaid wedi eu cynnwys yn y
cyllidebau presennol.

7. Beth yw prif gasgliadau’r asesiad a gynhaliwyd ynglyn ag effaith y
penderfyniad ar gydraddoldeb?

Amherthnasol.
8. Pa ymgynghori a gynhaliwyd gyda’r Pwyllgorau Archwilio ac eraill?

Rhoi gwybod yn fisol i'r Uwch Dim Gweithredol. Rhoi gwybod yn flynyddol i'r
Pwyllgor Llywodraethu Corfforaethol.

9. Datganiad y Prif Swyddog Cyllid
Amherthnasol.

10. Parisgiau sy’n bodoli ac a oes unrhyw beth y gallwn ei wneud i’'w
lleihau?

Trwy beidio ag ymdrin & chwynion yn effeithiol, gall enw da'r Cyngor ddioddef.
11. Pwer i wneud y Penderfyniad
Mae erthygl 6.3.4(b) Cyfansoddiad y Cyngor yn nodi pwerau’r Pwyllgor mewn

perthynas a chraffu ar berfformiad yn gyffredinol a pherfformiad meysydd
gwasanaeth penodol.

Swyddog Cyswlit:
Swyddog Cwynion Corfforaethol
Ffén: 01824 706169
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Atodiad 1
Gwybodaeth Eich Llais

A1  Cyfnodau rhoi gwybod Eich Llais

A1.1 Defnyddir y cyfnodau a ganlyn ar gyfer rhoi gwybod am ddata mewn perthynas
ag 'Eich Llais":

Chwarter 1: 1 Ebrill i 30 Mehefin
Chwarter 2: 1 Gorffennaf i 30 Medi
Chwarter 3: 1 Hydref i 31 Rhagfyr
Chwarter 4: 1 lonawr i 31 Mawrth

A2 Graddfeydd amser ymateb i gwynion

A2.1 Mae'r polisi adborth ‘Eich Llais’ yn nodi y dylid cadw at y graddfeydd amser a
ganlyn wrth ymateb i gwynion:

Cam 1: 10 diwrnod gwaith
Cam 2: 25 diwrnod gwaith
Cam 3: 15 diwrnod gwaith
A3  Mesurau perfformiad Eich Llais

A3.1 Defnyddir system goleuadau traffig i amlygu perfformiad mewn perthynas a'r
graddfeydd amser ymateb i gwynion. Bydd perfformiad yn cael ei sgorio yn

unol a:
Llai na 80% o’r cwynion wedi'u hateb o fewn y graddfeydd
amser

Oren Mwy na 80% o’r cwynion, ond llai na 90% wedi’u hateb o fewn y

graddfeydd amser
Melyn Mwy na 90% o’r cwynion, ond llai na 95% wedi’u hateb o fewn y
graddfeydd amser
Mwy na 95% o’r cwynion wedi’'u hateb o fewn y graddfeydd
amser

A3.2 Er mwyn helpu i ganfod a yw perfformiad maes gwasanaeth wedi newid o’r
cyfnod(au) blaenorol, datblygwyd yr allwedd a ganlyn:

Symbol Dynodiad

A Gwelliant mewn perfformiad
v Dirywiad mewn perfformiad
< Dim newid mewn perfformiad

Dim data ar gyfer y cyfnod i'w
- gymharu
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Atodiad 2

Cyfuniad 2012/13 Chwarter 1 (13/14)

Maes Gwasanaeth Cafwyd | O fewn % Statws | Cafw | O fewn % Statws
yd

Cynllunio Busnes a Pherfformiad 0 0 Amh. 0 0 Amh. - -
Gwasanaethau Cyfreithiol a Democrataidd 3 3 100% 2 2 100% <
Cwsmeriaid a Chefnogaeth Addysg 25 24 96% 8 8 100% <
Yr Amgylchedd 201 198 99% 38 36 95% v
Cyllid ac Asedau 24 19 79% 10 10 100% A
Tai a Datblygu Cymunedol 90 79 88% 17 16 94% A
Cynllunio a Gwarchod y Cyhoedd 66 65 98% 8 8 100% <
Priffyrdd ac Isadeiledd 100 84 84% 22 21 95% A
Cyfathrebu, Marchnata a Hamdden 45 44 98% 10 10 100% A
Addysg 1 1 100% 2 2 100% <
Arall 5 2 40% 0 0 - -
Cyfanswm 560 519 93% M 117 113 97% A
Tabl 1: Amseroedd ymateb cyffredinol i gwynion ar gyfer Chwarter 1
Ch1 Nifer O fewn | %
Cam 1 101 100 99%
Cam 2 12 10 83%
Cam 3 4 3 75%
'0GCC 0 0 -
Cyfanswm 117 113 97%

Tabl 2: Amseroedd ymateb corfforaethol ar gyfer pob cam cwynion yn ystod Chwarter 1

" Ombwdsman Gwasanaethau Cyhoeddus Cymru



Crynodeb Cwynion a Dderbyniwyd

Gwasanaethau Oedolion a Gwasanaethau Plant a
Busnes Theuluoedd Corfforaethol Cyffredinol
2 2 2 o
s | 8| |2 |2.lc| 8| |E| o, <8 [E|o.18lE| ¢
Ke] I > © O ie) £ > i) Ke] £ > © T S| © i)
- | " n > - |* 0 > - |F n > n >
Ll S| e S |¢5| §3 S| < S |vs §3 = e Elog|ES| 8| 8| EE
3 = | 2 |o s | 3| 2| 2 |0 C 5 3| 3| 2 |o ®s5| g C 35
() s £l €0 o - Sl €0 () - S| €0 € S0
> 2 8> 2221|218 22 |2 2872228 | 22
s | 2| F |z 5 (5| °|F = s || o |F | |&5| 8| 2| &5
= @ o oT | £ @ ° oT = @ k=] 0T | & s oT
=2 T = |2 B = |[T|E| |8 |x |3]|2] =
&) a &) @
Ebrill 3 3 100% | 2 2 100% | O 0 5 5 100%
Mai 3 3 100% | 2 1 50% 0 0 5 | 4 80%
Mehefin 100% 2 100% 4 | 4 100%
Gorffennaf 0 0
Awst 0 0
Medi 0 0
Hydref 0 0
Tachwedd 0 0
Rhagfyr 0] 0
lonawr 0 0
Chwefror 0 0
Mawrth 0 0
Cyfanswm 8 8 0 0 | 100% | 6 5 1 0 83% 0 0 0 0 14 | 13 | 93%

Tabl 3: Amseroedd ymateb y Gwasanaethau Cymdeithasol i gwynion yn ystod Chwarter 1. Rhoddir
gwybod am ddata’r Gwasanaethau Cymdeithasol ar wahan bellach gan fod y broses a’r graddfeydd amser

yn wahanol.

Maes Gwasanaeth Nifer | %
Gwasanaethau Cymdeithasol Oedolion 0 0%
Gwasanaethau Cymdeithasol Plant 0 0%
Cynllunio Busnes a Pherfformiad 0 0%
Gwasanaethau Cyfreithiol a Democrataidd 1 1%
Gwasanaethau Cwsmeriaid 2 2%
Yr Amgylchedd 41 41%
Cyllid ac Asedau 0 0%
Gwasanaethau Tai 18 18%
Cynllunio a Gwarchod y Cyhoedd 18 18%
Priffyrdd ac Isadeiledd 13 13%
Hamdden, Llyfrgelloedd a Datblygu Cymunedol 6 6%
Moderneiddio Addysg 0 0%
Gwella Ysgolion a Chynhwysiant 0 0%
99

Tabl 4: Cwynion a dderbyniwyd yn ystod Chwarter 1
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Eitem Agenda 7

Adroddiad i’r: Pwyllgor Archwilio Perfformiad

Dyddiad y Cyfarfod: 19 Medi 2013

Aelod / Swyddog Arweiniol: Aelod Arweiniol Moderneiddio a Pherfformiad /

Pennaeth Cynllunio Busnes a Pherfformiad

Awdur yr Adroddiad: Rheolwr Gwella Corfforaethol

Teitl: Adolygiad Perfformiad Blynyddol 2012/13

1. Am beth mae’r adroddiad yn s6n?

1.1 Mae gofyn i'r Cyngor gyhoeddi adroddiad blynyddol ar ei berfformiad erbyn 31
Hydref pob biwyddyn. Mae’r adroddiad hwn yn ymwneud ag Adolygiad
Perfformiad Blynyddol drafft y Cyngor ar gyfer 2012/13.

2, Beth yw’r rheswm dros lunio’r adroddiad hwn?

2.1 Lluniwyd yr adroddiad hwn er mwyn i'r Aelodau graffu ar yr adroddiad drafft,
sydd wedi ei atodi yn Atodiad 1, cyn caiff y drafft terfynol ei gyflwyno i'r Cyngor
ar 8 Hydref 2013.

3. Beth yw’r Argymhellion?

3.1 Argymhellir, yn amodol ar unrhyw newid y cytunwyd arno, bod Adolygiad
Perfformiad Blynyddol 2012/13 yn cael ei gyflwyno i'r Cyngor Sir er
cymeradwyaeth.

4. Manylion am yr Adroddiad.

4.1  Mae Cynllun Corfforaethol 2012-17 y Cyngor yn nodi cyfeiriad strategol a
blaenoriaethau’r Cyngor ar gyfer y cyfnod pum mlynedd. Mae manylion yr hyn
mae’r Cyngor yn bwriadu ei wneud pob blwyddyn i gynorthwyo gyda
chyflawni’'r blaenoriaethau wedi eu nodi yn y cynlluniau gwasanaethau
blynyddol ac yn Nogfen Gyflawni Blynyddol y Cynllun Corfforaethol. Mae gan
y Cyngor hefyd amryw o amcanion cydraddoldeb yn y Cynllun Cydraddoldeb
Strategol, a chyfres o Gytundebau Canlyniad gyda Llywodraeth Cymru.

4.2 Mae'r Adolygiad Perfformiad Blynyddol hwn yn darparu gwerthusiad 6l-

weithredol o Iwyddiant y Cyngor o ran cyflawni ei ymrwymiadau yn ystod
2012/13, a p’un ai yw’r Cyngor wedi llwyddo i wneud trefniadau i sicrhau
gwelliannau parhaus.
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4.3

4.4

5.1

6.1

71

Mae amseru’r adroddiad hwn yn aml iawn yn anodd oherwydd nid yw’r rhan
fwyaf o wybodaeth sydd ei hangen i ddeall ein perfformiad (e.e. data cymharol
ar gyfer holl gynghorau Cymru) ar gael nes bron i ddiwedd terfyn amser yr
adroddiad. Mae hyn yn fwy o broblem nvan gan fod gennym ni system reoli
perfformiad mwy soffistigedig yn seiliedig ar drothwyon rhagoriaeth yn hytrach
na thargedau wedi eu pennu’n lleol. Cyhoeddwyd data cenedlaethol ar 4 Medi,
a oedd yn rhoi ychydig iawn o amser i ni werthuso ein sefyllfa gymharol a
chwblhau'r adroddiad drafft erbyn 10 Medi.

Yn ogystal & hyn, nid oedd yr holl wybodaeth angenrheidiol ar gyfer llunio’r
adroddiad ar gael pan gyflwynwyd yr adroddiad i'r Pwyllgor Archwilio. Er
enghraifft, y dyddiad cau ar gyfer ymateb i'r Arolwg Preswylwyr yw dydd
Gwener 20 Medi, a bydd arolwg Aelodau Cynghorau Dinas, Tref a Chymuned
hefyd yn cael ei gynnal yn ystod mis Medi. Ni fydd canlyniadau'r arolygon ar
gael tan ar 6l i'r adroddiad drafft gael ei gyflwyno i'r Cyngor. Mae’r ddau arolwg
yma’n hanfodol i ddeall rhai o ganlyniadau’r Cynllun Corfforaethol, ac felly fe
all yr adroddiad hwn fod yn destun newidiadau unwaith y cawn ganlyniadau’r
arolygon.

Sut mae’r penderfyniad yn cyfrannu at y Blaenoriaethau Corfforaethol?

Mae’r Adolygiad Perfformiad Blynyddol yn cynnwys gwerthusiad o Iwyddiant y
Cyngor o ran y blaenoriaethau corfforaethol.

Beth fydd yn ei gostio a sut bydd yn effeithio ar wasanaethau eraill?

Yr unig gostau ynghlwm wrth yr adroddiad hwn yw costau argraffu copiau ar
gyfer derbynfeydd, llyfrgelloedd a siopau un stop ac ati. Bydd hyn yn cael ei
wneud yn fewnol, gyda'r costau'n cael eu cwrdd gan Gynllunio Busnes a
Pherfformiad.

Beth yw prif gasgliadau’r Asesiad o Effaith ar Gydraddoldeb a
gynhaliwyd am y penderfyniad? Dylid cynnwys templed yr Asesiad o
Effaith ar Gydraddoldeb a gwblhawyd fel atodiad i’r adroddiad.

Nid oes angen Asesiad o Effaith ar Gydraddoldeb ar gyfer yr adroddiad hwn.
Mae’r adroddiad hwn yn darparu gwerthusiad 6l-weithredol o berfformiad y
Cyngor, ac nid yw'r penderfyniad i gymeradwyo’r adroddiad yn effeithio ar
nodweddion a ddiogelir. Cynhaliwyd Asesiad o Effaith ar Gydraddoldeb ar y
Cynllun Corfforaethol, a chafodd ei gyflwyno i'r Cyngor Sir pan gymeradwywyd
y cynllun ym mis Hydref 2012. Mae templed yr Asesiad o Effaith ar
Gydraddoldeb a gwblhawyd wedi ei atodi yn Atodiad II.

Pa ymgynghori a gynhaliwyd gyda’r Pwyllgorau Archwilio ac eraill?
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8.1

9.1

10.

10.1

1.

11.1

Datblygwyd yr adroddiad hwn gan y Tim Gwella Corfforaethol, drwy
ymgynghori & gwasanaethau eraill y Cyngor. Mae’r wybodaeth ynglyn a'r
perfformiad wedi ei ddarparu gan y gwasanaethau yn defnyddio system rheoli
perfformiad Ffynnon. Mae’r adroddiad wedi ei gyflwyno er dibenion
ymgynghori gyda’r Pwyllgor Archwilio Perfformiad cyn y cafodd ei gyflwyno i’'r
Cyngor er cymeradwyaeth. Hefyd, bydd ymgynghoriad gyda’r Uwch Dim
Arweinyddiaeth ar 19 Medi 2013. Bydd unrhyw newid yn sgil yr ymgynghoriad
a’r Pwyllgor Archwilio Perfformiad a’r Uwch Dim Arweinyddiaeth yn cael ei
wneud cyn cyflwyno’r adroddiad i'r Cyngor.

Datganiad y Prif Swyddog Cyllid
Nid oes goblygiadau ariannol arwyddocaol o ganlyniad i'r adroddiad hwn.

Pa risgiau sy’n bodoli ac a oes unrhyw beth y gallwn ei wneud i’'w
lleihau?

“Mae’r risg o adroddiadau negyddol gan reolyddion allanol” yn risg sydd wedi
ei nodi ar y Cofrestr Risg Corfforaethol. Byddai methu cwrdd a therfyn amser
yr Adolygiad Blynyddol (31 Hydref) yn debygol o arwain at argymhelliad
statudol gan Swyddfa Archwilio Cymru, a all effeithio ar enw da'r Cyngor.

Pwer i wneud y Penderfyniad

Mae’r Cynllun Corfforaethol a’r Adolygiad Perfformiad Blynyddol yn elfennau
allweddol o Raglen Cymru ar gyfer Gwella (2010), sy’'n cael ei gefnogi gan
ofynion statudol Deddf LIlywodraeth Leol 1999 a Mesur Llywodraeth Leol
(Cymru) 2009.

Swyddog CyswilIt:

Rheolwr Gwella Corfforaethol

Ffon: 07825 451448
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PERFORMANCE
REPORT
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This report looks at council performance
in terms of the delivery of the outcomes
identified within the Corporate Plan,
Strategic Equality Plan, Outcome
Agreement, and the Statutory
Performance Framework
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Appendix 1

This document is available on request in other languages and / or formats

AV [oslv @V BV iV

If you need further information, please ask someone you know who speaks English
or Welsh to telephone 01824 706161

Os ydych angen gwybodaeth bellach, gofynnwch os gwelwch yn dda i rhywun yr
ydych yn gwybod sydd yn siarad Cymraeg neu Saesneg i ffonio 01824 706161

Jezeli potrzebujg panstwo dalszych informacji, prosze poprosi¢ kogos, kto moéwi po
angilesku lub walijsku zeby zadzwonit pod numer 01824 706161

S KB (1 12 e PR AR 2 LTy I T
e 01824706161 i Awie oo Tos

TSI S T BT SEGTeT B, ST W BT EX0aG] e SUEE TiEl S90S SATaeT A3
IO TS T (1824 706161 A (BIFERT ] FaS TG

Se vocé precisar de nova informacao, por favor pergunte alguém vocé sabe quem
diz o galés o'r inglés para telefonar 01824 706161

MRBFEEZER , BRRIAVRHABH TSR /R L BIE : 01824706161

To make comments and suggestions or for further information please contact:

By EMAIL. corporate.improvement@denbighshire.gov.uk

By TELEPHONE: 01824 706161

By POST: Corporate Improvement Team
Denbighshire County Council,
County Hall,
Wynnstay Road,
Ruthin, LL15 1YN
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FOREWORD

Each year we publish a report to review our performance and to evaluate how
successful we have been in delivering real benefits for our communities. This report
is a review of our performance during the 2012/13 financial year.

It was during last year that the council agreed a new five-year Corporate Plan for
2012 - 2017, with 2012/13 representing the first year of that plan. Although it is
without question the most ambitious Corporate Plan the council has ever had, it is
also achievable. The plan sets out our priorities for the five-year period, and this
report evaluates our progress so far. We know that some of our priorities will take
several years to deliver, and we realise that the full benefits of our Corporate Plan
will be realised beyond 2017. In particular, the priorities focussing on the economy
and education have a timescale beyond the five years of our Corporate Plan.
However, it is important for us to be able to demonstrate the progress we have made
at the end of each year, and this report aims to do that.

| am pleased to be able to say that we made significant progress with some of our
priorities during 2012/13, and we were able to lay the foundations for success for
those (like developing the local economy) that have a longer-term focus.

In addition to our Corporate Plan, the council also has a Strategic Equality Plan, and
we will use this report to evaluate our progress in delivering our equality objectives.
We want to include these to show that equality work is not seen as a separate
activity, and that we are working hard to ensure that equalities becomes part of our
day-to-day business. Many of our equality objectives are linked to our priorities, and
our next Corporate Plan in 2017 will include equality objectives and remove the need
for a separate Strategic Equality Plan.

| am proud to say that Denbighshire has consistently been the highest performing
council in Wales in recent years, according to the indicators used by the Welsh
Government to evaluate local government performance. In 2012/13, we performed
in the top quarter of councils in Wales for 17 of 30 statutory indicators, which is more
than any other council. Furthermore, we had fewer indicators in the bottom half of
councils than any other council in Wales (8 out of 30), and we were the best council
in Wales on issues such as preventing homelessness and recycling. Our aim is not
only to maintain our status as a high performing Welsh council, but also to deliver
further improvements and become an excellent council that compares favourably
with the best authorities outside of Wales.

M /MV.

Dr Mohammed Mehmet, Chief Executive
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INTRODUCTION

This report provides an overall assessment of the performance of Denbighshire
County Council during 2012/13, and contains sections on the following elements of
our work:

1. The council’'s Corporate Plan 2012-17, and progress in delivering our corporate
priorities;

2. The council's Strategic Equalty Plan, and progress in delviering our equality
objectives;

3. The council’s progress in delivering on our Outcome Agreements with the Welsh
Government (designed to demonstrate how we contribute to national priorities);

4. The council’s performance in relation to the National Strategic Indicators (used
by the Welsh Government to evaluate local government performance in Wales);

5. The conclusions from audit and inspection work from our external regulators;
6. Progress on major collaborative projects with other councils and agencies.

HOW WE UNDERSTAND OUR PERFORMANCE

The following contains information that will help you to understand the analysis of our
progress, particularly in relation to our priorities.

Each priority has one or more "outcomes", which describe the benefits we aim to
deliver for our communities. We use a selection of "indicators" to help us understand
whether we are making progress with delivering these outcomes. Indicators do not
directly measure the performance of the council, as most indicators are outside of
our full control and tell us about the external environment. However, indicators are
useful and important because they help us to understand whether outcomes for our
communities are getting better or worse.

Each outcome also has a selection of "performance measures" which measure the
success of the council’s work in realtion to that outcome. Each indicator and
performance measure is given a status that describes the current position. The
status tells us how good the current position is, and the colours below represent the
following definitions:

Status Definition

The current position is excellent

The current position is good

The current position is acceptable

The current position is a priority for improvement

These colours do not show whether we have met a particular “target” because,
unlike most other councils, we do not set specific targets for indicators and
performance measures. This is because targets tend to be based on achieving
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INTRODUCTION

minor annual improvements, but this type of system does not tell us how well we are
performing comparatively. Using a traditional approach, it is possible to meet a
target (and show this as green) even if the comparative position is still very poor.

Our system means that we only report something as “green” if the current position
for an indicator or performance measure is genuinely “excellent”’. Where possible,
we use comparisons with other councils to say how good the position is in
Denbighshire. Being “green” or “excellent” usually means we are in the top quarter
of councils in Wales, and “red” usually means we are in the bottom half of councils in
Wales, which would be a “priority for improvement”. However, where being in the
top quarter of councils in Wales cannot be classed as “excellent’, we use a different
threshold. For educational attainment, we only call something “excellent” if we are
the best in Wales, because educational attainment in Wales is currently lower than in
other parts of the UK. For sickness absence, we compare our position with the UK
private sector because we feel that sickness absence in Welsh councils is higher
than we would expect it to be in Denbighshire.

Each outcome also has "improvement activities", which are projects and actions
designed to contribute to the delivery of the outcome. We monitor the delivery of
these activities by providing a "delivery confidence". The same four colours are used
to mean the following:

Status Delivery Confidence Definition

Successful delivery appears highly likely and there are no major outstanding
issues that at this stage appear to threaten delivery significantly

Successful delivery appears probable but significant issues already exists

Yellow . .
requiring management attention.

Successful delivery is in doubt with major risks or issues apparent in a

Orange number of key areas.

Successful delivery appears to be unachievable.

We use a wide range of information to understand the progress being made by the
council. As well as using traditional measures of our performance (which measure
how much of something we do, or how well we do it), we also analyse population
indicators that tell us whether people in our communities are any better off than they
used to be. It is also important for us to know how people feel about the outcomes
we hope to deliver, so we undertake a number of surveys to evaluate whether
people are feeling more or less positive about things that affect their lives.
Monitoring our improvement activities is important because these are the things that
we hope will make a positive difference to our communities in the future. Finally, we
evaluate what our external regulators say about us. \We have brought all of these
things together to produce a balanced report of our performance in 2012/13.
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FINANCIAL INFORMATION

The Financial Position

The council sets a revenue budget each year. This revenue budget covers the costs
of the services the council provides, and is paid for by service users, Welsh
Government Grants, Council Tax, and Business Rate payers. For 2012/13, the
revenue budget was £260 million.

In 2010/11, in order to meet the reduced budget settlements forecast as part of the
UK Government spending cuts to address the national debt, we began the process
of identifying where we could make financial savings. The council set a four-year
savings programme to deliver approximately £18 million by the end of 2014/15. The
saving target for 2012/13 was £3.4 million and this saving was delivered. We made a
pledge to meet the required savings while protecting frontline services, through a
combination of reviewing management structures; developing new ways of working;
and supporting early retirement and voluntary redundancy from council employees.

All services underwent a Service Challenge to identify areas for savings and to
explain how we could achieve these while protecting frontline services. We used this
information as the basis to develop a Medium Term Financial Plan, which set out
how the council will make these savings. The Medium Term Financial Plan is being
revised in 2013/14 to take account of potential reductions to the council’s budget
settlement. Targets for future years’ savings will become clearer once formal
notification of future settlements is received.

We will have to take care and manage demands for services while the amount of
money available to pay for them is reduced. Reductions in the amount the council
spends each year will continue to be required, and some very tough decisions will
have to be taken to ensure we continue to operate within our means.

In 2012/13, we invested an additonal £1 million in our priorities, allocated as follows:

Area £°000

Modernising Education 200
Highways 100
Town Plans/Regeneration 100
Information & Communication Technology 300
Foryd Harbour 100
Demographic Change/Extra Care Housing 200
Total 1,000

By the end of the year, the council had spent £1.5 million less than it budgeted for on
services and corporate budgets, including making a budgeted contribution to
balances of £300k. The year-end position made it possible to make a net
contribution to reserves and balances (including schools) of £3.1 million.
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FINANCIAL INFORMATION

Revenue Budget Outturn 2012/13
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During 2012/13, the council agreed an ambitious Corporate Plan which aims to
deliver investment of over £120 million in schools, social care facilities and roads in
the coming five to seven years. External funding will contribute to the overall cost of
investment in schools and roads, but the Plan relies upon internal resources to fund
borrowing and to provide cash. Such a significant investment will help improve key
services but does not come without risk, and therefore measures are in place to
continually assess the delivery and affordability of the Plan. During 2012/13 we
contributed additional cash resources of £2.7 million to help fund the Corporate Plan.

Capital investment in council assets amounted to over £38 million in 2012/13, which
included £6.4 million spent on improvements to the council’'s housing stock. Indeed,
expenditure on Housing and Regeneration-related projects was the most significant
area of capital investment in 2012/13. The graph below also shows that significant
investment has been made to maintain and improve the council’s road network and
other infrastructure, as well as investment in other service areas.

Capital Expenditure by Service Area 2012/13 ('000)

Finance & Assets,

Other, £359
£1,760

Schools, £2,300

Communication,
Marketing &
Leisure, £878

Planning & Public
Protection, £3,690

Adult & Business
Services, £152
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1.0 PERFORMANCE REVIEW

The rest of this report provides a review of progress during 2012/13, and it is split
into the following sections:

The Corporate Plan

There are a total of 14 outcomes within our Corporate Plan, with each of our seven
corporate priorities having one or more outcome. This report reviews each outcome
and provides an evidence-based assessment of the current position.

Strategic Equality Plan

There are a total of six equality objectives that were agreed between north Wales
public bodies. Each equality objective has one or more "action areas" (or
outcomes). This report reviews the progress made in each of the "action areas"
where the council felt it could make a contribution.

Outcome Agreement

Like all councils in Wales, we developed a set of ten outcomes within our Outcome
Agreement with the Welsh Government. The Outcome Agreement sets out how we
will work towards improving outcomes for local people within the context of the
Welsh Government's national priorities. This report reviews the council’s progress in
delivering on its Outcome Agreement.

National Strategic Indicators

There are a total of 30 statutory indicators, known as the National Strategic
Indicators (NSls). The NSIs are used to measure performance of local authorities at
a national level, and this report provides an overall assessment of the performance
of Denbighshire County Council.

External Regulation And Inspection Work

Like all councils in Wales, the work of Denbighshire County Council is scrutinised by
external regulators to ensure that we use public money efficiently and effectively to
deliver benefits for our communities. The Wales Audit Office has an annual
programme of audit and assessment work that it undertakes in the council, and the
conclusions from this work are brought together in an Annual Improvement Report.
Other regulators undertake work relating to specific service areas. The main ones
are Her Majesty’s Inspectorate for Education and Training in Wales (Estyn) and the
Care and Social Services Inspectorate for Wales (CSSIW). This report summarises
the conclusions made about the council by our external regulators during 2012/13.

Collaboration

Sometimes it is possible to reduce costs or improve services for the community by
working in collaboration with other councils or agencies. The report reviews
progress with the major collaborative projects we are involved with.
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1.1 The Corporate Plan
PRIORITY: Developing the local economy

Our approach to the “developing the local economy” corporate priority has been
slightly different to the other priorities in our Corporate Plan. During 2012/13, the
main focus for this priority was to develop an Economic and Community Ambition
Strategy. The development of this strategy was required to provide us with a clearly
defined approach to address this significant area of work.

During the first year of the Corporate Plan (2012/13), much work has also been done
to address the knowledge and information gaps that limited our understanding of the
local economy. We have now got to the stage where we have a draft proposal for
the structure of this priority, and a draft set of indicators for each of the six outcomes
under the priority (as set out on pages 7-17 of this report). This structure is included
in this report to provide an idea of how this priority is developing. However, it should
be noted that this is subject to change - following the agreement of the Economic
and Community Ambition Strategy — and also, as our understanding of data
availability becomes clearer for each of the proposed indicators.

The performance management framework will therefore be finalised during 2013/14.
We will then have a much clearer understanding of the health of the local economy,
and we will be able to start delivering a co-ordinated programme of works aimed at
influencing the key outcome indicators.

PRIORITY: Developing the local economy

OUTCOME 1: The infrastructure that connects the county internally, to the wider
region and beyond, will enable individuals and businesses based in Denbighshire to
compete effectively in wider markets for jobs and trade

Summary of the current position for the outcome

The overall position for this outcome will take more time to become clear because there are
too many unknown factors to be able to make a full assessment. In particular, a number of
indicators rely on the results of a business survey that is due to take place towards the end
of 2013/14. This survey will provide the information needed to evaluate this outcome fully.
However, of the information that is currently available, we do know that the position with
broadband and 3G in Denbighshire is poor, with both achieving very low Ofcom rankings.

TRANSPORT

Indicators Status

% of people who report travel difficulties as a barrier to employment New for 2013/14
% of businesses who report travel difficulties as a barrier to employment New for 2013/14
% of businesses who report selling goods and services to a wider area New for 2013/14
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1.1 The Corporate Plan
DIGITAL AND MOBILE

Indicators Status

Ofcom five point ranking for overall broadband performance

Ofcom rank for premises that receive a 3G signal from all operators

Ofcom rank for premises that receive a 4G signal from all operators n/a

% of businesses who report carrying out activity in e-commerce New for 2013/14

LAND AND PREMISES

Indicators Status
% of employment land sites in use Thc
% of employment land sites ready to be developed Thc
% of all available employment land with business premises in use Tbc

Summary of the council's contribution to the outcome

The successful delivery of the main improvement activity appears highly likely, offering
confidence that we are contributing effectively to the outcome. The North Wales Economic
Ambition Board has now been formally agreed by all six north Wales local authorities, and it
has identified three priorities: Advanced Manufacturing (led by Flintshire), Energy &
Environment (led by Anglesey), and Inward Investment (led by Wrexham).

Denbighshire is leading on the development of an integrated Infrastructure Investment
Plan and a Skills Development Plan. The delivery confidence "yellow" indicates
confidence in the successful delivery of the project, with resolvable issues that do not
present a cost/schedule overrun.

Infrastructure Investment Plan

Understanding the economic benefit for investment in Rail Electrification in North Wales has
been identified as an early priority for the Infrastructure Investment Plan. Denbighshire will
contribute to this via the development of an economic case for investment in Rail
Electrification. The data collection to support the economic case is underway.

Skills Development Plan

The Welsh Government shortened the timetable for the Skills Development Plan. A
workshop with all North Wales local authorities was held in June 2013, which looked at the
baseline information.

Improvement Activity Status

The North Wales Regional Economic Ambition Board Yellow

! Each area is ranked on how it scores on four broadband metrics, on a scale of 1 to 5, with 1 the highest or
fastest, and 5 the lowest or slowest.
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1.1 The Corporate Plan

PRIORITY: Developing the local economy
OUTCOME 2: Denbighshire will have a workforce with the skills required for
business growth

Summary of the current position for the outcome

Again, the overall position for this outcome will take more time to become fully clear because
there are still some unknown factors until we undertake the business survey towards the end
of 2013/14. However, of the information that is available, we do know that Denbighshire had
a higher- than-average proportion of working age people claiming Job Seeker’s Allowance
(JSA) as of 31% March 2013. This was also true of 16 -24 year olds in Denbighshire,
although recent data shows a reduction in JSA Claimants in each group, which is a positive
development.

Denbighshire also has a smaller proportion than most other council areas in \WWales of the
working age population with qualifications at level 2 and above, although the position for
those with qualifications of level 4 and above is more positive (classed as “acceptable”).
However, the position is “excellent” for the proportion of the working age population with no
qualifications at all.

Therefore the information provides some positives and some negatives, although most of the
indicators are currently classed as being a “priority for improvement” (where data exists).
This is not a surprise to us, and this is why the outcome was included in our Corporate Plan
in the first place, i.e. because we would like the position to improve. Clearly these
improvements are very difficult to achieve, and it may take several years to show significant
improvement. However, we made the decision when developing our Corporate Plan that
being difficult to achieve is not a good enough reason to stop us from trying.

SKILLS FOR WORK AND LIFE

Indicators Status

% of the working age population with no qualifications

% of the working age population with qualifications of level 2 and above

% of the working age population with qualifications of level 4 and above

CONNECTING PEOPLE WITH JOBS

Indicators Status

% of year 11 school leavers not in employment, education, or training 3.6

% of the working age population claiming Job Seeker’s Allowance 4.2

% of the population aged 16 to 24 claiming Job Seeker’s Allowance 7.2

ADVANCED SKILLS FOR GROWTH

Indicators Status
% of businesses reporting unfilled vacancies due to unsuitable applicants New for 2013/14
% of businesses reporting difficulty recruiting staff with the right skills New for 2013/14
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1.1 The Corporate Plan
ENTERPRISE AND ENTREPRENUERSHIP

Indicators Status
% of the labour supply in Denbighshire who are self employed

Summary of the council's contribution to the outcome

The successful delivery of the improvement activities appears highly likely, offering
confidence about the council's contribution to this outcome. At this stage the council
identifies no major outstanding issues that pose a threat to delivery, with the exception of the
facilitated discussions between Rhyl City Strategy and the Honey Club. The successful
delivery of this project was in some doubt due to issues with the compulsory purchase order
of the adjoining property. However, urgent action was taken and recent developments show
that the objections to the compulsory purchase order have been withdrawn. This has
quickened progress, with notices of cancellation received from the Planning Inspector,
erected on site, and placed in the local press.

Improvement Activity Status

Closing the skills gap in Denbighshire®

Facilitate discussion between Rhyl City Strategy and Honey Club -

% This council is working with businesses, the Sector Skills Council, and Careers Wales to identify skills gaps. It
will then work with schools, careers advisors, and colleges to develop advice and courses for young people.
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1.1 The Corporate Plan

PRIORITY: Developing the local economy
OUTCOME 3: Businesses will develop and grow in Denbighshire

Summary of the current position for the outcome

There are still significant data gaps that limit our ability to determine the current position of
this outcome. All of the indicators are new and will be reported during 2013/14, with several
of them relying on the business survey that will take place towards the end of 2013/14.

BUSINESS SUPPORT

Indicators Status
No. of businesses that access business advice & support services New for 2013/14
% of businesses that receive support and achieve the planned goals New for 2013/14

LOCAL BUSINESS CONNECTIONS

Indicators Status

% of businesses who report that they are part of a business network

a. Local New for 2013/14
b. Regional New for 2013/14
c. National New for 2013/14

% of businesses who report some benefit from their business network

a. Local New for 2013/14
b. Regional New for 2013/14
c. National New for 2013/14

DCC PROCUREMENT AND LOCAL IMPACT

Indicators Status
£ value of procurement contracts awarded to local businesses Thc
£ value of local procurement as a % of total procurement Thc

% of agreed community and social benefit clauses that are:

a. fully achieved Thc
b. partially achieved Thc
c. notachieved Thc

Summary of the council's contribution to the outcome

The successful delivery of improvement activities appears highly likely, offering confidence
about the council's contribution to this outcome. At this stage, the council identifies no major
outstanding issues that pose a threat to delivery.
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1.1 The Corporate Plan

The delivery of the Local Economic Ambition Strategy has been incorporated into the overall
Economic and Community Ambition (ECA) Programme. A series of workshops is now
complete, and the draft strategy and action plan is on track and was considered by council in
July 2013.

Nearly all management posts following the restructure of Economic Development and
Regeneration are now in place. The process now moves on to the teams to support the
management posts.

Improvement Activity Status

Bee and Station Hotel’

Fund capital projects to micro rural enterprises*

Develop a Local Economic Ambition Strategy

Restructure support for Economic Development & Regeneration

® This is the work to redevelop the derelict Bee & Station Hotel in Rhyl into quality business accommodation.
* The council will publicise funding opportunities for capital projects to micro rural enterprises under the Rural
Development Plan's rural Denbighshire business creation and development project.
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1.1 The Corporate Plan

PRIORITY: Developing the local economy
OUTCOME 4: Denbighshire’s existing economic strengths and new potential will be
maximised

Summary of the current position for the outcome

There are still significant data gaps that limit our ability to fully determine the current position
of this outcome. No agreement has yet been reached on what would be “excellent’, “good”
etc. for these indicators, and these thresholds will be set once the Economic and Community
Ambition Strategy has been approved. However, clearly the ambition is to see significant

improvements (increases) for all the indicators listed below.

TOURISM

Indicators Status
Total revenue derived from tourism (£m) 314
No. of residents employed in accommodation & food services 4059
No. of businesses in accommodation & food services 350

GROWTH OPPORTUNITIES

Indicators Status
No. of businesses in production sector 205
No. of residents employed in manufacturing services 3300
No. of residents employed in energy & water sector 600

SOCIAL ENTERPRISE

Indicators Status
The count of births of new social enterprises Thc
The one year survival rate for new social enterprises Tbc
The three year survival rate for new social enterprises Tbc
The number of jobs created within the social enterprise sector Tbc

Summary of the council's contribution to the outcome

The projects identified as the council's contribution to this outcome are progressing well.
Some management attention is required, but the issues appear to be resolvable and
should not present a problem that threatens delivery.

Improvement Activity Status

Develop the tourism sector by delivering new and improved mountain bike trail initiatives:

a. Llyn Brenig Area Yellow
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1.1 The Corporate Plan

b. Llantyslio Mountain Yellow

c. Moel Famau Yellow

Develop the tourism sector by delivering six web-based digital trails _

The Regional Economic Ambition Board will work on three key priorities:

a. Attracting Inward Investment Yellow
b. Energy & Environment Sector Yellow
¢. Advanced Manufacturing Sector Yellow

Tudaleif*56



1.1 The Corporate Plan

PRIORITY: Developing the local economy
OUTCOME 5: Towns and rural communities will be revitalised

Summary of the current position for the outcome

There are still significant data gaps that limit our ability to fully determine the current position
of this outcome. Note: some of the indicators are based on the 2013 Residents’ Survey and
the results will be available before the report is presented to Council on 8" October 2013.

The position for vacant town centre premises is currently better than the UK average, but no
decision has been made as to what benchmarks we will use to determine whether the
current position in Denbighshire is excellent; good, acceptable, etc.

For the indicators relating to the rural economy, further work is required to define the rural
population. Once this is established, we will be able to provide data for those indicators.

TOWN AND AREA PLANS
Indicators Status
% of activities in town & areas plans with a delivery confidence of GREEN New for 2013/14

TOWN CENTRES AND HIGH STREETS OF THE FUTURE

Indicators Status

% of vacant town centre premises 111

% of residents reporting overall satisfaction with their town centre Residents’ Survey
% of town residents reporting overall satisfaction with their local area Residents’ Survey
% of town centre businesses reporting confidence in future prospects Residents’ Survey

RURAL DENBIGHSHIRE

Indicators Status

% of the rural working age population claiming Job Seekers Allowance Tbc

No. of rural LSOA in Denbighshire with a median income below £XXX p/w Thc

% of rural residents reporting overall satisfaction with their local area Residents’ Survey
% of rural businesses reporting confidence in their future prospects Residents’ Survey

Summary of the council's contribution to the outcome

The work to deliver this outcome is progressing as planned; there are no outstanding issues
threatening delivery.

Improvement Activity Status

Year 1 projects within Town Plans will be delivered with our support

Finance plans for projects will be developed for subsequent years
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PRIORITY: Developing the local economy
OUTCOME 6: Deprivation in parts of Rhyl and upper Denbigh will be reduced

Summary of the current position for the outcome

The Welsh Index of Multiple Deprivation (WIMD) is the official measure of deprivation in
small areas in Wales. Wales is divided into 1,896 Lower-Layer Super Output Areas (LSOA),
each having about 1,500 people. Deprivation ranks are worked out for each of these areas:
the most deprived LSOA is ranked 1, and the least deprived 1,896. One area has a higher
deprivation rank than another if the proportion of people living there that are classed as
deprived is higher. The WIMD was last updated in 2011, and the next update will be in
2014. In 2011, 10% of LSOAs in Denbighshire were among the 10% most deprived LSOAs
in Wales. This would appear to a proportionate position, although our ambition would be to
reduce that proportion during the period of our Corporate Plan. The WIMD tends to be
updated every three years, so we can expect an update in 2017. This will enable us to
evaluate whether we have been successful in reducing deprivation in the most deprived
areas of the county.

TACKLING DEPRIVATION AND POVERTY

Indicators Status

% of LSOA that fall into the 10% most deprived in Wales

No. of LSOA with a JSA claimant count greater than Wales average

No. of LSOA with a median household income below 60% Wales median 32

Summary of the council's contribution to the outcome

Overall, the successful delivery of the majority of improvement activities appears likely,
offering a reasonable level of confidence about the council's contribution to this outcome.
However, at this stage there are three projects with an Orange status. This means that
successful delivery of those projects is in doubt, with major risks or issues apparent in a
number of key areas. The council is actively managing those risks and we remain hopeful
about delivering those projects successfully.

The issues with the Rhyl Harbour Development do not relate to delivery of the project itself.
We remain confident that the facility will be delivered in a way that enables the harbour
business to grow and become a genuine attraction for the town. The current concern relates
specifically to the number of new jobs to be created by June 2016, which is a requirement of
the grant funding, given that the business will need time to develop. The issue with the West
Rhyl Housing Improvement Project relates to compulsory purchase orders delaying the
project. As mentioned earlier in the report, the issues with the development of the Honey
Club Hotel related to objections to the compulsory purchase order, but these have recently
been withdrawn enabling demolition works to commence on site.

Improvement Activity Status

Parental support for deprived 0-4 year olds ;
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1.1 The Corporate Plan

Delivery of Welfare Rights Support in Denbighshire

Delivery of additional Welfare Rights Support in Denbighshire

North Denbighshire Cluster bid for Communities First Scheme

Rhyl Harbour development

Honey Club Hotel development in Rhyl

West Rhyl Housing Improvement Project
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1.1 The Corporate Plan

PRIORITY: Improving performance in education and the quality of our school
buildings
OUTCOME 7: Students achieve their potential

Summary of the current position for the outcome

We are using a higher benchmark for excellence for the educational attainment indicators
than just a Wales comparison. This is because attainment levels in Wales tend to be lower
than other parts of the UK, and we do not feel that being in the top quarter of authorities in
Wales can genuinely be classed as “excellent”. We therefore only class these indicators as
“green / excellent” if Denbighshire is the best in Wales. Being in the top quarter of councils
in Wales is classed as “yellow / good”, and being in the top half of councils in Wales is
classed as “orange / acceptable”. Being in the bottom half of councils in Wales would still be
classed as “red / priority for improvement”.

The overall position for this outcome is positive, with attainment rates improving for all
measures at key stages 2 and 4 last year. Denbighshire has a higher proportion of pupils
achieving the level 2 threshold or vocational equivalents than any other council in Wales,
and we are in the top quarter of councils for the average capped points score for pupils at
key stage 4. However, three indicators are currently causing concern. First, the proportion
of pupils leaving without an approved qualification is comparatively high, and a reduction to
below 0.25% looks necessary for our position to become "acceptable" in future years.
Second, the proportion of pupils achieving the Core Subject Indicator at Key Stage 2 is
comparatively low, although it should be noted that the actual position in Denbighshire
improved by 1.2% in 2012/13, and our position is only 0.1% away from being “acceptable”.
Finally, the number of fixed-term exclusions is comparatively high, having increased from
533in 2011/12 to 650 in 2012/13. However, two fewer exclusions would have resulted in
the position being classed as “acceptable” compared to the national position. It should also
be noted that the average number of school days lost per fixed-term exclusion in
Denbighshire was among the lowest in Wales during 2012/13. Attendance rates in our
primary schools (“good”) and secondary schools (“excellent”) is very pleasing, as attendance
is obviously linked to attainment levels.

Indicators Status

% of all pupils that leave without an approved qualification

% of pupils who achieve the Core Subject Indicator at Key Stage 2

% of pupils who achieve the Core Subject Indicator at Key Stage 4

Average Capped Points Score for pupils at Key Stage 4

% of pupils achieving the level 2 threshold, inc English/Welsh & maths

% of pupils achieving the level 2 threshold or vocational equivalents

% of pupil attendance in primary schools

% of pupil attendance in secondary schools

Average number of school days lost per fixed-term exclusion

Number of fixed-term exclusions

Tudalei®60



1.1 The Corporate Plan

Summary of the council's contribution to the outcome

The successful delivery of improvement activities appears highly likely, offering confidence
about the council's contribution to this outcome. At this stage the council identifies no major
outstanding issues that pose a threat to delivery.

Overall, the service is confident it has the systems in place to support students to achieve
their potential. Three of the performance measures are currently classed as a “priority for
improvement”, but this simply reflects the reason why they were included in the Corporate
Plan in the first place (i.e. we want to improve from the current position). For example, we
have a strategy for reducing our reliance on mobile classrooms, and this is linked to future
planned improvements to our school buildings. Improvements that rely on capital projects
will obviously take time to implement, and we would therefore not expect these to be “good”
or “excellent” at this stage.

Performance Measures Status

No. of surplus places as a % of total primary school places

No. of surplus places as a % of total secondary school places

No. of deficit places as a % of total primary school places

No. of deficit places as a % of total secondary school places

No. of primary school places provided by mobile classrooms

No. of secondary school places provided by mobile classrooms

Improvement Activity Status

Support and challenge governing bodies to secure strong leadership Yellow

Work with education services in North Wales (RESIS®)

Works to improve Ysgol Dyffryn lal

Works to improve Ysgol y Llys

Works to improve Ysgol Dewi Sant

Works to improve Ysgol Twm O’r Nant

Works to create an area school in Cynwyd

Replace gymnasium used by Denbigh High School

Consultation on the Ruthin Area primary education review

Potensial Project to work with young people at risk of NEET

Welsh in Education Strategic Plan

Pilot a system for collecting data on incidences of bullying in schools

> Regional School Improvement Service
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PRIORITY: Improving our roads
OUTCOME 8: Residents and visitors to Denbighshire have access to a safe and
well-managed road network

Summary of the current position for the outcome

This outcome will be successful if Denbighshire has a safe and well-managed road network,
and the quality of the roads is the biggest influencing factor in this. To make comparisons
more meaningful, we compare our position for the road condition indicators with a group of
similar rural local authority areas in Wales (those with a comparable road network), rather
than all of Wales.

Overall the current position for this outcome is positive, because the quality of our road
network has improved. Roads in Denbighshire generally improved at a faster rate than in
our family group of similar councils in \Wales, which means that we saw an actual and a
relative improvement in 2012/13.

We achieved improvements in all the road condition indicators in 2012/13. The overall
position improved significantly, with the percentage of A, B & C roads in poor condition
reducing from 11.2% in 2011/12 to 10.1% in 2012/13. The position also improved for each
type of road, with the biggest improvement being seen in our A roads, where the percentage
in overall poor condition reduced from 7.2% in 2011/12 to 5.6% in 2012/13. The position for
rural C roads (which make up the majority of our road network) is now considered to be
comparatively “good”, as is the overall position for A, B & C roads combined. This means
that we have fewer roads classed as being in a poor condition than most similar councils in
Wales.

Our ambition is to continue to improvement the condition of our roads so that by 2017 less
than 5% of A and B roads and less than 10% of C roads will be in overall poor condition.
This will be a significant challenge, but we believe that this would enable us to say that our
road network is “excellent”.

[Updated analysis including the results of the Residents Survey and the survey of City, Town
& Community Council Members will be included prior to this report going to Council on 8"
October 2013 — data not yet available]

The number of successful claims made against the council where the claim related to the
condition of the road network reduced to two during 2012/13, which also indicates that the
condition of our roads is improving.

Survey Indicators Status

Residents Survey, % satisfaction with:

Maintaining main roads in good condition Thc
Maintaining streets in towns & villages in good condition Tbc
Maintaining rural roads in good condition Thc

City, Town & Community Councillor Survey, % satisfaction with:

Maintaining main roads in good condition New for 2013/14
Maintaining streets in towns & villages in good condition New for 2013/14
Maintaining rural roads in good condition New for 2013/14
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Indicators Status
% of A, B & C roads that are in overall poor condition 10.1
% of principal A roads that are in overall poor condition 5.6
% of non-principal/classified B roads in overall poor condition 9.3
% of non-principal/classified C roads in overall poor condition 13.9
No. of successful claims concerning road condition during the year 2

Summary of the council's contribution to the outcome

The successful delivery of the improvement activities identified for 2012/13 appears highly
likely, offering confidence about the council's contribution to this outcome. There were no
identified issues that pose a threat to the delivery of these activities, with the exception of the
work to formalise plans for dropped kerbs. The project is red because it did not progress as
originally intended during 2012/13. However, the council remains committed to delivering
this activity because it relates to one of our Strategic Equality Objectives as well as this
outcome in the Corporate Plan. Work is now progressing on this activity, and we are
currently working to complete and implement a strategy that identifies the priority routes
where we would want to ensure that a drop-kerb route is in place.

The position with the performance measures for this outcome is also generally positive,
which shows that our work is contributing effectively to the successful delivery of the
outcome. Our position is "excellent" for the percentage of damaged roads and pavements
made safe within target time, and the percentage of category C (street works) inspections
carried out before the guarantee period ends. 93% of our annual structural maintenance
expenditure spent on planned structural maintenance was achieved in 2012/13, which we
regard as “acceptable”. However, only 86% of our planned highways capital maintenance
programme was achieved in 2012/13, which we regard as a “priority for improvement”. We
are currently waiting for data for the measure about the percentage of damaged roads and
pavements made safe within target time. The remaining measures (for the percentage of
road condition defects resolved within timescale, and the percentage of key routes where a
drop-kerb route is in place) we will begin reporting on in 2013/14.

Performance Measures Status

% structural maintenance spend spent on planned structural maintenance

% timeliness of category C (Final) Street Works inspections

% of damaged roads and pavements made safe within target time TBC
% of road condition defects (CRM queries) resolved within timescale New for 2013/14
% of key routes where a drop-kerb route is in place New for 2013/14

% of planned Highways Capital Maintenance Programme achieved

Improvement Activity Status

Focus capital maintenance on roads important to communities

Resurfacing works

Surface dressing works
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Major reconstruction of the B4391 in the Berwyn mountains

Review preparations for Highways Winter Maintenance

Formalise plans for dropped kerbs
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PRIORITY: Vulnerable people are protected and are able to live as independently
as possible
OUTCOME 9: Vulnerable people are able to live as independently as possible

Summary of the current position for the outcome

Achieving this outcome will mean that the council is successfully supporting vulnerable
people to live as independently as possible. The latest information shows that the current
position for this outcome is positive, with improvements made or sustained in a number of
key areas. Specifically, there has been an increase in the proportion of the adult population
in Denbighshire who can live independently, which has now reached a point where it can be
described as “excellent”.

To date, our main focus has been on developing short-term support that enables people to
live independently and reduces the need for long-term care/support. This reablement
approach is starting to show success in Denbighshire. To continue improvements we will be
focussing on reducing dependency for people already in receipt of services. This will require
continued investment in developing appropriate community-based activities and support
networks that promote and support people to live independent lives. The approach is in line
with the new Social Services and Wellbeing Bill. However, it will inevitably mean some
tough decisions about how we remodel existing services, which will require close working
with communities and elected Members.

Despite improvements, Denbighshire still has a higher rate of people who cannot live
independently (living in a care home setting) than most Welsh authorities. Part of our
strategy for changing this position is to reduce the need for new admissions into care homes.
The data relating to new placements shows that there was a clear reduction in the total
number of older people requiring residential care support in 2012/13 compared to the
previous year. Historically, Denbighshire has always had a higher rate of people living in a
care home setting than most Welsh authorities, and this will take time to change. Our
ambition is to continue reducing the percentage of the adult population who cannot live
independently so that we can reach an “acceptable” position by 2017.

Indicators Status

% of the adult population who live independently

% of the adult population who cannot live independently

Summary of the council's contribution to the outcome

The successful delivery of improvement activities appears highly likely, offering confidence
with the council's contribution. At this stage the council identifies no major outstanding
issues that pose a threat to delivery. The position with all of the performance measures is
“excellent”’, which shows that we are working effectively to do the things we can do to have
an influence on the outcome. For example, Disabled Facilities Grants are used to provide
adaptations in people’s homes to support their independence, and we have significantly
reduced the time it takes to deliver those adaptations in recent years, to the point where we
are now the third best in Wales for this measure.
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In addition, a count of the service users in receipt of assistive technology is included
for information. This provides a focus on the range of assistive technologies that are
not accounted for in the national performance measurement framework.

Performance Measures Status

% of people who live independently with modern supportive options

% of people who live independently with traditional care options

Rate of delayed transfers of care for social care reasons

% of adult clients who do not need social care service after reablement

Average number of days taken to deliver a Disabled Facilities Grant

Change in number of local authority adult placements in care homes

No. of service users in receipt of assistive technology 395

Improvement Activity Status

New Work Connections Project

Commissioning to deliver short-term support

We will research Individual Service Funds
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PRIORITY: Vulnerable people are protected and are able to live as independently
as possible
OUTCOME 10: Vulnerable people are protected

Summary of the current position for the outcome

The success of this outcome will mean that Denbighshire is in a better position regarding the
protection of vulnerable people. The available information offers the conclusion that the
current position for this outcome is positive, with improvements made or sustained in a
number of areas. This allows the council to be confident that vulnerable people are being
protected effectively. The main indicator for this outcome is the percentage of child referrals
that were re-referrals within 12 months. A high percentage indicates that issues may not be
dealt with effectively following the initial referral. The position in Denbighshire is “good”
compared to other councils in Wales.

Indicators Status

% of child referrals that were re-referrals within 12 months 19.5

Summary of the council's contribution to the outcome

The successful delivery of the identified improvement activities appears highly likely, with no
major outstanding issues that pose a threat to delivery, (except with the work to provide
targeted support to families facing challenges or complex needs). A comprehensive
mapping activity has been undertaken to profile children with disabilities and their families in
order to understand the challenges and issues they face. Work is now underway to translate
the findings of this activity into a clear commissioning strategy to target support to families
facing challenges or complex needs. In addition, work is also underway to expand the
Family Support Service from a five-day week to a seven-day week waking hour’s service.

The council is generally performing very well in its work relating to this outcome, with only
one performance measure identified as a priority for improvement. This particular measure
is showing gradual improvement and is almost at the point where we can consider the
position to be “acceptable”. The position for the other measures are classed as “excellent”
or “good”, with performance at - or close to - 100% in most cases.

Performance Measures Status

% of adult protection referrals completed & the risk has been managed 96.9

% of child protection reviews carried out within statutory timescales

% of core group meetings within 10 days of child protection conference

% of open cases on child protection register with allocated social worker

Improvement Activity Status

Referrals & on-going cases to identify vulnerable children & families

Targeted support to families facing challenges or complex needs

Training Events: All Wales Adult Protection Policy and Procedures

Training Events: Child Protection
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PRIORITY: Clean and tidy streets
OUTCOME 11: To produce an attractive environment for residents and visitors alike

Summary of the current position for the outcome

Most of the indicators for this outcome are based on the survey of City, Town & Community
Council Members and the Residents’ Survey. The overall evaluation will therefore need to
be completed following the analysis of these results, which will be done prior to the report
going to Council on 8" October 2013. The 2013 version of our Residents’ Survey included a
number of new questions about the general cleanliness of streets, and specifically about dog
fouling (which was identified as a major issue for residents during the development of our
Corporate Plan).

The Cleanliness Index (which represents the overall standard of cleanliness of relevant
highways and land within Denbighshire) is “excellent” compared to other councils in Wales.
The scale runs from zero to 100, and a higher score indicates better cleanliness.

The data identifies an issue with fly tipping, which is highlighted as a “priority for
improvement”. Although it has reduced slightly over the past two years, instances of fly
tipping in the county appear to be high in the context of Wales. However, we believe that we
may be reporting this indicator differently from other councils because we include incidents
that we identify ourselves through our street cleaning activities in addition to incidents
reported by the public. This indicator may therefore not work as a comparison, and in future
we will take a local view as to what “excellence” would look like. Our ambition as behaviour
in the community changes is to continue the recent reduction in the rate of fly-tipping.

Survey Indicators 2013

Residents’ Survey, % satisfaction with:

The cleanliness of the streets (local area) New for 2013/14
The cleanliness of the streets — dog fouling (local area) New for 2013/14
The cleanliness of the streets (nearest town) New for 2013/14
The cleanliness of the streets — dog fouling (nearest town) New for 2013/14

City, Town & Community Council Survey, % satisfaction with:

The cleanliness of the streets (C, T&CC area) New for 2013/14
% of C,T&CC who report improvement with dog fouling New for 2013/14
Indicators 2012/13

The Cleanliness Index

The rate of reported fly tipping incidents reported per 1,000 population

Clean Streets Survey — Improvement Areas New for 2013/14

Tudale#f68



1.1 The Corporate Plan

Summary of the council's contribution to the outcome

The successful delivery of improvement activities appears highly likely, and there appear to
be no major outstanding issues that pose a threat to delivery. A similar conclusion can be
drawn from the majority of the performance measures, which are mainly positive (‘good” or
“excellent”). The only exception is with the timely clearing of reported fly tipping incidents,
which is identified as a “priority for improvement”. The data for the past three years shows a
decline in performance, from 100% in 2009-10 to 84% in 2012-13. However, as with the
indicator about fly tipping, there are again some issues with the quality of the data for this
measure. Our Customer Relationship Management System (CRM) actually makes our
performance appear worse than it is because we can only currently measure how long it
takes from when the incident is recorded to when it is closed on the system (rather than
when the incident was actually cleared, which can often be several days earlier). We are
therefore hoping to find a way to improve the recording of this data so that this measure
reflects our performance more accurately.

There are two new performance measures that we have started monitoring during 2013/14.

These will be reported in next year's Annual Performance Review, and will improve our
overall understanding of the position for this outcome.

Performance Measures 2012/13

% reported fly tipping incidents cleared within five working days
% of untidy land incidents resolved within 12 weeks 56.0

Average Response time to litter notifications (including dog fouling) New for 2013/14

The rate of fixed penalty notices (all types) issued per 1,000 population

The rate of fixed penalty notices (dog fouling) issued per 1,000 population 0.27
Enforcement by the council on untidiness in council house gardens New for 2013/14
Improvement Activity 2012/13

More enforcement officers on the streets

We will increase publicity on the issue of dog fouling

We will provide sufficient waste bins

We will review our street cleansing methods

We will work proactively to improve cleanliness of neighbourhoods
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PRIORITY: Ensuring access to good quality housing
OUTCOME 12: The housing market in Denbighshire will offer a range of types and
forms of housing in sufficient quantity to meet the needs of individuals and families

Summary of the current position for the outcome

Last year we commissioned some research to help us understand levels of housing need in
Denbighshire, and Glyndwr University provided figures for the projected housing requirement
until 2015/16. We analysed the projected data and set the following thresholds to determine
the status of these outcome indicators:

Over 75% of required housing provided
Good 50 — 75% of required housing provided

Acceptable 25 — 50% of required housing provided

Improvement Priority ‘ Less than 25% of required housing provided

Using these thresholds, the current position for this outcome is mixed. Some data quality
issues exist for the three housing supply indicators (both within Denbighshire and from
external sources, e.g. National House Building Council), which may affect the accuracy of
the data. However, based on the available data the main area of concern is with the
availability of private affordable housing in Denbighshire, which is identified as a "priority for
improvement" with less than 25% of the required housing being provided in 2012-13. The
position is more positive for the availability of market housing (“acceptable”) and social
housing (“good”). Also positive is the council’s excellent record in terms of preventing
homelessness, which is one of the most extreme forms of social exclusion. Action by the
council prevented homelessness for at least six months for 100% of potentially homeless
households in 2012-13. We were the only local authority in Wales to achieve this for 100%
of potentially homeless households. The Wales average was 62.6% for this indicator, and it
was as low as 1% in some parts of Wales.

Indicators 2012/13

The current supply of social housing 44

The current supply of affordable housing
The current supply of market housing 149

% potentially homeless households with homelessness prevented _

Summary of the council's contribution to the outcome

The successful delivery of improvement activities appears highly likely, offering confidence
about the council's contribution to this outcome. At this stage the council identifies no major
outstanding issues that pose a threat to delivery. The main issues currently relate to the
performance measures, where several are identified as a “priority for improvement”.

The proportion of householder planning applications determined within eight weeks reduced
from 90% in 2011/12 to 82% in 2012/13, meaning that this is now considered to be a “priority
for improvement”. We hope to improve this position during 2013/14, although we would not
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want to compromise the quality of the service we provide in order to do so. It is expected
that the measure of the supply of available housing land will improve during 2013/14, as this
is linked to the Local Development Plan (LDP), and a new LDP which identifies potential new
housing development land has now been adopted by the council. In terms of the
HouseMark measure, 14 core Key Performance Indicators (KPls) have been identified to
benchmark with other similar local authorities across the UK. The council currently has three
(21%) within the top quartile, but our ambition is to have all 14 in the top quartile by 2017.

An additional measure for information is included to provide an understanding of the
proportion of additional affordable housing that is granted planning permission. It only looks
at the additional applications that are newly submitted during the year. The aim is to have
more affordable housing units granted planning permission and also built in Denbighshire;
however, granted planning permission does not ensure that the housing will be built.

Performance Measures 2012/13

% HMO with a full licence 33.5

% private sector dwellings returned to occupation

% householder planning applications determined within eight weeks 81.8
Supply of housing land by joint housing land availability study 3.50
% council properties achieving Welsh Housing Quality Standard 93.0
% of core KPI benchmarked in HouseMark that are in the top quartile
% additional affordable housing units granted planning permission 16.0
Improvement Activity 2012/13

Updated on: 31.03.2013

Explore housing options for people at threat of becoming homeless®

Family support to deal with Welfare Reform Act’

Improve the Housing Options website

Continue to licensing HMOs

External refurbishment of 25 properties in Rhyl8

® The council will explore options such as affordable housing and private renting with people who are under
threat of becoming homeless.

” The council will seek to identify individual residents who will be adversely affected by the Welfare Reform
Act, and contact them to discuss specific options for dealing with the effects.

® The council will undertake external refurbishment of 25 properties at Millbank Road and Norman Drive, Rhyl,
including front boundary walls, in addition to the replacement of windows for two listed buildings in Russell
Road, Rhyl.
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PRIORITY: Modernising the council to deliver efficiencies and improve services
for our customers
OUTCOME 13: Services will continue to develop and improve

Summary of the current position for the outcome

Success for this outcome will mean that the council will continue to improve services for its
customers, and that this will be reflected by positive feedback (from residents and external
regulators); by the delivery of successful council projects; and by the successful delivery of
our Outcome Agreement with the Welsh Government. Not all the information we need to
help us understand this outcome is currently available, but the information that is available
indicates that the current position for this outcome is ...this section will be updated once the
results of the 2013 Residents’ Survey are available (before the report goes to Council on 8"
October 2013).

The Wales Audit Office (WAO) undertakes comprehensive assessments of the council’s
ability to deliver improvements for the benefit of residents, and the non-existence of any
statutory recommendations from the WAO is a good indication that the council has delivered
improvements. The council did not receive any statutory recommendations from the WAO
during 2012/13, which is a positive position.

The indicator relating to the anticipated benefits from projects is new, but this is an important
area that will be closely monitored as we proceed through our Corporate Plan.

Survey Indicators 2013

Resident's Survey, % satisfaction with:

The council is efficient and well-run tbc

The council acts on the concerns of residents tbc
Indicators 2012/13

% of project outputs expected to achieve their anticipated benefits New for 2013/14

No. of statutory recommendations made by the Wales Audit Office ;

Summary of the council's contribution to the outcome

The council has a clear contribution to make to the success of this outcome because several
elements are within the direct control of the council, with many activities based on improving
systems that are currently in place (e.g. complaints, the website, etc.) in order to improve
services for our customers.

The council has significantly improved the proportion of complaints responded to within our
published timescales, from 78% in 2011/12 to 95% in 2012/13. This position is now
considered to be “acceptable”, but our ambition is to continue to improve in future years.

The proportion of the Outcome Agreement grant received from the Welsh Government is an
indication of the council’s ability to deliver improvements linked to national priorities, and we
again received 100% of the grant in 2012/13 for our performance in 2011/12. Chapter 1.3
provides further information about our Outcome Agreement performance in 2012/13, but we
again expect to receive 100% of the grant once our self-assessment has been evaluated by
the Welsh Government.
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The only major issue we have in relation to the improvement activities is with the transfer of
assets. Due to staffing changes in the council, this was not pursued to the extent initially
expected during 2012/13. However, we do expect that this will be taken forward during
2013/14 now that dedicated resource has been identified.

Performance Measures 2012/13

% of Outcome Agreement grant awarded to Denbighshire

% of complaints responded to within corporate timescales

% of eligible modernisation projects with a post-implementation review New for 2013/14

The number of complaints received

Improvement Activity 2012/13
Customer Service Standards’

System to improve customer communication'® Yellow
Customer feedback'’ Yellow

Self analysis from improvement tools'?

We will introduce "The Hwb"

We will develop a new website for the council

Town & Community Councils: Charter'

Town & Community Councils: (co) managed assets'*

Map services for childcare provision and 11-25 year olds Yellow

°To develop Customer Service Standards and publish them so our customers know what level of service they
can expect from us.

10 implement a system that will enable customers to share their ideas with the council and improve their
local area.

" 7o use feedback as a learning mechanism and improve services.

210 analyse learning from improvement tools, sharing experiences and skills across the council.

 The Charter between the council and Town & Community Councils (T&CCs) will be further developed,
launched, and promoted among staff.

" The council will ask all T&CCs if they would like to take up any opportunities for managing (or co-managing)
community assets and services.
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PRIORITY: Modernising the council to deliver efficiencies and improve services
for our customers

OUTCOME 14: More flexible and effective workforce supported by cost efficient
infrastructure

Summary of the current position for the outcome

The overall position for this outcome is reasonably positive; although much more work is
needed before we will be satisfied that the outcome has been delivered. This is not a
concern to us at this stage because the outcome was included in the Corporate Plan
because we knew this was an area for improvement, and we always knew that it would take
time to deliver the necessary changes. The recent improvements in our sickness absence
record continued in 2012/13, with the average number of days lost per full time employee
(FTE) down to 8.6 days. This actually places us in a very good position in relation to other
councils in Wales, but we only view the position as “acceptable” because we compare our
position with the average for the private sector the UK, where sickness absence levels are
much lower. We will continue to focus on reducing sickness absence levels because we feel
that further improvements are achievable. Levels of sickness absence ranged from three
days per FTE to 14 days per FTE within different council services, so clearly there is still
room to improve in some areas.

There were some very positive results from the most recent staff survey, which give us
confidence in terms of developing a flexible and efficient workforce. 97% of staff felt that
they have the skills to do their job effectively (which is considered to be “excellent”) and 94%
felt that they were clear about what was expected of them (which is considered to be
“good”). Although these results are positive, we will not become complacent about those
figures. There is, of course, always room for improvement.

Despite the positive results, there remain some areas of concern: one being the accessibility
of information and information technology required to work efficiently. This is identified as a
“priority for improvement”, with almost one in five staff feeling that they don’t currently have
access to the tools to enable them to work efficiently.

Indicators 2012/13

No. of working days/shifts lost to sickness absence per FTE _

Staff Survey, % of positive responses to:

I know what is expected of me 94

| have the skills to do my job effectively
| can access the information & I.T. that | need to work efficiently 82

Summary of the council's contribution to the outcome

The council has a big role to play in the delivery of this outcome because many elements are
within the direct control of the council, with activities designed to have a positive effect on
both the performance measures and outcome indicators.

A number of the performance measures are new (developed specifically to measure our
contribution to this outcome), and data collection will therefore begin in 2013/14. This makes
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it impossible to make a full assessment of the council’s contribution to this outcome at this
stage. However, from what is known there are no reported issues regarding the delivery of
the planned activities. The completion of the work-styles task (aimed at analysing the
technology required to make each specific council role more flexible and efficient) was
delayed due to a redefinition of the scope of the project. Originally, the scope was to
establish the current work styles of staff, but this later changed to explore the potential for
flexible work styles across the council.

Although it has no status (because excellent thresholds have not yet been established), the
office space measure offers encouraging results, as the amount of space occupied by the
council reduced from 261,538 to 223,234 in 2012/13 (based on the amount - m? - of heated
floor in the entire non-domestic public building stock in the current year). However, carbon
emissions are now at the highest point during the past eight years, so that is clearly an area
for improvement. Business miles not only represent an expense for the council, they also
represent ‘down time’ where people could have been working rather than travelling.
Technology such as videoconferencing will help change our behaviour and reduce mileage.
Some benchmarking against other authorities has been done, and a discussion as to where
to set the thresholds is needed. The improvement activities were designed to lay the
platform for us to begin to reduce our operational costs, so it is encouraging to know that
they are largely progressing according to plan in terms of time and cost.

Performance Measures Status

% of performance appraisals due that were completed
Carbon emissions per m” of office space (kg/m?) 50.3

The amount of heated floor in the entire non-domestic public building stock 223,234

(m2)

Average number of business miles recorded per FTE 945

% of mobile staff that have remote access to their work I.T. systems New for 2013/14

% of proposed savings through the Modernisation programme achieved New for 2013/14

No. of key tasks prioritised for channel shift taking place via the web New for 2013/14
Improvement Activity Status

Expansion of wireless provision in council buildings

Continued removal of all desktop printers

Develop "work-styles" for all council roles and equip to deliver roles'®

Develop new Service Performance Challenge process'®

Analysis from Office Rationalisation'’

 The development of work-styles for all council roles (e.g. office-based, mobile and home-based) and equip
them with the technology to make them flexible and efficient.

1 Improve our use of benchmarking information to support Service Performance Challenges.

) analyse lessons learnt from office rationalisation, hot-desking, electronic document management, and
pilots in mobile working technology as a foundation for rolling out flexible working across the council.
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OUTCOME 1: Reduce Health Inequalities

KEY PROTECTED GROUPS
Older people, younger people, women and disabled people will particularly benefit
from our planned actions to support this objective.

RATIONALE

Regional research and information from engagement suggests different outcomes
experienced by protected groups across a range of health issues. The council
believes it can best contribute in the fields of promoting healthy lifestyles and
promoting dignity in care for older people.

OUTCOME ACTION AREA 1:1
Increase the number of people choosing healthy lifestyles in under-represented
groups

Summary of the current position for the outcome

Success of this outcome will mean that a greater number of people in under-represented
groups will participate in healthy lifestyle activities. The available information offers a
conclusion that the current position for this outcome is extremely positive, with all indicators
achieving the goal of increased participation rates for people with protected characteristics.

Indicators 2012/13

Attendance (7-16 year olds) in Sport and Physical Activity opportunities

Attendance at leisure activities by disabled people

No. of female Denbighshire Leisure Card Users

No. of older people (aged 60 and over) participating in physical activity

No. of visits (aged 16 and under) who participate in the Free Swim Initiative

No. of visits (aged 60 and over) who participate via the Free Swim Initiative

No. of people completing the Training Young Sports Leaders course

No. of young people (aged 11-16) engaged in Physical Activity

Summary of the council's contribution to the outcome

The successful delivery of the identified improvement activities appears highly likely, offering
confidence about the council's contribution to the outcome. At this stage, the council
identifies no major outstanding issues that pose a threat to the delivery of those activities.
Publicity and engagement activities have positively influenced the numbers of people with
targeted protected characteristics attending leisure centres this year. The engagement
activities were targeted at parents and carers to encourage increased participation by young,
older people and disabled people. The involvement of local disability groups has also
provided feedback on the current programme, and established what they would like to see at
our leisure centres see in the future.
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Improvement Activity 2012/13

Targeted promotion of exercise and active leisure opportunities

Deliver exercise and active leisure programmes to target groups

OUTCOME ACTION AREA 1:3
Improve the care of older people, ensuring they are treated with dignity and respect

Summary of the current position for the outcome

The success of this outcome will mean that older people will be treated with dignity and
respect. The available information offers a conclusion that the current position for this
outcome is positive, with all indicators achieving an “excellent” status.

Indicator Status

% of clients with a care plan that was reviewed during the year

Rate of delayed transfers of care for social care reasons (aged 75+)

Summary of the council's contribution to the outcome

The successful delivery of improvement activities appears highly likely, offering confidence
about the council's contribution to this outcome. The council did identify some issues with
the planned activities that required management attention and, although slow to start, the
work to embed and deliver the Dignity in Care Action Plan has gained momentum and is
progressing well. Work has progressed well to involve service users in the development of
their own care plans, and to ensure that care plans are reviewed in a timely fashion. This
work will continue during 2013/14. The council is also using a Safeguarding Framework to
ensure that a minimum standard of service is provided when dealing with vulnerable people.

Improvement Activity Status

Deliver Regional Dignity in Care Action Plan Yellow

Involve service users in the development of their own care plans

Ensure that care plans are reviewed in a timely fashion

Ensure that safeguards are in place to protect vulnerable older people Yellow
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OUTCOME 2: Reduce unequal outcomes in Education to maximise individual
potential

KEY PROTECTED GROUPS
All protected groups will benefit from our work to tackle identity based bullying and
boys will particularly benefit from our work on educational attainment.

RATIONALE

Regional and local research, and information from engagement has demonstrated a
gap in educational attainment between Boys and Girls throughout key stages and
other examinations. Regional research has also demonstrated the need to tackle
identity based bullying in schools throughout Wales.

OUTCOME ACTION AREA 2:1
The educational attainment gap between different groups will be reduced

Summary of the current position for the outcome

Overall, the educational attainment gaps between boys and girls did not reduce during
2012/13'® but, in most cases, the gap didn’t become wider either. However, the positive
development is that attainment levels for boys have increased across the board. Clearly we
would not want to see a reduction in attainment levels for girls in order to reduce the gap; we
would want to see the gap narrowing within the context of overall improvements in
educational attainment. That is exactly what we are seeing for some indicators but, more
often than not, the gap remains largely the same in the context of increased attainment.

Attainment overall at the Level 2 threshold or vocational equivalents has risen in excess of
20% since 2010/11, and the gender gap has also narrowed from 16% in 2010/11 to 12%
2012/13.

However, when considering performance at the level 2 threshold or vocational equivalents
and including English/Welsh and Maths, the gender gap has actually widened by a further
4.3%. Again, it is important to remember that attainment overall has risen, so the actual
position for boys has got better rather than worse.

The overall capped point score continues the trend of overall improvement for boys and girls,
but again the gender gap has not reduced. The gap in 2012/13 was 33 points compared to
32 points in 2011/12.

From the evidence available it is apparent that having English as an Additional Language
(EAL) does not significantly hinder our students in terms of attainment. Although the
percentage of EAL students achieving the level 2 threshold or vocational equivalents is
slightly lower than the performance of non-EAL students, non-EAL students are

18 The 2012/13 financial year reported on in this report relates of the 2011/12 academic year.
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outperformed across all other indicators in Denbighshire (actually becoming a Priority for
Improvement in relation to achieving the Core Subject Indicator at Key Stage 2). While this is
positive in terms of equalities, it's a trend that is consistent nationally and does not
necessarily equate to “excellent” performance within Denbighshire.

Girls (86.5%) outperform boys, EAL and non-EAL students at Key Stage 2 in 2012/13, with
boys performing least well of all these groups (80.6%). The gender gap actually closed
slightly for this indicator too, from 6.8% in 2011/12 to 5.9% in 2012/13, and all within a
context of overall improvement for boys and girls. Although not a significant gap,
Denbighshire’s performance across all categories only achieved an Acceptable status when
benchmarked nationally.

At Key Stage 4, girls again outperformed boys (48% of boys achieving the Core Subject
Indicator compared to 58% of girls). Since 2010/11, girls have seen an improving trend in
performance, while improvement for boys has been less consistent. This has led to a
fluctuating gender gap in terms of attainment at level 4 (in favour of girls), with the gap in
each year as follows: 2009/10 = 10.8%; 2010/11 = 3.8%; 2011/12 = 10%.

The status attributed to boys’ and girls’ performance for the indicators below are based on
projecting the performance of pupils in other council areas because actual data for all
councils in Wales is not currently available. The projection method looks back at the trend
over the last five years to predict future attainment levels. The actual status will be updated
once all-Wales data becomes available. The only exception is for Key Stage 2 results,
which are based on actual comparisons with other council areas in Wales.

Indicator 2012/13

% of boys achieving level 2 threshold or vocational equivalents

% of girls achieving level 2 threshold or vocational equivalents

% of EAL achieving level 2 threshold or vocational equivalents 82.8

% of Non-EAL achieving level 2 threshold or vocational equivalents ;
% of boys achieving level 2 threshold, inc. English/Welsh & maths 50

% of girls achieving level 2 threshold, inc. English/Welsh & maths 60

% of EAL achieving level 2 threshold, inc. English/Welsh & maths 69.0

% of non-EAL achieving level 2 threshold, inc. English/Welsh & maths 56.2

Average capped points score for boys at Key Stage 4

Average capped points score for girls at Key Stage 4

Average capped points score for EAL at Key Stage 4

Average capped points score for non-EAL at Key Stage 4

% of boys who achieve the Core Subject Indicator at Key Stage 2

% of girls who achieve the Core Subject Indicator at Key Stage 2

% of EAL who achieve the Core Subject Indicator at Key Stage 2

% of Non-EAL who achieve the Core Subject Indicator at Key Stage 2
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% of boys who achieve the Core Subject Indicator at Key Stage 4 48
% of girls who achieve the Core Subject Indicator at Key Stage 4 58
% of EAL who achieve the Core Subject Indicator at Key Stage 4 69.0
% of Non-EAL who achieve the Core Subject Indicator at Key Stage 4 54.5

OUTCOME ACTION AREA 2:2
Identity-based bullying in schools reduces

Summary of the current position for the outcome

The indicator that we want to track has been identified for this outcome, but we recognised
that we did not have a reliable, effective data source during 2012/13. Hence, a key part of
our contribution for this year was to develop a means of data collection. Some further work
is also needed to understand what we would expect to see with this indicator. Any project to
proactively tackle identity-based bullying will inevitably involve encouraging people to report
such incidents more. This may show that the number of incidents initially increases as
pupils (hopefully) become more confident about reporting. We would then expect this to
stabilise and then reduce as measures to tackle identify-based bullying have an impact.

Indicator 2012/13

The number of reported occurrences of identity based bullying in schools New for 2013/14

Summary of the council's contribution to the outcome

A database has now been developed to capture the reporting requirement for a range of
educational services, to include incidents of bullying and harassment. The inclusion service
(areas such as educational social work, behaviour support, and educational psychologist
teams) has access to the "One Database" so that users are able to run their own reports and
view pupil level data. This will enable us to analyse management information on bullying,
and take necessary steps to reduce the number of occurrences.

Improvement Activity 2012/13

Education Information Reporting Project ;
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OUTCOME 3: Reduce inequalities in Employment and Pay

KEY PROTECTED GROUPS

All protected groups will benefit from our work to identify and address pay
differences, and women will particularly benefit from our work on gender pay
difference.

RATIONALE

Statutory duties, regional and local research, and information from engagement have
all demonstrated the need to identify and address employment and pay differences
between men and women, and between people who share a protected characteristic
and those who do not.

OUTCOME ACTION AREA 3.1
Inequalities within recruitment, retention, training and promotion processes are
identified and addressed

Summary of the current position for the outcome

As the Strategic Equality Plan was developed it became apparent that the Trent system did
not hold the Equal Opportunities information necessary to enable us to report on the
experience of people with the protected characteristics within these processes. Hence, an
action was created to develop this capacity for 2013/14. This action has been completed,
and we will therefore be able to report against these indicators in our 2013/14 Annual
Performance Review. To enable better consideration of all of our customers’ needs, it was
agreed that all HR policies should have an Equality Impact Assessment. In 2012/13, we
only achieved this for 68% of the HR policies published on our intranet, which means that
this has been identified as a “priority for improvement”. We expect to increase this to 100%
during 2013/14.

Our staff survey responses were compared to see whether there is any evidence to suggest
that people who share particular protected characteristics have a different experience of
working for Denbighshire County Council. Importantly, no difference was found in the
working experience of staff based on: gender, ethnicity, language, pregnancy, sexuality, or
religion. However, members of staff who considered themselves to be disabled were
slightly less likely to feel in control of their work, and more likely to feel that they have
experienced discrimination, harassment or bullying from their line managers and/or
colleagues. They were also more likely to report feeling stressed because of
relationships with colleagues.

The information from the staff survey will be considered by the council (initially by the
Corporate Equality Group) to determine what actions could be taken to tackle the
differences that exist in reponses from disabled members of staff.

Indicator Status
% of HR policies on the intranet that have been Equality Impact Assessed _
The proportion of the workforce with one (or more) of the protected New for 2013/14
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characteristics

The proportion of the workforce with one (or more) of the protected New for 2013/14
characteristics that has accessed training

The proportion of the workforce with none of the protected characteristics New for 2013/14
that has accessed training

The proportion of the workforce with one (or more) of the protected New for 2013/14
characteristics that has accessed promotion

The proportion of the workforce with none of the protected characteristics New for 2013/14
that has accessed promotion

The proportion of women in the workforce that have accessed training New for 2013/14
The proportion of men in the workforce that have accessed training New for 2013/14
The proportion of women in the workforce that have accessed promotion New for 2013/14
The proportion of men in the workforce that have accessed promotion New for 2013/14
The proportion of people (overall) agreeing with the statement: My 90%
relationships with my current colleagues are not causing me to feel too

much stress

The proportion of disabled people agreeing with the statement: My 71%
relationships with my current colleagues are not causing me to feel too

much stress

The proportion of people (overall) agreeing with the statement: | have not 93%
experienced discrimination by my managers

The proportion of disabled people agreeing with the statement: | have not 76%
experienced discrimination by my managers

The proportion of people (overall) agreeing with the statement: | have not 88%
experienced harassment / bullying from council employees / managers

The proportion of disabled people agreeing with the statement: | have not 70%

experienced harassment / bullying from council employees / managers

Summary of the council's contribution to the outcome

In recognition of the fact that improved management information relating to protected
characteristics was required, our direct contribution to this outcome during 2012/13 was
mainly to amend our systems so that we will be able to report against the additional
indicators in 2013/14. These activities have all progressed well, and no problems are
envisaged with reporting in 2013/14. We will then be able to identify any inequalities that

exist, and consider how they can be addressed.

Improvement Activity

Transfer Equal Opportunities form to iTrent

Develop a deployment plan for Equal Opportunities form

Promote the Equal Opportunities form

Analyse staff survey by protected characteristics

Status

Tudaleff82




1.2 Strategic Equality Plan

OUTCOME ACTION AREA 3.2
Any pay gaps between different protected characteristics are identified and
addressed

Summary of the current position for the outcome

The Indicators reflect the percentage value of any pay gaps, showing as a -% if females are
paid less than males and a +% if females are paid more than males.

The pay difference between male and female employees at the mean FTE salary across all
terms and conditions was -7.98% (where women earn less than men), which we recognise is
higher that the acceptable range recommended by the Equality and Human Rights
Commission (EHRC)'®. This FTE salary calculation includes the full-time equivalent salary
of those that work part-time, and the large gender pay gap reflects the fact that more women
than men work in part-time roles that tend to be lower paid.

However, the gender pay gap for the majority group of employees on NJC terms and
conditions has reduced by 2.3% to -3.33% since the implementation of Single Status in
2008, and is much closer to the acceptable range recommended by the EHRC.

When we look at the gender pay gap between actual full time employees, the position is
again much closer (at -2.07%), which is below the threshold where the EHRC suggests we
should be concerned. The pay gap for part time employees is more favourable to women.

We have also audited the pay gap between disabled and non-disabled employees, and
Black Minority Ethic and White employees. However, the high proportion of employees who
have declined to specify their disability status and ethnicity is skewing the overall figures,
and has therefore not been reported on this year.

Indicator Status
The mean pay gap (full time equivalent salary) at 31 March -7.98
The mean pay gap (full time equivalent salary) at 31 March - only includes -3.33
those staff on NJC terms and conditions.

Gender pay gap between full time employees using the mean annual -2.07
salary for 2012.

Gender pay gap between part time employees using the mean annual +9.81
salary for 2012.

Summary of the council's contribution to the outcome

Each year we produce, and publish, a report on pay gaps between employees who share
protected characteristics, and those who do not. This report will be presented to the council’s
Corporate Equality Group, who will recommend any priorities for the council in terms of
addressing any pay gaps. This is due to take place during 2013/14.

Improvement Activity Status

Produce a report on pay gaps ;

19 The EHRC suggests that pay gaps between 3% and 5% maybe symptomatic of discrimination and
that gaps of 5% or above should be investigated further.
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OUTCOME 4: Reduce inequalities in Personal Safety

KEY PROTECTED GROUPS
All protected groups will benefit from our work to tackle hate crime, and women will
particularly benefit from our work to tackle domestic violence.

RATIONALE
Regional research and information from engagement have all demonstrated the
need to tackle domestic violence and hate crime.

OUTCOME ACTION AREA 4.1
The reporting of hate crime and harassment increases, and steps are taken to
reduce hate crime and harassment

Summary of the current position for the outcome

There are still significant data gaps which limit our ability to fully determine the current
position of this outcome. We anticipate that this data will become available before the report
is presented to Council on 8" October 2013.

Indicator Status
No. of hate crime and harassment crimes recorded by North Wales Police tbe
No. of hate crime and harassment reports involving local authority tenants 1 (harassment)

Summary of the council's contribution to the outcome

The Denbighshire Community Safety Partnership (CSP) is working to encourage hate crime
reporting to the police. However, it is recognised that some people will be reluctant to
approach the police, so they are then encouraged to report through the charity 'Safer Wales’.
Safer Wales is a unique scheme built in partnership with the police forces of Wales for the
people of Wales. It enables victims, witnesses or other parties to report all hate incidents
and hate crimes in confidence. We are promoting our support via Safer Wales by including
a link to Denbighshire County Council’'s Housing Services, but will add further links to areas
such as the Family Information Service during 2013/14.

Improvement Activity Status

Community Safety Partnership: encourage reporting of hate crime Yellow
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ACTION AREA 4.2
The reporting of domestic abuse increases and steps are taken to reduce domestic
abuse

Summary of the current position for the outcome

The reported rates of all types of domestic crime are little changed compared to 2011/12.
The initial paradox is that it would be an improvement to see an increase in these figures
because of the widely held view that domestic violence is heavily under-reported. There are
many unofficial occurrences, so victims may not be able to access the support services that
are available to them. It is difficult to come to any firm conclusions about the success of this
outcome by looking at the change in data between 2011/12 and 2012/13. We will probably
require several years’ worth of data to be able to say whether the indicators are moving in
the right direction.

There has been little change in Denbighshire in 2012/13 in the number of crimes identified
as “domestic” based on the offender / victim relationship. Most crimes are violent (78.5%)
but a large number of these are without injury. The Rhyl wards have the highest level of
domestic crime, and last year these offences were more frequent between April and August,
peaking in May. Offenders are mostly likely to be male aged 20-29 and victims are most
likely to be female aged 20-29.

All domestic non crimes are classed as domestic abuse with no powers of arrest, of which
there were 1,596 in 2012/13, an increase of 5.8% on 2011/12.

The number of referrals to the Multi Agency Risk Assessment Committee (MARAC) has
decreased in Denbighshire by over 19% since 2011/12. This may be because the police
have been running a pilot in Denbighshire where they have been targeting the lower level
cases (those that wouldn’t be referred to MARAC). This may have had an impact on the
number of high level MARAC cases.

There has been a small reduction (3.4%) in the number of violent domestic crimes reported
in 2012/13. There has been a significant decline in assaults without injury and threats to Kill,
while there has been a small increase in harassment and public fear, alarm or distress.
There has been little change in the number of incidents in the busiest wards, with most
incidents occurring in the Rhyl wards. May to July 2012 was the peak period for violent
domestic crimes.

Denbighshire Independent Domestic Violence Advisers (IDVAs) figures are 23.3% lower
than in 2011/12. However, sickness issues and some problems with data collection (from
Feb 2013) will account for low figures. There was also a period during June / July 2012
where there was no IDVA in place.

The CAADA?® DASH ?'RIC #training is risk assessment training for frontline staff to identify
signs of domestic and sexual abuse. The target was to train a minimum of 80 staff from a

20 CAADA = Co-ordinated Action Against Domestic Abuse — a national charity supporting a strong
multi-agency response to domestic abuse
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variety of agencies every 12 months, and considerably more were trained during 2012/13, as
was the case during 2011/12.

Indicator Status

No. of calls to the domestic abuse helpline tbe

No. of domestic crimes recorded by North Wales Police 738

No. of domestic incidents (non crimes) recorded by North Wales Police 1,596

No. of repeat victims of domestic abuse tbe

No. of reports of domestic abuse involving local authority tenants 8

The number of referrals to MARAC® ;
No. of violent domestic crimes recorded by North Wales Police 576

No. of cases dealt with by the Independent Domestic Violence Advisor

Increase agencies / staff trained to use CAADA DASH RIC

Summary of the council's contribution to the outcome

The council works with partners to contribute to this outcome, and many of the activities
listed below have been delivered with the support of the Strategic Partnership Board via The
BIG Plan. Domestic abuse is an issue that demands a multi-agency approach to tackle it.
The strategy has been two-pronged: 1) offer support for victims of domestic abuse directly
(and help people to spot the signs of abuse), and 2) raise awareness of issues as a
preventative technique. Most of this activity has been progressing as expected, which
provides confidence that we are contributing effectively to the successful delivery of this
outcome.

The Domestic Abuse Forum meets quarterly and oversees the delivery of a one-day Basic
Domestic Abuse Awareness training course approximately 3- 4 times per year. The forum
also provides the opportunity for practitioners to share good practice.

CAADA DASH RIC is arisk assessment process used to support the staff of frontline
services in identifying all forms of abuse to enable intervention at the earliest stage. The
Community Safety Partnership Domestic Abuse and Sexual Violence Coordinator has been
responsible for organising and delivering training for this risk assessment process to
hundreds of members of staff within health and social care services in Conwy and
Denbighshire.

The Independent Domestic Violence Advisors (IDVA’s) role is to support victims of domestic
violence through the criminal justice system from the point at which an arrest has been made
up until the court proceedings have ended. The IDVA will keep victims updated about court

> DASH = Domestic Abuse, Stalking and 'Honour'-based Violence

2 RIC = Risk Identification Checklist
> MARAC is the Multi Agency Risk Assessment Conference
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dates, and court and bail application outcomes, and offer general support. There are two
IDVAs in operation across Conwy and Denbighshire.

During 2012-13, the Conwy & Denbighshire’s Local Safeguarding Children Board (LSCB)
aimed to work with the MARAC Steering Group to map current provision for domestic abuse,
and develop a model for future provision. Unfortunately, limited progress was made during
the year, mainly due to confusion over the relationships between different domestic violence
projects and initiatives, and their governance. A local action plan will now be developed
during 2013-14.

Towns and cities across Great Britain took part in the White Ribbon Relay, a national relay
between 23™ June and 26" July 2012 to raise awareness of the relationship between
violence against women and girls and major sporting events, such as Euro 2012 and the
Olympic Games. Conwy and Denbighshire were chosen to represent North Wales and
organized a marathon relay to carry the torch by road from St Asaph to Cheshire. More than
50 volunteers and various agencies were involved.

Funded through the Families First Programme in Denbighshire, the Family Resilience
Project is run through a Consortium comprising of five partners. The Consortium provides
support to families where areas of concern have arisen (e.g. domestic violence), to help
prevent issues from escalating further and to encourage the families themselves to be
empowered to address areas of concern. In this way, families are more independent, self-
reliant and have positive future aspirations. Of those completing the DART (Domestic Abuse:
Recovering Together) Programme: 54% of parents felt the DART programme helped them;
54% parents felt it helped their child; 54% of children felt it helped them; and 54% of children
felt it helped their mum.

Improvement Activity Status

Establish a Domestic Abuse Forum

CAADA DASH RIC Agency Training

Independent Domestic Violence Advisors (IDVA) in place

LSCB & MARAC: map and model current provision for domestic abuse

White Ribbon Relay

Families First funded Family Resilience project
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OUTCOME 5: Reduce inequalities in Representation and Voice

KEY PROTECTED GROUPS
All protected groups will benefit from our work to identify underrepresented groups.

RATIONALE

National research and information from engagement have all demonstrated that
some protected groups remain underrepresented on decision making bodies. This
may also be true for decision making bodies in Denbighshire.

ACTION AREA 5.1
Decision making bodies become more representative of the communities they serve

Summary of the current position for the outcome

The profile of current County Councillors in Denbighshire shows that the council is
not representative of the community it serves. This is a position that is reflected
nationally rather than it being unique to Denbighshire County Council. However, it
seems that some areas are more severely under-represented in Denbighshire than
in other parts of Wales. This will be something that the council will consider in terms
of how it might address the balance in the next local government elections in 2017.

Sex

Among county councillors, 28% are female nationally, whilst 19% are female in
Denbighshire. Overall, 52% of the 18+ population are female in Denbighshire, so
there is evidence of under representation.

Ethnicity

The majority of candidates in Denbighshire identify with the White — Welsh / Scottish
/ English / Northern Irish or British ethnicities (over 95%) - although the precise
numbers cannot be published for data protection purposes. Across Wales we can
see a trend of under representation of ethnic minorities. However in Denbighshire
the numbers do not allow for any firm conclusions.

Religion

Nationally, 83% of the sample of elected Councillors said they were Christian in
comparison to 70% of unelected candidates (from 2012 local elections). In
Denbighshire, 92% of elected Councillors were Christian compared with 55% of
unelected candidates. Of all candidates, 86% were Christian. The 2011 census
reported 64.1% of Denbighshire’s population as Christian, so we can see
proportionately lower participation and representation from non-Christian groups.

Sexual Orientation

Nationally, 2% of elected Councillors identified as lesbian, gay or bisexual (LGB) in
comparison to 5% of unelected candidates. In Denbighshire, the majority of
candidates were heterosexual/straight (over 95%), although the precise numbers
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cannot be published for data protection purposes. It is difficult to reach any firm
conclusions from the data.

Disability

Nationally, 14% of elected Councillors considered themselves to be disabled.
Denbighshire County Council is in line with this national position, with 14% of all
candidates and 12% of elected Councillors considering themselves to be disabled.
However, according to the 2011 Census 23.47% of Denbighshire’s population has
an activity limiting condition, which suggests this is an area of under-representation.

Age

Nationally, the majority of elected Councillors are over the age of 60; 57% of County
Councillors and 61% of Community Councillors. In Denbighshire, 71% of County
Councillors and 62% of Town and Community Councillors answering the survey
were over 60. In each case the over 60s are over-represented relative to the
proportion of people over 60 in the relevant populations. The 2011 Census found
that 21% of Denbighshire’s population to be 65+.

Summary of the council's contribution to the outcome

A survey of all county council election candidates was undertaken, and the results
sent to the Welsh Government in September 2012. In common with the picture
across Wales, some protected groups appear to be under-represented in terms of
participation as candidates in County Council and Town & Community Council
elections. The Council has a responsibility to promote participation under the local
government (Wales) measure 2011.

In the run up to the local government elections 2012 potential candidates were
advised that Denbighshire County Council (DCC) would be instigating a more flexible
way of working for its elected members. Existing members were canvassed via e-
mail, online surveys, focus groups and presentations (to the Member Area Groups
(MAGs) with regard to their thoughts and opinions on council meetings (frequency,
timings, locations) and the use of technology as a tool to improve engagement.
Although limited in number, initial responses to the canvassing were either strongly
in favour of or strongly opposed to change.

The majority of elected Members wished to retain the status quo with reference to
meetings: to be held at County Hall, Ruthin, during office hours. However some
Members find the schedule and location inflexible. Improved scheduling (taking into
account meeting attendees and timings and appropriate attendance) was seen as
possible areas for improvement. The council is investigating the use of technology to
remove barriers to participation in meetings.

Improvement Activity Status

A survey of all candidates at the May 2012 local government elections
Project to raise awareness of opportunities to become a County Councillor

OUTCOME ACTION AREA 5.2
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Consultation and Engagement is improved through strengthening links between the
Public Sector and local and national groups representing people from all protected
groups.

Summary of the current position for the outcome

No indicators or performance measures were identified for 2012/13. This is an area in need
of development, and we will be working with other members of the Regional Equality
Network to develop some meaningful indicators for this regional equality objective during
2013/14.

Summary of the council's contribution to the outcome

The council’s new Community Engagement Strategy has been developed and delivered to
all stakeholders. It includes information relating to the need to engage with those who share
protected characteristics, with a specific focus on children and young people. Further advice
is also provided in the accompanying Engagement Toolkit. This will be developed during
2013/14 to include further information on how to effectively engage with people who share
protected characteristics.

The North Wales Public Sector Equality Network (of which the council is a member) has an
action for 2013/14 to produce a number of guidance documents to help public sector
authorities show due regard to equality legislation. These include:

e 10 Top tips on Equality Impact Assessments and Due Regard
¢ 10 Top tips on organising accessible events

“Your Agenda” is a piece of work developed by the council to improve engagement with
people (and local groups who support people) who share protected characteristics. The
local groups will be contacted at the beginning of each calendar year, and the results of our
engagement activities will be combined with local and national research to develop and
review “intelligence” reports on each protected characteristic. These intelligence reports are
used by the council to support the Equality Impact Assessment of proposals we are
developing and decisions we are taking.

Improvement Activity Status

Updated on: 31.03.2013

Implement new Community Engagement Strategy
Development of “Your Agenda” project
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1.2 Strategic Equality Plan

OUTCOME 6: Reduce inequalities in access to information, services, buildings and
the environment

KEY PROTECTED GROUPS
Disabled people, older people and people from minority ethnic groups will particularly
benefit from our work to improve accessibility.

RATIONALE

Regional and local research and information from engagement has demonstrated
the need to ensure that our services are accessible and that we promote
accessibility in the wider environment.

OUTCOME ACTION AREA 6.1
Access to information and communications and the customer experience improve

Summary of the current position for the outcome

The indicators for this outcome relate to the Residents’ Survey, and the results will be
analysed before the report is submitted to Council on 8" October 2013.

Indicator Status

% of customers who are satisfied with the way customer care dealt with tbc
their most recent inquiry (resident’s survey by protected characteristic)

% of customers that feel well informed overall about the services the council tbc
provides (resident’s survey by protected characteristic)

Summary of the council's contribution to the outcome

The main area of activity contributing to this outcome in 2012/13 was the development of a
new website, whose navigation will be fully accessible using web-readers, and could make a
big difference to the accessibility of information and communication. Though not live in
2012/13, most of the work to construct the website in the new software was undertaken
during 2012/13, ahead of its launch in August 2013.

The current Corporate Communication Strategy was developed in 2011, and will be a
continuously developing document. It will be reviewed again during 2013/14 and presented
to the Corporate Equality Group to ensure that it provides sufficient information about how to
communicate effectively with people who share protected characteristics.

The Equalities section of the council’s internal intranet features a section on “Interpretation
and Communication”, with one of the most popular resources being the “Frequently Asked
Questions” on interpretation and translation.

Online payments of general invoices and bailiff charges were enabled during 2012/13, thus
improving the range of ways to pay by removing the need to visit a council office.

The Assisted Bin Collection application form has been simplified and is now easier for older
and disabled people to complete. At present the form is available in hardcopy only, but the
proposal for 2013/2014 is to enable access and completion on the new website.
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1.2 Strategic Equality Plan

The project to develop and publish dashboard reports on progress of the councils’ Strategic
Equality Plans was put on hold because we discovered that the nationally procured software
package used in most councils in Wales (Ffynnon) did not enable us to develop and
maintain these dashboards without investing a disproportionate amount of time and effort.
We are now waiting until we have access to new software before we continue with this
activity, and this is likely to be during 2014/15.

Improvement Activity Status

Revise the Corporate Communication Strategy Yellow

Update equalities section of the intranet to advise staff

New, accessible website

Improve range of "ways to pay"

Simplify the Assisted Bin Collection application form

Develop & publish dashboards to report progress of Strategic Equality Plan

OUTCOME ACTION AREA 6.1
Physical access to services, transport, the built environment and open spaces
improve

Summary of the current position for the outcome

A survey was undertaken in 2012/13 on the 19 meeting rooms available to council staff.
From the property surveys, technical reports have been produced using the Institute of
Public Finance disability survey questionnaire. Elements covered include: Approach and
Car Parking; Routes and Street Furniture within Site; Entrances (Main) including Reception;
Horizontal Movement & Assembly; Vertical Movement & Internal Level Change; Internal
Doors, and WC provision generally. The results show that levels of physical accessibility
vary, particularly when access is dependent on use of lifts (which often can’'t be used as
evacuation lifts) and there is need to provide refuge areas. Work is being done to ensure
hearing loops are available at all venues.

The council is also working to ensure no access audits will be more than two years old, and
would expect to maintain a 100% completion rate once the initial work is complete.
However, access audits have revealed emerging problems that current budgets cannot
easily address, compromising our level of compliance. The key source of accessibility
problems in relation to civic public buildings is with Prestatyn Library. These problems will
be addressed in the development of the new library.

Indicator Status
No. of meeting rooms reasonably accessible to all 15.0
% of council buildings with completed access audits less than two years old 85.0

% of council-owned public buildings that are physically accessible

% of leisure, library and youth facilities that are physically accessible
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1.2 Strategic Equality Plan

Summary of the council's contribution to the outcome

Work has begun to improve accessibility to council services, but progress has perhaps been
slower than we would have anticipated. However, the activities are still relevant and the
council has pledged to address any outstanding issues during 2013/14.

The review of bus services in the county was completed. The proportion of service buses
that are accessible in the county is 94%, which will rise to 96% in 2013/14. There was no
funding for bus stop improvements apart from the strategic routes in 2012/13, and we'’re
currently unsure as to whether TAITH will contribute funding in 2013/14.

The Council's Supplementary Planning Guidance 'Access for All' assists developers in
access and design elements of planning proposals. Planning Officers will not validate a
planning application unless it includes a Design and Access Statement. They may also
refuse a planning application on the basis that the Design and Access Statement does not
contain sufficient information and data. Planning Officers have developed standard planning
conditions relating to access issues which, if relevant, could be imposed on a planning
permission.

Work to develop a strategy for dropped kerbs at key locations was not started in 2012/13 as
initially anticipated. However, work is now progressing on this activity, and we are currently
working to complete and implement a strategy that identifies the priority routes where we
would want to ensure that a drop-kerb route is in place.

A review of the travel time to key sites in the county was complete. Other than Rhyl,
Prestatyn & Llangollen, no other DCC centre could achieve a 30 minutes journey to a major
A & E by bus, owing to the distance.

We pledged to appraise the options available for siting a Changing Places facility. At March
2013, appropriate sites had been identified, and the size and service requirements of the unit
had been confirmed. The remainder of the work will be completed in 2013/14.

Improvement Activity Status

Improve accessibility of buses, promote take-up of bus passes

Improve information on planning processes and access statements

Formalise plans for dropped kerbs

Bus journey review from town centre to A&E hospitals

Review accessibility of buses

Provide information on facilities available at council buildings Yellow

Options appraisal: where to site a Changing Places facility Yellow
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1.2 Strategic Equality Plan

OUTCOME 7: Managing identified equality and fairness issues as part of our
Business Planning and Performance Management Framework

KEY PROTECTED GROUPS

People with any one (or more) of the protected characteristics will benefit from this
Outcome, as we fully integrate Equality into our existing Business and Community
Planning activities.

RATIONALE

Fully integrating Equality into our existing Business Planning and Performance
Management Framework will help to ensure that equality issues are adequately
considered, and that any areas of weakness are identified and addressed.

OUTCOME ACTION AREA 1.1
Integrate Equality into our existing business and community planning activities

Summary of the current position for the outcome

During 2012/13 there was an emphasis on implementing our Strategic Equality Plan and
embedding good practise throughout the organisation. Part of the work for 2012/13 was to
develop suitable indicators to enable reporting during 2013/14.

Indicator Status

The percentage of proposals presented to Council or Cabinet that have an New for 2013/14
Equality Impact Assessment

The number of people accessing the Respect Booklet New for 2013/14

Summary of the council's contribution to the outcome

Our focus during 2012/13 was on embedding the Equality Framework and associated good
practise. We have done this by ensuring the work to support our equality objectives sits
within our Service Plans, rather than it sitting separately in a stand-alone document. We
have also designed a new Equality Impact Assessment Toolkit to support decision making.
We have made it a requirement that all papers going to Cabinet, Council or for delegated
decision are supported by an Equality Impact Assessment (EqglA), and the new template with
supporting guidance is available on the council’s intranet.

To support the culture change required to ensure that EqlA is used consistently throughout
the council, the Corporate Improvement Team Manager has delivered a workshop for the
management team of each council service. This covered such things as why we need to do
EqlA; when we should do EqlA; how to do EqlA; and what help is available. These
workshops began in 2012/13, and were concluded early in 2013/14.

A Respect Booklet was produced and made available via the intranet in 2012/13. ltis
compulsory for all staff to read the booklet, so a mechanism for counting the number of
people that have accessed and read it was also developed in 2012/13, enabling us to
measure compliance during 2013/14.
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1.2 Strategic Equality Plan

Improvement Activity Status

Incorporate actions relating to the Equality objectives into service plans

Design a new Equality Impact Assessment Toolkit

Meet with each service management toolkit to ensure understanding of the
Equality agenda and how to respond to it

Make the Respect booklet available via the intranet

Develop a means of counting how many people have accessed the
Respect booklet
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1.3 Outcome Agreement

The council, like all councils in Wales, has developed a set of ten Outcome
Agreements with the Welsh Government. The Outcome Agreements set out how we
will work towards improving outcomes for local people within the context of the
Welsh Government's national priorities. By their nature, the delivery of most citizen
centred outcomes requires the involvement of multiple organisations for successful
delivery. As a result, Outcome Agreements must have a strong collaborative
element, as well as evidence of partnership working in order to have the greatest

impact.

PREDICTED OVERALL SCORE (2012/13)

27 out of 30

SELF-ASSESSMENT (2012/13)

Our self-assessment suggests the potential for the maximum loss of three points due
to some missed targets. We expect to receive confirmation shortly of the
assessment from the Welsh Government, but we remain confident of satisfying the
requirement for the full Outcome Agreement grant for 2012/13, as any score

between 25 and 30 will result in the full payment of the grant.

OUTCOME SELF-ASSESSMENT PREDICTED SCORE
Quality of Life Fully successful 3outof3
Good Social Care Fully successful 3outof3
Reduce Poverty Fully successful 3outof3
Children's Well-Being Partially successful 2 out of 3
Education and Skills Partially successful 2 out of 3
Community Safety Fully successful 3 out of 3
Low Waste Society Partially successful 2 out of 3
Environmental Protection Fully successful 3 out of 3
Culture and Heritage Fully successful 3 out of 3
Value for Money Fully successful 3 out of 3
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1.4 National Strategic Indicators

Denbighshire's performance in the statutory indicators is excellent, with 17 in the top
quartile (which is more than any other council) and fewer in the bottom half than any
other councils in Wales (8 out of 30).

YEAR 2012/13

NSI CODE Denbighshire Quartile Improvement
1 SCA019 96.91 2 0

2 SCC004 8.13 2 !

3 SCC041a 100.00 1 1

4 SCCO011 52.88 1 1

5 SCAO001 1.09 1 !

6 SCA002a 53.44 4 !

6 SCA002b 21.61 3 0

7 SCC002 6.12 1 0

8 SCC037 261.13 2 0

9 SCC033d 100.00 1 n/a
9 SCC033e 88.89 3 n/a
9 SCCO033f 77.78 1 n/a
10 HHA013 100.00 1 0
11 PSR002 176.00 1 0
12 PLA006 27.67 3 n/a
13 PSR004 22.75 1 1
14 EDUO003 83.50 3 1
15 EDUO0OGIi 18.68 1 !
16 EDU017 54.72 2 n/a
17 EDUO0O02i 0.82 4 !
17 EDUO002ii 0.00 1 >
18 EDUO11 504.87 1 1
19 EDU015a 100.00 1 PN
19 EDUO015b 100.00 1 -
20 WMTO009b 58.02 1 n/a
21 WMTO004b 37.44 1 n/a
22 STS006 88.19 3 0
23 THS007 88.05 2 0
24 LCS002 5739.68 4 n/a
25 LCLOO1 6825.34 1 !
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1.5 External Regulation and Inspection Work

Like all councils in Wales, our work is scrutinised by external regulators to ensure
that we use public money efficiently and effectively to deliver benefits for our
communities. The Wales Audit Office (WAQ) has an annual programme of audit and
assessment work which it undertakes in the council, and the conclusions from all this
work are brought together in an Annual Improvement Report. Other regulators
undertake further work relating to specific service areas, and the main ones are Her
Majesty’s Inspectorate for Education and Training in Wales (Estyn) and the Care and
Social Services Inspectorate for Wales (CSSIW). A summary of the main
conclusions from recent external audit and assessment work is provided below.

WALES AUDIT OFFICE

Each year, the Wales Audit Office reports on how well each council is planning for
improvement and delivering their services. The latest Annual Improvement Report
for Denbighshire was issued in May 2013, and contained no hew recommendations
for improvement. Overall, the report concluded that the council is making good
progress in delivering its improvement programme but that there is scope to improve
the quality of some of the performance measures and evidence that the council uses
to judge its effectiveness. The report also contained the following conclusions:

1. The council made good progress in delivering improvement in its priority areas:

Performance continues to improve in most aspects of the council’s work to
adapt service delivery to address demographic change.

There has been progress in supporting regeneration projects in Rhyl but, in
challenging economic times, progress has been slow in supporting economic
growth across Denbighshire as a whole.

The council provides good quality education services for children and young
people and prospects for further improvement are good.

The council’'s programme to improve roads is progressing but, following the
2012 floods, an independent investigation will determine whether actions are
needed to ensure flood risk in the county is appropriately managed in the
future.

The council continues to make good progress with its planned actions to
improve the way it works.

2. The council’s corporate performance management arrangements support reliable
self-evaluation but there is scope to improve the quality of some of the evidence
the council uses to judge its effectiveness.

3. The council’s arrangements to support improvement are good. In particular:

The council has discharged its improvement reporting duties under the
Measure.
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1.5 External Regulation and Inspection Work

e The council has complied with its responsibilities under the Equality Act 2010
and its Welsh Language Scheme.

¢ The council continues to make good progress in addressing the proposals for
improvement identified in our previous assessments.

HER MAJESTY'S INSPECORATE FOR EDUCATION AND TRAINING IN WALES
(Estyn)

Every few years, Her Majesty’s Inspectorate for Education and Training in Wales
(Estyn) undertake an inspection of each council’s education services for children and
young people. The conclusions from these inspections are presented in a report,
and the most recent report for Denbighshire was published in February 2012. The
report contained the following conclusions:

e The council provides good quality education services for children and young
people and prospects for further improvement are good.

e Although deprivation measures in Denbighshire had increased at a faster rate
than across Wales in the three years preceding the inspection, educational
performance had also improved at a faster rate than across Wales in both key
stages 2 and 4.

e Particular groups of learners, including vulnerable groups and those with
additional learning needs, are generally attaining their expected levels. Learners
are making good progress in gaining skills in first and second language Welsh,
and generally achieve good standards in both subjects.

e The percentage of learners leaving primary school with functional literacy
improved in 2011, and was better than the average across Wales.

e The percentage of Year 11 learners not in education, training or employment has
decreased steadily in recent years and was better than the average for Wales.

e Support for school improvement had improved significantly since the previous
inspection, and that the council has very good arrangements to support and
challenge schools.

e Systematic weakness in school leadership and management is addressed
effectively to make sure that schools improve quickly enough.

e Overall value for money in education services was good. The budgets per pupil
for both primary and secondary education were just below the \Wales average,
but attainment at most key stages was above average.

e The council is well placed to deliver its plans for 21 century schools, and has
made good progress in delivering its Modernising Education programme.
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1.5 External Regulation and Inspection Work

CARE AND SOCIAL SERVICES INSPECTORATE WALES (CSSIW)

An annual review of Council Social Services performance is undertaken by the Care
and Social Services Inspectorate for Wales (the CSSIW). The CSSIW annual report
provides an overall evaluation of performance and identifies areas of progress and
areas for development. The most recent CSSIW report about Denbighshire was
published in October 2012, and it contained the following overall conclusions:

There was positive change and improvement in Adult Services, but the
assessment of the needs of carers remained an area for improvement.

The council has made progress in developing a wide range of services and
mainstream local community facilities to encourage independence. A reablement
service has been successfully implemented. Two-thirds of people referred to it
do not require a further service and the majority of people surveyed provide
positive feedback of their experience. The council is seeking ways to extend the
reablement service model to people provided with services by the independent
sector.

The council had succeeded in providing alternatives to residential care through
an increased provision of extra care housing, and the further development of
existing sheltered housing and community living schemes.

Many services are provided in partnership with health, the independent or
voluntary sector. Other positive developments include the extension of telecare
to 450 additional people and delivering over 80% of equipment that helps to
maintain people’s mobility and independence within five working days.

The council has introduced specific measures to increase the involvement of
users of social services in their planning and delivery.

A number of initiatives have been used to improve services to carers, and all
carers who are assessed are provided with a service. However, only
approximately one third of carers were offered or provided with an assessment or
review. A waiting list for assessments was developed in 2011/12 and increased
funding has been made available to address increased demand. This is an area
that the CSSIW identified as requiring improved performance.
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1.6 Collaboration

Working in Collaboration

We do not always work on our own to provide benefits for the community.
Sometimes it is possible to reduce costs or improve services by working in
collaboration with other councils or agencies. In December 2011, the Welsh
Government and the Welsh Local Government Association (WLGA) signed the
COMPACT, which was an agreement setting out a number of potential collaborative
ventures. Each council in Wales was then asked to sign up to delivering the
COMPACT. In January 2012, Denbighshire County Council agreed to play a role in
implementing the full range of collaborations set out in the COMPACT provided that:
a) there are demonstrable service improvements for Denbighshire residents, or b)
there are resource savings and the proposed new service models provide a service
to Denbighshire residents that is at least as good as the service it proposes to
replace.

In summary, the COMPACT has three contracts:
1. The Education Implementation Contract
2. The Social Services Implementation Contract

3. The Other Services Implementation Contract

Although there are fewer commitments in Contracts 1 and 2, these are in fact where
more significant change is expected to take place. Many of the commitments in
Contract 3 are smaller scale or commitments to review (rather than change) things.
The current position is as follows:

The more significant commitments in the COMPACT have broadly been delivered,
and Denbighshire County Council has played a constructive - and often a leadership
- role in many of them. These include the establishment of the Regional School
Improvement Service, the Regional Social Services Hub for commissioning services
for vulnerable adults requiring ‘low incident, high cost’ care and the National
Procurement Service.

These collaborations should lead to improve consistency, better resilience and, in
the cases of the social services hub and the National Procurement Service,
significant medium to long term financial savings. The Emergency Planning and
Transport collaborations should improve planning and response and also deliver
efficiencies.

Some of the commitments in the COMPACT are ‘progressing’ rather than completed,
but most of these are relatively minor and involve reviewing existing arrangements
rather than committing to major change.
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1.6 Collaboration

In addition to the COMPACT, Denbighshire County Council is involved in a number
of sub-regional collaborations, mainly with Conwy and Flintshire. These include the
following:

e Joint Local Service Board with Conwy
¢ Joint Local Safeguarding Children Board with Conwy
e Joint Procurement with Flintshire (currently developing a joint service)

¢ Joint Emergency Planning with Flintshire (currently developing into a regional
service)

¢ Joint Emergency Duty Team (Social Services) with Flintshire and Wrexham

¢ Mental Health Partnership with Conwy (currently developing into a regional
partnership)

e Procurement of Food Waste with Conwy and Flintshire

¢ Youth Offending Services with Conwy

Sub-regional collaborations are generally initiated by individual councils rather than
the Welsh Government, whose approach has been to develop regional
collaborations. These collaborations are working well, and the council will continue to
look for opportunities where sub-regional collaboration can either improve the
resilience of a service and/or save money.

However, there have been some setbacks with sub-regional collaboration, most
notably the decision by both Denbighshire and Conwy not to pursue the merger of
their Highways and Infrastructure Services. This resulted in the deletion of the joint
Head of Highways and Infrastructure post. Denbighshire and Conwy also decided
not to pursue further integration of their Public Protection Services.

Ironically, the decision not to pursue the merger of Highways and Infrastructure
actually led to efficiency savings because Denbighshire decided to merge the
Highways and the Environment Services, leading to immediate senior management
savings and the potential for improved efficient use of resources within the council.
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Equality Impact Assessment




2012/13 Annual Performance Review

Contact: Tony Ward, Business Planning &
Performance
Updated: 4 September 2013

1.  What type of proposal / decision is being assessed?

| Other

2. What is the purpose of this proposal / decision, and what
change (to staff or the community) will occur as a result of its
implementation?

The decision sought is to approve the draft 2012-13 Annual Performance Review.
The decision will result in no change for staff or the wider community.

3. Does this proposal / decision require an equality impact

assessment? If no, please explain why.
Please note: if the proposal will have an impact on people (staff or the
community) then an equality impact assessment must be undertaken

As explained in Section 2, this decision will not result in any
change for staff or the wider community, therefore it cannot
have a disproprtionate impact on peple who share particular
protected characteristics.

4. Please provide a summary of the steps taken, and the
information used, to carry out this assessment, including any

engagement undertaken
(Please refer to section 1 in the toolkit for guidance)

| n/a

5.  Will this proposal / decision have a positive impact on any of
the protected characteristics (age; disability; gender-
reassignment; marriage and civil partnership; pregnancy and

maternity; race; religion or belief; sex; and sexual orientation)?
(Please refer to section 1 in the toolkit for a description of the protected
characteristics)

| n/a
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6.  Will this proposal / decision have a disproportionate negative
impact on any of the protected characteristics (age; disability;
gender-reassignment; marriage and civil partnership;
pregnancy and maternity; race; religion or belief; sex; and
sexual orientation)?

| n/a

7. Has the proposal / decision been amended to eliminate or
reduce any potential disproportionate negative impact? If no,
please explain why.

\ | n/a

8. Have you identified any further actions to address and / or
monitor any potential negative impact(s)?

| | n/a

n/a

0. Declaration

Every reasonable effort has been made to eliminate or reduce any potential
disproportionate impact on people sharing protected characteristics. The actual impact
of the proposal / decision will be reviewed at the appropriate stage.

\ | n/a |

Tony Ward 04.09.2013

Please note you will be required to publish the outcome of the equality impact
assessment if you identify a substantial likely impact.
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Eitem Agenda 8

Adroddiad i’r: Pwyligor Archwilio Perfformiad
Dyddiad y Cyfarfod: 19 Medi 2013
Aelod / Swyddog Arweiniol: Aelod Arweiniol dros Foderneiddio a

Pherfformiad
Pennaeth Cynllunio Busnes a Pherfformiad

Awdur yr Adroddiad: Rheolwr Gwella Corfforaethol

Teitl: Cynnig ar gyfer Adrodd ar Berfformiad Cynllun

Corfforaethol

1. Am beth mae’r adroddiad yn s6n?

1.1 Mae'r adroddiad hwn yn ymwneud a threfniadau’r dyfodol ar gyfer adrodd ar
berfformiad yn erbyn y Cynllun Corfforaethol.

2, Beth yw’r rheswm dros lunio’r adroddiad hwn?

2.1 Pwrpas yr adroddiad hwn yw ymgynghori a'r pwyllgor ynghylch y cynigion a
gynhwysir yn y papur hwn.

3. Beth yw’r Argymhellion?

3.1 Argymhellir bod y pwyllgor yn cefnogi'r cynigion canlynol:

3.1.1 Gostwng y nifer o Adroddiadau Perfformiad Cynllun Corfforaethol yn

ystod y flwyddyn 0 4i 2 y flwyddyn. Yn ychwanegol i hyn, byddai'r
pwyligor yn dal i dderbyn Adroddiad Perfformiad Blynyddol.

3.1.2 Gostwng maint yr adroddiadau hyn yn ystod y flwyddyn fel eu bod yn

canolbwyntio’n unig ar eithriadau mewn perthynas & mesurau a
gweithgareddau perfformiad (h.y. y pethau mae gennym y mwyaf o
ddylanwad arnynt).

3.1.3 Alinio’r adolygiadau dwywaith y flwyddyn o’ Gofrestr Risg Corfforaethol

41

fel eu bod yn cael eu hystyried gan y Pwyllgor Archwilio Perfformiad ar yr
un pryd a&'r Adroddiadau Perfformiad Cynllun Corfforaethol dwywaith y
flwyddyn arfaethedig.

Manylion am yr adroddiad

Mae Rheolwr y Tim Gwella Corfforaethol (Tony Ward) yn gadael ei swydd ar
20 Medi 2013 o ganlyniad i ddyrchafiad mewnol. Mewn ymateb i'r
trafodaethau presennol ynghylch arbedion effeithlonrwydd ar gyfer 2014-16,
cymerwyd y cyfle i ddileu'r swydd Rheolwr y Tim Gwella Corfforaethol ac i
ddatblygu ffordd newydd o gyflwyno busnes craidd y Gwasanaeth. Un o'r
pethau y teimlwn y gellid ei wneud yn wahanol yw rheoli perfformiad. Ar hyn o
bryd mae gennym wahanol dimau yn adrodd ar berfformiad yn erbyn y Cynllun
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4.2

4.3

4.4

Corfforaethol a'r Cynllun MAWR, ond mae bellach yn gwneud mwy o synnwyr
i ddod a’r ddwy dasg ynghyd o dan un swyddogaeth gan fod y ddau gynllun yn
defnyddio'r un fframwaith rheoli perfformiad.

Mae hefyd wedi dod yn amlwg bod yna gyfle i symleiddio ein prosesau a
lleihau’r lefel o adrodd ar berfformiad. Ar hyn o bryd rydym yn cyflwyno
Adroddiadau Perfformiad Chwarterol i'r Pwyllgor Archwilio Perfformiad a'r
Cabinet ar y Cynllun Corfforaethol, ond rydym yn teimlo nad oes angen vy lefel
hon o adrodd bellach. Ers cyhoeddi ein Cynllun Corfforaethol 2012-17, rydym
yn gliriach nag erioed o'r blaen am yr hyn yr ydym am ei gyflawni. Yn
bwysicach, rydym yn deall y rhesymau pam mae rhai pethau'n parhau i fod yn
“flaenoriaeth ar gyfer gwella” ac rydym yn glir bod gennym gynlluniau yn eu lle
i ymdrin &'r rhain. Mae hefyd yn wir mai ychydig sy’n newid o chwarter i
chwarter, ac yn aml felly, mae’r adroddiadau hynny’n ysgogi dadleuon tebyg.
Am y rhesymau hyn, cynigir ein bod yn gostwng ein hadroddiadau perfformiad
Cynllun Corfforaethol o bob chwarter i ddwywaith y flwyddyn (gweler
argymhelliad 3.1.1) . Byddai hynny'n arwain at adroddiad Chwarter 2 ym mis
Rhagfyr bob blwyddyn ac adroddiad Chwarter 4 ym mis Mehefin bob
blwyddyn. Mae nifer o gynghorau eraill yng Nghymru, gan gynnwys Conwy,
bob amser wedi cael system adrodd ddwywaith y flwyddyn ar gyfer
perfformiad, felly nid yw'n anghyson a'r hyn mae cynghorau eraill yn ei wneud
yn barod.

Yn ogystal & lleihau amlder adrodd ar berfformiad, byddai hefyd yn fuddiol i
leihau maint yr adroddiadau hynny. Oherwydd ehangder y Cynllun
Corfforaethol, sy'n cynnwys 7 blaenoriaeth a 14 canlyniad, mae’r adroddiadau
perfformiad yn cymryd cryn dipyn o adnoddau i'w cynhyrchu ac ymrwymiad
sylweddol gan Aelodau i’'w hystyried. Mae'r rhan fwyaf o'r Dangosyddion
Canlyniadau yn flynyddol ac nid ydynt yn newid tan ddiwedd pob blwyddyn
ariannol. Felly mae'n teimlo'n iawn y dylid dim ond cynnwys dadansoddiad
manwl o'r Dangosyddion Canlyniadau yn yr Adroddiad Perfformiad Blynyddol.
Mesurau a Gweithgareddau Perfformiad sydd fwyaf buddiol i'w cynnwys yn yr
adroddiadau perfformiad yn ystod y flwyddyn gan mai rhain yw'r elfennau o
fewn ein rheolaeth ac mae’r diweddariadau yn tueddu i fod ar gael yn ystod y
flwyddyn. Fodd bynnag, bydd y sefylifa ar gyfer llawer o'r pethau hyn yn aml
yn “rhagorol” ac felly nid yw'n gwarantu trafodaeth. Felly cynigir bod yr
adroddiadau perfformiad Cynllun Corfforaethol ddwywaith y flwyddyn yn cael
eu datblygu ar sail eithriadau, h.y. byddant yn adrodd ar fesurau a
gweithgareddau perfformiad sy’'n “flaenoriaeth ar gyfer gwella” neu’'n dangos
rhyw achos arall ar gyfer pryder, e.e. maent wedi symud o fod yn “da” i
“derbyniol” gyda'r potensial i ddod yn “flaenoriaeth ar gyfer gwella” (gweler
argymbhelliad 3.1.2).

Mae'r Gofrestr Risg Gorfforaethol yn cael ei chyflwyno ar hyn o bryd i'r
Pwyllgor Archwilio Perfformiad ddwywaith y flwyddyn. Nid ydym yn bwriadu
newid amlder, ond rydym yn cynnig alinio hyn gyda'r Adroddiadau Perfformiad
ddwywaith y flwyddyn (gweler argymhelliad 3.1.3). Bydd hyn yn galluogi'r
pwyllgor i nid yn unig fod a dealltwriaeth o'r materion perfformiad cyfredol
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4.5

mewn perthynas a'r Cynllun Corfforaethol, ond hefyd i ystyried y pethau a allai
effeithio ar ein perfformiad ar yr un pryd.

Y fantais ychwanegol o’r holl gynigion hyn fyddai i ryddhau rhywfaint o amser
ar raglen gwaith i'r dyfodol y pwyligor.
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10.

10.1

1.
11.1

Sut mae’r penderfyniad yn cyfrannu at y Blaenoriaethau Corfforaethol?

Mae'r adroddiadau perfformiad a'r Gofrestr Risg Gorfforaethol yn ymwneud yn
uniongyrchol & darparu’r Cynllun Corfforaethol. Er mai'r cynnig yw lleihau
amlder a maint yr adroddiadau perfformiad, rydym yn hyderus bydd y Pwyllgor
yn dal i allu cyflawni ei swyddogaeth rheoli perfformiad yn effeithiol, ac y bydd
y cyngor yn gallu arfer ei ddyletswydd i wella o dan y trefniadau hyn.

Beth fydd yn ei gostio a sut bydd yn effeithio ar wasanaethau eraill?

Nid oes unrhyw gostau na goblygiadau ychwanegol ar gyfer gwasanaethau
eraill.  Bydd yn galluogi'r Gwasanaeth Perfformiad a Chynllunio Busnes i
barhau i gyflawni ei swyddogaethau craidd tra'n gwneud arbedion
effeithlonrwydd sylweddol.

Beth yw prif gasgliadau’r Asesiad o Effaith ar Gydraddoldeb a
gynhaliwyd ar y penderfyniad? Dylid cynnwys templed yr Asesiad o
Effaith ar Gydraddoldeb a gwblhawyd fel atodiad i’r adroddiad.

Nid yw newid y trefniadau ar gyfer adrodd ar berfformiad yn cael unrhyw
effaith ar staff na’r gymuned, felly nid oes angen asesiad o effaith ar
gydraddoldeb.

Pa ymgynghori a gynhaliwyd gyda’r Pwyllgorau Archwilio ac eraill?

Mae'r papur hwn yn cael ei gyflwyno ar gyfer y diben o ymgynghori gyda'r
Pwyllgor Archwilio Perfformiad. Cafwyd trafodaethau gyda'r Aelod Arweiniol
dros Foderneiddio a Pherfformiad; a’n cynrychiolydd Swyddfa Archwilio Cymru
lleol, mae’r ddau ohonynt yn cefnogi'r cynigion.

Datganiad y Prif Swyddog Cyllid

Ni ddylai’r newidiadau arfaethedig wanhau adrodd ar berfformiad na
threfniadau llywodraethu ehangach. Mae'r cynigion yn helpu i sicrhau
arbedion effeithlonrwydd arfaethedig ar gyfer 2014/15.

Pa risgiau sy’n bodoli ac a oes unrhyw beth y gallwn ei wneud i’'w
lleihau?

Mae yna risg y gallai llai o adroddiadau perfformiad arwain at lai o archwilio
perfformiad. Fodd bynnag, nid ydym yn poeni am ganlyniadau’r newidiadau
arfaethedig gan fod gennym fframwaith rheoli perfformiad cadarn, proses
Herio Perfformiad Gwasanaethau cadarn a Phwyllgor Archwilio Perfformiad
cryf. Mae'r cynigion hefyd yn unol &'r hyn y mae llawer o gynghorau eraill yng
Nghymru eisoes yn ei wneud.

Pwer i wneud y Penderfyniad

Mae rheoli perfformiad a monitro yn elfen allweddol o Raglen Cymru ar gyfer
Gwella, sydd wedi ei thanategu gan ofynion statudol Deddf Llywodraeth Leol
1999 a Mesur Llywodraeth Leol (Cymru) 2009.
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11.2 Erthyglau 6.1 a 6.3.4(b) o Gyfansoddiad y Cyngor.

SWYDDOG CYSWLLT:
Rheolwr Gwella Corfforaethol 07825 451448
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Mae tudalen hwn yn fwriadol wag
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Eitem Agenda 9

Adroddiad i’r Pwyllgor Archwilio Perfformiad
Dyddiad y Cyfarfod: 19 Medi 2013

Awdur yr Adroddiad: Y Cydlynydd Archwilio

Teitl: Rhaglen Waith Archwilio

1. Am beth mae’r adroddiad yn s6n?

Mae’r adroddiad yn cyflwyno drafft rhaglen waith i'r dyfodol y Pwyligor
Archwilio Perfformiad i'r aelodau ei hystyried.

2, Beth yw’r rheswm dros lunio’r adroddiad hwn?

Gofyn i'r Pwyllgor adolygu a chytuno ar ei raglen waith i'r dyfodol, a
rhoi'r wybodaeth ddiweddaraf i aelodau ar faterion perthnasol.

3. Beth yw’r Argymhellion?

Argymhellir y dylai'r Pwyllgor Archwilio:
3.1 Ystyried yr wybodaeth a ddarparwyd a chymeradwyo, adolygu neu
addasu eu rhaglen waith i'r dyfodol fel yr ystyrid yn briodol; a

3.2 cefnogi penodiad y Cynghorydd Dewi Owens fel eu cynrychiolydd ar
Fforwm Rhiantu Corfforaethol y Cyngor.

4. Manylion am yr Adroddiad.

4.1 Mae Erthygl 6 Cyfansoddiad Cyngor Sir Ddinbych yn nodi cylch
gorchwyl, swyddogaethau ac aelodaeth pob Pwyllgor Archwilio, tra bo
rheolau’r gweithdrefnau i bwyllgor archwilio wedi’'u gosod yn Rhan 4 y
Cyfansoddiad.

4.2 Mae’r Cyfansoddiad yn amodi bod yn rhaid i bwyllgorau archwilio’r
Cyngor baratoi ac adolygu rhaglen ar gyfer eu gwaith i'r dyfodol. Drwy
adolygu a blaenoriaethu materion mae modd i aelodau sicrhau fod y
rhaglen waith yn cyflwyno rhaglen dan arweiniad yr aelodau.

4.3  Arfer sydd wedi’i fabwysiadu yn Sir Ddinbych ers nifer o flynyddoedd
yw bod pwyllgorau archwilio’n cyfyngu ar nifer yr adroddiadau a ystyrir
mewn unrhyw gyfarfod i uchafswm o bedwar, yn ogystal ag adroddiad
rhaglen waith y Pwyllgor ei hun. Nod y dull hwn yw hwyluso cael
trafodaeth fanwl ac effeithiol ar bob pwnc.

4.4  Gofynnir i'r Pwyllgor ystyried ei raglen waith ddrafft ar gyfer cyfarfodydd

y dyfodol, fel y manylir yn atodiad 1, a’i chymeradwyo, ei diwygio neu ei
newid fel yr ystyrir yn briodol gan ystyried:
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4.5

4.6

4.7

materion a godwyd gan aelodau’r Pwyllgor

y materion a gyfeiriwyd ato gan y Grwp Cadeiryddion ac Is-
Gadeiryddion Archwilio

Perthnasedd i flaenoriaethau’r Pwyllgor/y Cyngor/y Gymuned
Cynllun Corfforaethol y Cyngor ac Adroddiad Blynyddol Cyfarwyddwr
Gwasanaethau Cymdeithasol

bodloni’r llwyth gwaith

amseroldeb

canlyniadau

gwybodaeth a materion allweddol 'w cynnwys mewn adroddiadau

a fydd y swyddogion a/neu aelodau’r Cabinet perthnasol yn cael
gwahoddiad (gan ystyried a yw eu presenoldeb yn angenrheidiol neu
yn ychwanegu gwerth) (Ym mhob sefylifa bydd y penderfyniad yn cael
ei rannu gyda’r aelod arweiniol perthnasol)

cwestiynau i'w gofyn i swyddogion / aelodau arweiniol y Cabinet.

Wrth ystyried eitemau i'w cynnwys yn y rhaglen waith i’'r dyfodol, efallai
y byddai aelodau’n cael budd o ystyried y cwestiynau canlynol wrth
benderfynu a yw eitem yn addas neu beidio:

beth yw'r mater?

pwy yw'r budd-ddeiliaid?

beth sy’'n cael ei ystyried mewn mannau eraill?

beth sydd angen i archwilio ei wybod? a

pwy sy’n gallu cynorthwyo?

Fel y crybwyllwyd ym mharagraff 4.2 uchod, mae Cyfansoddiad y
Cyngor yn gofyn i bwyllgorau archwilio baratoi ac adolygu rhaglen ar
gyfer eu gwaith i'r dyfodol. Er mwyn cynorthwyo’r broses o
flaenoriaethu adroddiadau, os yw'r swyddogion o’r farn fod pwnc yn
haeddu cael amser i'w drafod ar raglen fusnes y Pwyligor, mae’n rhaid
iddynt wneud cais ffurfiol i'r Pwyllgor ystyried derbyn adroddiad ar y
pwnc hwnnw. Gwneir hyn trwy gyflwyno ‘ffurflen gynnig’ sy’n egluro
pwrpas, pwysigrwydd a chanlyniadau posibl y pynciau a awgrymir.
Mae un ffurflen gynnig wedi dod i law i’'w ystyried yn y cyfarfod cyfredol.
Mae’r cynnig yn ymwneud ag adroddiad ar ‘Drosolwg o Ymweliadau
Darparwyr Mewnol 2013/14’ (Gweler Atodiad 2). Gofynnir i'r Aelodau
ystyried y cynnig hwn.

Adroddiad Perfformiad Chwarterol y Cynllun Corfforaethol (Chwarter
1

Trefnwyd fod yr adroddiad uchod yn cael ei gyflwyno i'r Pwyligor yn y
cyfarfod cyfredol. Fodd bynnag, oherwydd newidiadau staff a bod
angen lliflinio prosesau adrodd, mae cynnig gerbron i ostwng amlder
adrodd perfformiad yn erbyn y Cynllun Corfforaethol. Mae’r cynnig
wedi’i amlinellu mewn adroddiad ar wahan ar raglen y pwyligor hwn —
‘Cynnig ar gyfer Adrodd Perfformiad y Cynllun Corfforaethol O
ganlyniad, mae’r adroddiad yn cymryd lle yr adroddiad perfformiad
Chwarter 1 a drefnwyd ar raglen y cyfarfod hwn yn wreiddiol.
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4.8

4.9

Rhaglen Waith i'r Dyfodol y Cabinet

Wrth benderfynu ar eu rhaglen waith i'r dyfodol mae’n bwysig fod
pwyllgorau archwilio yn ystyried amserlen rhaglen waith y Cabinet. I'r
diben hwn, mae rhaglen waith y Cabinet wedi ei chynnwys yn Atodiad
3.

Datblygiad Penderfyniadau’r Pwyllgor
Yn Atodiad 4 mae tabl yn crynhoi penderfyniadau diweddar y Pwyllgor
a gwybodaeth am y datblygiadau yn sgil y penderfyniadau.

Fforwm Rhiantu Corfforaethol

Yn y cyfarfod diwethaf gofynnwyd i'r Pwyllgor enwebu cynrychiolydd ar
gyfer Fforwm Rhiantu Corfforaethol y Cyngor (gweler cofnodion y
cyfarfod blaenorol). Yn anffodus nid oedd y Cynghorydd Sandilands yn
gallu derbyn y rél. O ganlyniad, mewn ymateb i gais wnaed i aelodau’r
Pwyllgor ddatgan diddordeb o ran bod yn gynrychiolydd ar y Fforwm,
datganodd y Cynghorydd Dewi Owens fod ganddo ddiddordeb.
Cytunodd y Cadeirydd gyda phenodiad y Cynghorydd Owens, felly
gofynnir i'r Pwyllgor gefnogi’'r penodiad.

Grwp Cadeiryddion ac Is-Gadeiryddion Archwilio

Dan drefniadau archwilio'r Cyngor mae Grwp Cadeiryddion ac Is-
Gadeiryddion Archwilio (GCIGA) yn gweithredu fel pwyllgor cydlynu.
Cynhaliodd y Gnip eu cyfarfod cyntaf yn dilyn toriad mis Awstary 5o
Fedi. Yny cyfarfod hwnnw derbyniodd GCIGA adroddiad gwybodaeth
am Orfodaeth Parcio yn 'y Sir.  Ar 6l ystyried y wybodaeth a
ddarparwyd gofynnodd y Grwp am gael dau archwiliad o agweddau
gwahanol orfodaeth parcio gan ddau o bwyllgorau archwilio’r Cyngor.
Gofynnwyd i'r Pwyllgor hwn i archwilio perfformiad ariannol y
Gwasanaeth ynghyd &’i tuag at ddarparu’r blaenoriaethau corfforaethol,
a gofynnwyd i’r Pwyllgor Archwilio Cymunedau archwilio effaith
strategaeth gorfodi parcio’r Cyngor ar ddatblygiad economaidd ac
amcan yr Awdurdod i ddatblygu’r economi leol.

Sut mae’r penderfyniad yn cyfrannu at y Blaenoriaethau
Corfforaethol?

Bydd archwilio effeithiol yn gymorth i'r Cyngor gynnal y blaenoriaethau
corfforaethol yn unol ag anghenion cymunedau a dymuniadau trigolion.
Bydd datblygu ac adolygu’r rhaglen waith gydlynol yn barhaus yn
cynorthwyo’r Cyngor i fonitro ac adolygu materion polisi.
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10.

1.

12.

Beth yw prif gasgliadau’r Asesiad o Effaith ar Gydraddoldeb a
gynhaliwyd am y penderfyniad? Dylid cynnwys templed yr
Asesiad o Effaith ar Gydraddoldeb a gwblhawyd fel atodiad i’r
adroddiad.

Ni chynhaliwyd Asesiad o Effaith ar Gydraddoldeb er diben yr adroddiad
hwn gan nad yw ystyried rhaglen waith i'r dyfodol y Pwyllgor yn debygol
o gael effaith andwyol neu annheg ar bobl sy’n rhannu nodweddion
sydd wedi'u diogelu.

Beth fydd yn ei gostio a sut bydd yn effeithio ar wasanaethau
eraill?

Mae’n bosib y bydd yn rhaid i wasanaethau neilltuo amser swyddog i
gynorthwyo’r Pwyllgor gyda’r eitemau a nodwyd yn y rhaglen waith a
chydag unrhyw gam gweithredu yn dilyn ystyried yr eitemau hynny.

Pa ymgynghoriadau a gynhaliwyd?

Does dim angen cynnal ymgynghoriad ar yr adroddiad hwn Fodd
bynnag, mae’r adroddiad ei hun a’r ystyriaeth a roir gan y Pwyligor i'w
raglen waith ar gyfer y dyfodol yn gyfystyr ag ymgynghoriad gyda’r
Pwyllgor o ran ei raglen waith.

Pa risgiau sy’n bodoli ac a oes unrhyw beth y gallwn ei wneud i’'w
lleihau?

Nid oes risg wedi ei ganfod o ran y Pwyligor yn ystyried ei raglen waith.
Fodd bynnag, wrth adolygu ei raglen waith yn rheolaidd gall y Pwyligor
sicrhau bod meysydd sy’n peri pryder yn cael eu hystyried a'u
harchwilio fel y maent yn dod i'r amlwg a bod argymhellion yn cael eu
gwneud er mwyn mynd i'r afael & nhw.

Pwer i wneud y Penderfyniad

Yn unol ag Erthygl 6.3.7 Cyfansoddiad y Cyngor mae’n rhaid i
bwyllgorau archwilio’r Cyngor baratoi rhaglen waith a’i hadolygu.

Swyddog Cyswilit:

Cydlynydd Archwilio

Rhif Fféon: (01824) 712554

E-bost: dcc_admin@denbighshire.gov.uk
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Performance Scrutiny Committee Forward Work Plan

Appendix 1

Note: Any items entered in italics have not been approved for inclusion at the meeting shown by the Committee. Such reports are listed here for
information, pending formal approval.

Meeting

Lead Member(s)

Item (description / title)

Purpose of report

Expected Outcomes

Author

Date
Entered

24
October

[Lead
Member
for Public
Realm to
be invited
to attend]

Clir. David Smith

CCTV in Denbighshire

(i) To consider progress on
developing the Council's
CCTV function in light of
the Regional
Collaboration project not
being progressed and the
Service’s performance;
and

(i) To consider reducing
costs, increasing income
and delivery of identified
savings while progressing
a more equitable
distribution of CCTV
throughout the County (a
representative from the
Police to be invited to
attend to outline the
financial/resource
benefits they realise as a
consequence of using the
service)

The development of an
efficient and effective
Service that serves the
Council and residents
well and delivers safer
communities

Graham
Boase/Emlyn
Jones

April 2013
(amended
May 2013)

Clir. David Smith

Licensing Matters

To consider the effectiveness
of the new procedures for
licensing following the
implementation of the findings
of the review of licensing
matters conducted by the
Internal Audit Department

Monitoring of the new
licensing policies and
procedures to ensure
that the processes are
robust and effective in
supporting the Council’'s
compliance with all

Graham
Boase

November
2012
(rescheduled
June 2013
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Performance Scrutiny Committee Forward Work Plan Appendix 1
Meeting Lead Member(s) Item (description / title) Purpose of report Expected Outcomes Author Date
Entered
(with specific emphasis on taxi | licensing and
licensing and safeguarding safeguarding legislation,
responsibilities) and in mitigating risks to
vulnerable groups who
use services licensed by
the Authority
Clir. David Smith Dropped Kerbs To consider the Council’'s Improved accessibility Steve June 2013
strategy and schedule for the for all residents and Parker/Mike
provision of dropped kerbs visitors and delivery of Hitchings
across the County and its one of the Corporate
performance in delivering Plan’s roads priority
these objectives indicators and a key
element of the Council’s
Strategic Equality Plan
Clir. David Smith Parking Enforcement To examine the statistics on Assurances that the Mike Jones By the
the number of Penalty Charge | Service is demonstrating SCvCG
Notices (PCNs) issued during | value for money and September
2012/12 and 2013/14 to date, | supporting the Council’s 2013
the breakdown of PCNSs per delivery of its corporate
MAG area (and per town), the | priorities of developing
number of prosecutions arising | the local economy and
from the issue of CPNs (and maintaining clean and
the associated costs of tidy streets
pursuing prosecutions), cost of
the running the service and
the income generated for the
Authority
12 Clir. Barbara Corporate Plan QPR: To monitor the Council’s Ensuring that the Tony Ward February
December | Smith Q2 2013/14 progress in delivering the Council meets its 2013

Corporate Plan 2012-17

targets, delivers its
Corporate Plan and the
Council’s services in line
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Performance Scrutiny Committee Forward Work Plan Appendix 1
Meeting Lead Member(s) Item (description / title) Purpose of report Expected Outcomes Author Date
Entered
with its aspirations and
to the satisfaction of
local residents
Clir. Hugh Irving Your Voice’ complaints To scrutinise Services’ Identification of areas of | Jackie Feburary
performance (Q2) performance in complying with | poor performance with a | Walley/Steven | 2013
the Council's complaints view to the development | Goodrum
process of recommendations to
address weaknesses.
16 Clir. Eryl Verified External To review the performance of | Scrutiny of performance | Julian Molloy | January
January Williams Examinations and schools and that of looked leading to 2013
2014 Teacher Assessments after children recommendations for
[Education] improvement
Clir. Eryl Estyn Action Plan To Joint report by | June 2013
Williams [Education] (i) monitor the progress (i) Better quality services | Karen

achieved to date in
implementing the actions to
address the 2
recommendations in the
2012 Estyn Inspection of
the Quality of Education
Services; and

(i) inform members of
proposed changes to
education delivery,
performance/attainment
measures and future
inspection arrangements
and expectations

and better outcomes
for pupils through
early identification of
any slippages in
progressing actions,
or in implementing
mitigating measures
to address identified
risks; and

(i) identification of
measures to address
national policy
requirements/challen
ges and
consequential
inspection
arrangements with a

Evans/Diane
Hesketh
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Performance Scrutiny Committee Forward Work Plan Appendix 1
Meeting Lead Member(s) Item (description / title) Purpose of report Expected Outcomes Author Date
Entered
view to mitigating the
risk of disruption to
pupils and teachers
and deterioration in
performance and
attainment rates
Clir. Barbara Corporate Risk Register | To consider the latest version | Identification of effective | Tony Ward January
Smith of the Council’'s Corporate measures to address the 2013
Risk Register following the high level risks
latest formal review by CET
20 Clir. Hugh Irving ‘Your Voice’ complaints | To scrutinise Services’ Identification of areas of | Jackie Feburary
February performance (Q3) performance in complying with | poor performance with a | Walley/Steven | 2013
the Council’'s complaints view to the development | Goodrum
process of recommendations to
address weaknesses.
20 March | Clir. Barbara Corporate Plan QPR: To monitor the Council’s Ensuring that the Tony Ward February
Smith Q3 2013/14 progress in delivering the Council meets its 2013
Corporate Plan 2012-17 targets, delivers its
Corporate Plan and the
Council’s services in line
with its aspirations and
to the satisfaction of
local residents
Clir. Bobby In-House Provider Visit To consider feedback on the To monitor the quality of | Phi Gilroy August 2013
Feeley 2013/14 Overview visits undertaken in-house services provided and

social care providers which
highlight the quality, customer
experience and good
practice/improvement actions
for the providers

identify any issues which
arise from the visits
which require to be
addressed in order to
improve the quality of
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Performance Scrutiny Committee Forward Work Plan Appendix 1
Meeting Lead Member(s) Item (description / title) Purpose of report Expected Outcomes Author Date
Entered
the service provided
1 May
June 2014 | Clir. Hugh Irving | 1 | Your Voice’ complaints | To scrutinise Services’ Identification of areas of | Jackie Feburary
performance (Q4) performance in complying with | poor performance with a | Walley/Steven | 2013
the Council's complaints view to the development | Goodrum
process of recommendations to
address weaknesses.
Clir. Barbara 2 | Corporate Plan QPR: To monitor the Council’'s Ensuring that the Tony Ward February
Smith Q4 2013/14 progress in delivering the Council meets its 2013
Corporate Plan 2012-17 targets, delivers its
Corporate Plan and the
Council’s services in line
with its aspirations and
to the satisfaction of
local residents
Clir. Barbara 3 | Corporate Risk Register | To consider the latest version | Identification of effective | Tony Ward January
Smith of the Council's Corporate measures to address the 2013
Risk Register following the high level risks
latest formal review by CET
Future Issues
Item (description / title) Purpose of report Expected Outcomes Author Date
Entered
Information/Consultation Reports
Date Item (description / title) Purpose of report Author Date
Entered
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September 2013 | Council Tax Collection Matters

To detail the Council Tax collection rates for
Denbighshire, the rates of non-collection and the
reasons why the tax has not been
collected/pursued, the number of households which
have not paid their council tax, whether any
underlying trends or patterns are developing, what
the Authority is doing in order to improve collection
rates and address possible Welfare reform
pressures on Council tax collection rates

Paul McGrady June 2013

Note for officers — Committee Report Deadlines

Meeting Deadline

Meeting

Deadline Meeting

Deadline

24 October 10 October

12 December

28 November

16 January 2014

2 January 2014

Performance Scrutiny Work Programme.doc
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Appendix 2

PROPOSAL FORM FOR AGENDA ITEMS
FOR SCRUTINY COMMITTEES

NAME OF SCRUTINY
COMMITTEE

Performance Scrutiny

DATE OF MEETING /
TIMESCALE FOR
CONSIDERATION

March 2014

TITLE OF REPORT

In-House Provider Visit 2013/14 Overview

1. Why is the report
being proposed? (see
also the checklist
overleaf)

To provide feedback on the visits
undertaken throughout the financial year
which highlight the quality, customer
experience and good practice/improvement
actions for our in-house providers

2. What issues are to be
scrutinised?

The quality of service of our in-house
providers

. Isit
necessary/desirable
for witnesses to attend
e.g. lead members,
officers/external
experts?

mnNnOUUCT
w

Yes — Lead Member for Social Care &
Learning Disabilities Champion

4. What will the
committee achieve by
considering the
report?

Awareness of the quality of services or any
issues that arise from these visits

5. Score the topic from 0
— 4 on aims & priorities
and impact (see
overleaf)*

Aims & Priorities Impact

2 3

ADDITIONAL COMMENTS

REPORTING PATH — what is
the next step? Are
Scrutiny’s recommendations
to be reported elsewhere?

Back to the service providers

AUTHOR

Phil Gilroy, Head of Adult & Business
Services
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Please complete the following checklist:

Yes No
Is the topic already being addressed satisfactorily? X
Is Scrutiny likely to result in service improvements or other X

measurable benefits?

Does the topic concern a poor performing service or a high X
budgetary commitment?

Are there adequate resources/realistic possibility of adequate | X

resources to achieve the objective(s)?

Is the Scrutiny activity timely, i.e. will scrutiny be able to X

recommend changes to the service delivery, policy, strategy,

etc?

Is the topic linked to corporate or scrutiny aims and priorities? [ X

Has the topic been identified as a risk in the Corporate Risk ?

Register or is it the subject of an adverse internal audit or

external regulator report?

*The following table is to be used to guide the scores given:

Score Aims & Priorities Impact

0 No links to corporate/scrutiny | No potential benefits
aims and priorities

1 No links to corporate/scrutiny | Minor potential benefits affecting
aims and priorities but a only one ward/customer/client group
subject of high public concern

2 Some evidence of links, but Minor benefits to two
indirect groups/moderate benefits to one

3 Good evidence linking the Moderate benefits to more than one
topic to both aims and group/substantial benefits to one
priorities

4 Strong evidence linking both Substantial community-wide

aims and priorities, and has a
high level of public concern

benefits

SCORING

Aims & Priorities

4

3

Possible topic for Scrutiny —
to be timetabled appropriately

Priority topic for Scrutiny — for
urgent consideration

Reject topic for Scrutiny —
topic to be circulated to
members for information
purposes

Possible topic for Scrutiny — to
be timetabled appropriately

Impact
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Cabinet Forward Work Plan

Appendix 3

Meeting Item (description / title) Purpose of report Cabinet Author — Lead
Decision | member and contact
required officer
(yes/no)

24 Finance Report Update To update Cabinet on the Thc CliIr Julian Thompson-
September current financial position of Hill / Paul McGrady
the Council
Annual Performance Review To review the draft Annual Clir Barbara Smith /
2012/13 Performance Review for Tony Ward
2012-13 and to recommend
the report for adoption by full
Council
Response to the Consultation To consider the response to | Thc Clir Hugh Evans /
on Town and Area Plans the consultation on town and Rebecca Maxwell
area plans
Specialist Accommodation To consider the protocol Tbhc Sally Ellis
Protocol following a consultation
exercise
Corporate Safeguarding Thc Sally Ellis
Committee
PART Il - Contract Award for To award the contract for the | Yes Clir Hugh Irving / Peter
the Outsourcing of Stores outsourcing of Stores McHugh
(Housing) (Housing).
North East Wales Sensory To approve proposals for a Yes Clir Eryl Williams /

Support Service

North East Wales Sensory
Support Service

Karen Evans / Jil
Timothy
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Cabinet Forward Work Plan

Meeting Item (description / title) Purpose of report Cabinet Author - Lead
Decision | member and contact
required officer
(yes/no)

8 | Three Counties Procurement To consider proposals for the | Yes CliIr Julian Thompson-
Service merger and implementation Hill / Paul McGrady
of a three counties
(Gwynedd, Denbighshire and
Flintshire) procurement and
category management
service.
9 | The Corporate Volunteering To consider the draft strategy | Thc Clir Hugh Evans / ClIr
Strategy Hugh Irving / Jamie
Groves / Alan Smith
10 | Treasury Management To consider a report on Tbhc ClIr Julian Thompson-
treasury management. Hill / Paul McGrady
11 | Scrap Metal Dealers Act 2013 To consider the Council’s Tbhc Gary Williams
arrangements for
implementing the Act
12 | Items from Scrutiny Committees | To consider any issues Tbhc Scrutiny Coordinator
raised by Scrutiny for
Cabinet’s attention.

29 October 1 Finance Report Update To update Cabinet on the Tbhc CliIr Julian Thompson-
current financial position of Hill / Paul McGrady
the Council

2 | Faith Based Provision To note the findings of the Yes Clir Eryl Williams /

formal consultation on the
faith review and to consider

Jackie Whalley
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Cabinet Forward Work Plan

Meeting Item (description / title) Purpose of report Cabinet Author - Lead
Decision | member and contact
required officer
(yes/no)

whether to proceed to the
publication of the proposal by
way of statutory notice.
Approval of Contract Award for | To award the contract Yes Vicky Allen
Sub-regional Young Carers’
Service
Items from Scrutiny Committees | To consider any issues Tbhc Scrutiny Coordinator
raised by Scrutiny for
Cabinet’s attention.
Common Allocation Policy To update Cabinet on the Tbc Sue Lewis
current position
Response to the Consultation To consider the response to | Thc Clir Hugh Evans /
on Town and Area Plans the consultation on town and Rebecca Maxwell
area plans
Vibrant and Viable Places - To update members on No Clir Hugh Evans / Tom
Funding bid for Rhyl Town progress. Booty / Sian Owen
Centre projects
26 November Finance Report Update To update Cabinet on the Thc CliIr Julian Thompson-
current financial position of Hill / Paul McGrady
the Council
HR Policies To consider adopting or Yes Clir Barbara Smith /
amending HR Policies Linda Atkin
Advocacy Provision for Children Tbhc Clir Bobby Feeley /

and young people in North

Michelle Hughes
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Cabinet Forward Work Plan

Meeting Item (description / title) Purpose of report Cabinet Author - Lead
Decision | member and contact
required officer
(yes/no)

Wales

Items from Scrutiny Committees | To consider any issues Thc Scrutiny Coordinator
raised by Scrutiny for
Cabinet’s attention.

17 December Finance Report Update To update Cabinet on the Thc CliIr Julian Thompson-
current financial position of Hill / Paul McGrady
the Council

Corporate Plan QPR: Quarter 2 | To monitor the Council’s Thc Clir Barbara Smith /

2013/14 progress in delivering the Tony Ward
Corporate Plan 2012 -17

Items from Scrutiny Committees | To consider any issues Tbhc Scrutiny Coordinator
raised by Scrutiny for
Cabinet’s attention

14 January Finance Report Update To update Cabinet on the Thc CliIr Julian Thompson-

2014 current financial position of Hill / Paul McGrady
the Council

West Rhyl Housing Concept design of open Thc Clir Hugh Evans /

Improvement Project green space to be Carol L Evans
considered

Items from Scrutiny Committees | To consider any issues Tbhc Scrutiny Coordinator

raised by Scrutiny for
Cabinet’s attention.
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Cabinet Forward Work Plan

Meeting Item (description / title) Purpose of report Cabinet Author - Lead
Decision | member and contact
required officer
(yes/no)

18 February Finance Report Update To update Cabinet on the Tbhc CliIr Julian Thompson-
current financial position of Hill / Paul McGrady
the Council

Items from Scrutiny Committees | To consider any issues Thc Scrutiny Coordinator
raised by Scrutiny for
Cabinet’s attention.

25 March Finance Report Update To update Cabinet on the Thc CliIr Julian Thompson-
current financial position of Hill / Paul McGrady
the Council

Corporate Plan QPR: Quarter 3 | To monitor the Council’s Tbhc Clir Barbara Smith /

2013/14 progress in delivering the Tony Ward
Corporate Plan 2012 -17

Items from Scrutiny Committees | To consider any issues Tbhc Scrutiny Coordinator
raised by Scrutiny for
Cabinet’s attention

29 April Finance Report Update To update Cabinet on the Tbhc ClIr Julian Thompson-
current financial position of Hill / Paul McGrady
the Council

Items from Scrutiny Committees | To consider any issues Thc Scrutiny Coordinator
raised by Scrutiny for
Cabinet’s attention.
27 May Finance Report Update To update Cabinet on the Thc CliIr Julian Thompson-
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Cabinet Forward Work Plan

Meeting Item (description / title) Purpose of report Cabinet Author - Lead
Decision | member and contact
required officer
(yes/no)

current financial position of Hill / Paul McGrady
the Council

2 | ltems from Scrutiny Committees | To consider any issues Tbhc Scrutiny Coordinator
raised by Scrutiny for
Cabinet’s attention.

June 1 Finance Report Update To update Cabinet on the Tbhc ClIr Julian Thompson-
current financial position of Hill / Paul McGrady
the Council

2 | Corporate Plan QPR: Quarter 3 | To monitor the Council’s Tbhc Clir Barbara Smith /
2013/14 progress in delivering the Tony Ward
Corporate Plan 2012 -17
3 | ltems from Scrutiny Committees | To consider any issues Thc Scrutiny Coordinator
raised by Scrutiny for
Cabinet’s attention

Note for officers — Cabinet Report Deadlines

Meeting Deadline Meeting Deadline Meeting Deadline

September 10 September October 15 October November 12 November

Updated 3/09/2013 - SP

Cabinet Forward Work Programme.doc
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Progress with Committee Resolutions

Appendix 4

Date of Item number and Resolution Progress
Meeting | title

20 June 5. Estyn Action RESOLVED that:-

2013 Plan (a) The Committee receive and note the report and

(b) The Committee agreed further monitoring of the action
plan’s implementation was required and would be
brought back in six months for a further update

Report scheduled into the
Committee’s work programme
for January 2014

7. Corporate Risk
Register

RESOLVED that the Committee:-

(a) note the deletions, additions and amendments to the
Corporate Risk Register, and

(b) subject to the receipt of the report and correspondence
regarding the prospective site for the super prison, the
information be circulated to Members for scrutinising.

Information report circulated to
Committee members by e-mail
during the August recess
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